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This is the fourth release of YC INOX Co., Ltd. (hereinafter referred to as “YC INOX” or
“the Company”) corporate sustainability report, and we warmly invite you to read it. It
demonstrates our effort to drive economic, environmental, and people (including human
rights), allowing us to grow and thrive sustainably.

Reporting Framework

The primary reporting framework for this report is mapped closely with 2021 GRI Standards
issued by GRI and follows closely with disclosure requirement set by Taiwan Stock Exchange
Rules Governing the Preparation and Filing of Sustainability Reports by TWSE Listed
Companies, as well as sustainability metrics developed by SASB and disclosures made by
TCFD. In this report, we would keep various stakeholders engaged by providing overview
of the Company’s sustainability development in economic, environmental, and people
(including human rights) for 2025.

Reporting Scope and Reporting Period

The reporting scope of this report only covers YC INOX’s mills in Taiwan (including
headquarters, Shijou Mill, Puoshing Mill, Douliou Mill I, and Douliou Mill II), which
accounted for 84% of consolidated net revenue for 2025. Apart from financial
information being audited by Certified Public Accountant and other sustainability
information, it does not include non-affiliated equity investees within the consolidated
financial statements. For certain contents that are related to affiliates of YC INOX, it
would be indicated in the respective sections.

Our Sustainability report is prepared and publicly disclosed annually and it covers the
calendar year 2025 and includes various operational systems and activities related to
YC INOX, with a strong emphasis on management and performance of material topics.
To ensure comprehensive and comparable presentation of management performance,
certain contents from before January 1, 2025, and after December 31, 2025 are also
included.

Summary of Work Performed

% & Functional groups of the % = Contents would be reviewed by E g Upon the Chairman's review and
Q- 3 Sustainability Committee performs FSD- 2 unctional group leaders of the S & approval, the manuscript will be
§g data collection and concurrently £ & Sustainability Committee to E N’ submitted to the Sustainability
g» 2. ensure data completeness and 5 ensure accuracy of disclosed o g Committee and the Board of

Ga S correctness. After review and >~ information and its compliance > & 5 Directors for adoption, and

5 approval by department heads, with GRI and relevant disclosure subsequently released on the

these data will be submitted to
sustainability report preparation
team for report preparation.

requirements. Company's website and MOPS.
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Content

Disclosure of annual consolidated and parent company
only financial statements

Category Verification Organization

Deloitte and Touche

Economic (R.O.C.).

ISO 14001:2015 Environmental Management System
ISO 14064-1:2018 Greenhouse Gas Inventory Standard
GHG Protocol Corporate Standard

I1SO 14067:2018 Carbon Footprint of Products

1ISO 50001:2018 Energy Management System

I1SO 45001, CNS 45001 Occupational Health and Safety
Management System

Environmental . .
TUV Rheinland

Taiwan Ltd.

Social

External Verification

The Company has engaged an independent third-party assurance provider, Crowe (TW)
CPAs, to perform a limited assurance engagement on specific key performance information
in this report in accordance with ISAE 3000 (Revised) “Assurance Engagements Other than
Audits or Reviews of Historical Financial Information” and to issue a limited assurance report.
For the scope of assurance and conclusions, please refer to the appendix of this report.

Report Issuance Date and Contact Information

Report Issuance Date

The Company annually publishes both Chinese and English versions of the “Sustainability
Report” and discloses them in the Sustainable Development Zone of the Company website.

Current Version
July 2026

Last Version ‘
July 2025

First Version ‘
August 2023

Contact Information

If you have any questions or suggestions regarding this report, please feel free to
contact us.

YC INOX Co., Ltd. | Sustainability Committee

Address: No. 270, Section 4, Jungshan Road, Jiumei Village, Shijou Township,
Changhua County, Taiwan

Telephone: +886-4-889-9666 Ext. 620

Email: ESG@ycinox.com

Sustainable Development Zone: https://www.ycinox.com/tw/ir/ir-261

ay ’
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About YCINOX SCiNox

The Company is dedicated to providing our customers with the highest quality products while continuously pursuing excellence and improvement. Our clients span five
continents, and our core business involves the production and sale of stainless steel pipe and tube, stainless steel plate and sheet, and stainless steel coil and other related
products. These products are utilized across various sectors, including the chemical, construction and machinery industries.

Facing development of corporate globalization and realizing the importance of environmental and climate change issues, the Company continues to improve our own
strengths and arrange training for executive managements and employees in addition to complying with government laws and regulations and company policies.

Company Profile Membership Association
—— The Company participates actively in trade associations and industrial park associations,
. . : simultaneously serving as supervisor in Taiwan Steel and Iron Industries Association. We
Main Business Stainless steel pipe and tube, stainless steel plate and sheet, and also actively participated in local police department/firefighting department activities
stainless steel coil and other related products ! .. .2
as well as labor-management relationship improvement organizations.
Date of Establishment January 31,1973
Operational Headquarters No. 270, Section 4, Jungshan Road, Jiumei Village, Shijou st N CINON U S RSl SR 02D
Township, Changhua County Taiwan Steel & Iron Industries Association Supervisor
Number of Employees "** 617 persons Changhua County Industrial Association Member
Total Assets NT$21,938,894 thousand Yunlin County Industrial Association Member
Total Equity NT$9,680,556 thousand Yunlin Technology Industrial Park Association Member
Paid-in Capital NT$5,235,529 thousand Association of Industrial Relations, Changhua County Member
Main Markets Europe, Americas, Asia, Oceania, and Africa Chang-Hua Association of Industrial Member
Operational Sites Taiwan and Tirkiye Community Security Patrol Team, Changan Village Community Member

Development Association, Douliou City, Yunlin County

Note: The total number of employees is 909 (including the subsidiary in Tirkiye).
(As of December 31, 2025)

Shijou Branch, Volunteer Fire Brigade Consultant
Puoshing Branch, Third Brigade, Changhua County Volunteer Fire Brigade Consultant
Douliou Branch, Douliou Squadron, First Brigade, Yunlin County Volunteer

Fire Brigade .
Beidou Office, Changhua County Friends of the Police Association Consultant
Xihu Office, Changhua County Branch, R.0.C. Friends of the Police

Association Consultant
Yunlin County Friends of the Police Association Consultant
Taiwan Occupational Safety and Health Management System (TOSHMS) Chard

Central Region Association
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Energy management - Promoting
energy saving measures

In 2025, actual electricity consumption
decreased by 3,724,029 kWh, representing

areduction of 10.07% compared to 2024.

In 2025, YC INOX was honored by the
Changhua Branch of Taipower with a
certificate of appreciation for demand
response load management.

In 2025, 13,932 thousand kWh solar power was
generated, which is equivalent to a reduction of
approximately 6,604 metric tons carbon
emissions.

Air pollution management

Average emission monitoring values obtained from

Puoshing Mill and Douliou Mill Il conform to the
“Standards for Air Pollutant Emission from

Stationary Pollution Sources” .

The installed capacity of solar power generation
systems accounts for 104.9% of the total
contracted capacity signed with Taipower across all
mills in Taiwan.

76.92% of waste plastic compounds have been
converted into recyclable plastic, totaling 18.80
metric tons.

Since launching the waste reduction
initiative in 2021, the total waste
volume has decreased for five
consecutive years. By 2025, the
total volume dropped to 1,009.30
metric tons, representing a significant
reduction of approximately 30%
compared to 2021 (1,448.13 metric
tons).

Greenhouse Gas Management
Upgrading Greenhouse Gas (GHG) Inventory and Verification Standards: In response to the trend of IFRS Sustainability Disclosure Standards and corporate
management needs, we have transitioned our inventory and verification standards from ISO 14064-1 to the GHG Protocol this year. This alignment with
international capital market expectations for carbon disclosure frameworks enhances the credibility and consistency of our carbon emission data.

TCFD

Major climate risks and opportunities
identified.

Occupational work safety
education and training:

3,436 employee training attendances
totaling 7,635.5 hours.

405 contractor training attendances
totaling 1,020 hours.

In 2025, the completion rate of human rights
awareness promotion and education training for
new employees reached 100%.

10,995 total training hours accumulated,
averaging 17.82 hours per employee.

In 2025, N0 reports or complaints related to
human rights issues were received.

438 certifications, including newly acquired and
renewed professional licenses across various job
functions, were obtained during the year.

Continual involvement in community
events and caring for vulnerable
groups. Organization/participation of
community events on 40 occasions.
NTS$4.08 million was contributed
towards charitable activities
expenditure and donations.

Final score received from 2025 (12th-term) corporate governance evaluation: 91.46;
ranking between 21%~35% of all evaluated companies.

Obtained Manufacturer Approval from ClassNK, enhancing product competitiveness and
enterprise recognition, aiding in the development of new customers, and expanding product usage.

In the 2025 annual supplier evaluation,
the qualification rate was 100% .

96.3% attendance rate for Board
of Directors members.

100% new employees have completed ethical
management education and training.

Obtained 20 product quality certification certificates
from various countries.

44% Board of Directors members
are independent directors.

The shipment volume of
114,165 metric tons.

In 2025, the overall customer
satisfaction rate was 96.3%.

100% attendance rate for
functional committee members.

Obtained 28 testing technology certificates from
various countries.

(9) @dueusanon
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Sustainability Special Issue

Sustainability Governance and Carbon Leadership

YC INOX follows the Financial Supervisory Commission’s “Corporate Governance 3.0 - Sustainable Development Roadmap” to actively strengthen its corporate governance
framework. The Company has enhanced transparency in carbon-related disclosures and adopted the TCFD (Task Force on Climate-related Financial Disclosures) framework
to identify and manage significant climate-related risks and opportunities, ensuring the Company’s sustainable and resilient development.

Environmental Sustainability:
Energy Conservation, Carbon Reduction, and Green Energy Deployment

As a member of the manufacturing industry, YC INOX is committed to reducing carbon emissions, promoting energy transition, and implementing various environmental
protection measures, including:

+ Water Resource Management: Adopted advanced biological treatment technologies, including Anaerobic Fluidized Bed (AFB) and Moving Bed Biofilm Reactor (MBBR),
to enhance wastewater treatment efficiency. As a result, the Puoshing Mill (total nitrogen) and Douliou Mill | (@ammonia nitrogen) have
achieved stricter effluent discharge standards ahead of schedule.

+ Waste Resource Utilization: Since the launch of the waste reduction initiative in 2021, the total waste volume has achieved a continuous decline for five consecutive years.
By 2025, the total volume dropped to 1,009.30 metric tons, representing a substantial reduction of approximately 30% compared to 1,448.13
metric tons in 2021.

» Renewable Energy Development: In 2025, solar power generation totaled 13,932 MWh, resulting in an estimated reduction of approximately 6,604 metric tons of carbon
emissions.

+ Energy Conservation Initiatives: In 2025, the actual electricity consumption decreased by 3,724,029 kWh compared to 2024, representing a 10.07% reduction.

« Greenhouse Gas Management: Upgrading Greenhouse Gas (GHG) Inventory and Verification Standards: In response to the trend of IFRS Sustainability Disclosure Standards and
corporate management needs, we have transitioned our inventory and verification standards from ISO 14064-1 to the GHG Protocol this year.
This alignment with international capital market expectations for carbon disclosure frameworks enhances the credibility and consistency of our
carbon emission data.

Future Outlook: Toward Net-Zero Emissions by 2050

YC INOX actively supports Taiwan’s 2050 net-zero emissions policy and will continue to strengthen carbon footprint management, increase the share of renewable energy,
and advance low-carbon transformation through smart manufacturing and green supply chain management.

With a strong track record in the field of ESG, YC INOX has already achieved notable results. Looking ahead, the Company remains committed to continuous innovation,
aiming to provide the global market with more environmentally friendly and competitive stainless steel products.
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1.1 Message from the Chairman

Looking back at 2025, the global economy remained sluggish, heavily impacted by US high-tariff policies and the slow economic recovery in Europe. Concurrently, in response
to urgent environmental challenges such as climate change, the European Union is set to officially implement the Carbon Border Adjustment Mechanism (CBAM) in 2026, while
concurrently reducing tariff-free import quotas for steel products from non-EU countries year by year. Faced with this severe external environment, YC INOX has steadfastly adhered
to our core principles of “Stability and Integrity” to drive corporate sustainability. Guided by the GRI Standards framework, we have deeply embedded nine material sustainability
topics into our daily operational management and established concrete short-, medium-, and long-term goals to fully reinforce our resilience against future uncertainties. Moving
forward, we will steadily advance toward our vision of “becoming a top-tier global supplier of stainless steel pipes and plates while serving as a benchmark for sustainability.”

Regarding environmental protection, YC INOX has advanced its deep commitment to a low-carbon transition. In 2025, solar energy capacity across all the Company’s Taiwan plants
reached 104.9% of Taipower’s contracted capacity, achieving its long-term strategic goal ahead of schedule and cutting carbon emissions by approximately 6,604 metric tons. For
environmental governance, Douliu Mill Il reduced air emissions by 33.89% year-on-year via process optimization and source reduction. Concurrently, aligned with IFRS Sustainability
Disclosure Standards, the Company fully adopted the GHG Protocol and implemented the 1ISO 14067 Product Carbon Footprint system—completing authoritative verifications
for three major product categories across four plants to scientifically validate its decarbonization progress. These initiatives have both fortified the Company’s green capital and
effectively optimized its operational costs.

Regarding social responsibility, employee health and safety form the bedrock
of YC INOX. In 2025, zero major occupational safety incidents occurred. Valuing
talent as a core corporate asset, we advanced its training initiatives, accumulating
10,995 total training hours and supporting employees in acquiring or renewing 438
professional certifications to fortify its sustainable talent pipeline. Additionally,
fulfilling its commitment to corporate citizenship, we organized or joined 40
community events, contributing NT$4.08 million in resources and donations to
foster a warm narrative of shared prosperity with the local community.

Regarding corporate governance, integrity and sound management serve as the
bedrock for YC INOX’s sustainable development. We continuously enhance Board
functions and ensure the execution of strategic directions through the highly
efficient operation of functional committees. Specifically, the Sustainability
Committee oversees the evaluation of climate-related risks and opportunities,
reporting progress to the Board annually while coordinating overall risk
management and mitigation strategies. Driven by strict self-regulation, we
incurred no major legal or regulatory violations in 2025, successfully mitigating
operational risks within an optimal range.

Looking to the future, YC INOX adheres firmly to its management philosophy
of “Quality First, Customer Foremost,” committed to delivering products and
services of the highest standard to global clients. Driven by the core strategy of
“establishing low-carbon factories,” we will continuously upgrade production
facilities and manufacturing processes, while deeply integrating energy
management with pioneering low-carbon technologies to accelerate its journey
toward the ultimate goal of net-zero emissions. We believe that only through
coexisting harmoniously with society and the environment can we create a

shared, mutually beneficial, and enduring sustainable future. /\ %

Signature of the Chairman

N
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1.2 Sustainable Business Philosophies

The Company deems promoting sustainable development of the industry as our responsibility. We are committed to pursuing stable operational growth while ensuring
all our business activities, in addition to complying with regulations and effectively implementing corporate governance, make positive contributions to environmental
ecology, social ethics, and global economic development. Guided by our four core business principles, namely “Innovation Breakthrough”, “Pursuing Excellence”, “Quality-
First” And “Giving Back to Society”, we are dedicated to fulfilling our corporate social responsibility and driving sustainability initiatives, that meet expectations of our

stakeholders.

Rather than being content with our current

By actively pursuing innovation, we can enhance the . . operations, our goal is to strive to become a
Company’s and our products’ competitiveness, thus Innovation Pursuing benchmark for sustainable development among
maximizing shareholder value. Being responsible for Breakthrough Excellence global stainless steel suppliers. By establishing
the environment and society, we are also committed sustainable business partnerships, we ensure that
to striving for operational breakthroughs in line with every entity within YC INOX's product value chain
the international trend of energy conservation and adheres to ethical business practices and is
greenhouse gas emission reduction. committed to environmental protection and
improving labor working conditions.

SCiNox

YC INOX not only places importance on corporate
profitability but also emphasizes giving back to
employees and society while growing as a
company. Through comprehensive employee
career development plans and active participation
Giving Back in charity, education, and social work, we

: maintain positive interactions with employees
to Society and the wider community, fostering mutual

growth and prosperity. '

We are committed to meeting customer demands
and providing them with the highest quality
products, We approach all product users with a
responsible attitude, upholding our commitment
to product quality, striving to bring about a . ]
positiveimpact on the industry and economic Quality-First
development.
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In response to international sustainable development initiatives, the Company has considered the 17 Sustainable Development Goals (SDGs) initiated by the United Nations
when formulating the sustainability goals. We have also detailed our alignment with specific SDGs and their corresponding sub-goals. Our aim is to work together with
global sustainability partners towards the 2030 Sustainable Development Agenda. We outline our goals below:

Sustainability

Vision

“Green, Net
Zero, and
Environmental
Coexistence”

SDG 7: Affordable and
Clean Energy

United Nations SDGs

Sub-goals

7.2 By 2030, increase substantially the share of renewable
energy in the global energy mix

Sustainability Action Plans of YC INOX

> Continuation of green energy development in conjunction with increasing solar power generation
system generation capacity

7.3 By 2030, double the global rate of improvement in energy
efficiency

> Introduction of intelligent power monitoring system to monitor and manage electricity usage
> Setting annual energy savings target

SDG 12: Responsible
Consumption

12.5 By 2030, substantially reduce waste generation through

> Introduction of new waste management solutions to increase waste recycling and explore viable

Quality-First)

16 PEAGE, JUSTIGE
ANDSTRONG
INSTITUTIONS

¥,

SDG 16: Peace, Justice
and Strong
Institutions

forms

(corresponding and ) prevention, reduction, recycling, and reuse recycling solutions
philosophy: Production
Pursuing . . . . . . . .
Excellence) 13.2Integrating climate change measures into national policies, | » |mplementation of TCFD climate strategies
oo strategies and planning > Ensuring regulatory compliance on climate action and greenhouse gas emissions disclosure
SDG 13: Climate Action 13.3 Improve education, awareness-raising and human and > Regularidentification of climate risks and opportunities to facilitate response strategies formulation
institutional capacity on climate change mitigation, and action plans )
adaptation, impact education, and early warning > Introduction of ISO 14067 Carbon Footprint of Products
. 8.1 Sustain per capita economic growth in accordance with
bG8 aDrfgeEnct)‘?llgrrrl:ic national circumstances and, in particular, at least 7 per
Growth cent gross domestic product growth perannumin the least | . ) .
“Long-term developed countries > Development of new products and processing technologies to enhance product competitiveness
Profitability” > Active new overseas markets expansion to diversify sales risks
and “Ethicalin SDG 9: Industry 9.2 Promote inclusive and sustainable industrialization and, by | » Increasing production efficiency and quality and reducing manufacturing costs
Operations” " Innovation and 2030, significantly raise industry’s share of employment and
(corresponding Infrastructure gross domestic product, in line with national circumstances,
philosophies: and double its share in least developed countries
Innovation
Breakthrough, 16.5 Substantially reduce corruption and bribery in all their

> Establishing culture of ethical corporate management and actively prevent unethical behavior

16.6 Develop effective, accountable and transparent
institutions at all levels

> Adhering to “Ethical Corporate Management Best Practice Principles” as well as applicable local
regulatory requirements where the Company and our affiliates operate

“Social Co-
Prosperity”
and “Happy
Development”
(corresponding
philosophy:
Giving Back to
Society)

DECENT WORK AND
ECONONIG GROWTH

P

SDG 8: Decent Work
and Economic
Growth

8.5 By 2030, achieve full and productive employment and
decent work for all women and men, including for young
people and persons with disabilities, and equal pay for work
of equal value

> Establishing a working environment free from occupational hazards by continuous improvement on
occupational safety and health procedures. Safety and health officers shall conduct audits at irregular
basis to ensure compliance in all units

> Conducting regular fire drills and occupational safety and health training to enhance employee’s

8.8 Protect labor rights and promote safe and secure working
environments for all workers, including migrant workers,
in particular women migrants, and those in precarious
employment

emergency response and self-management capabilities. Optimizing management systems to create a
diverse and friendly workplace

> Deepening core values of YCINOX in order to cultivate high-quality corporate culture, becoming a
Company that employees are proud of

> Implementation of ESG spirit to achieve sustainability goals

> Following various international human rights conventions, YC INOX has formulated the Human Rights
Policies, publicly declaring the Company’s commitment to respecting and protecting human rights

Our goal is to become a leading global supplier of stainless steel pipe/plate and a benchmark sustainable enterprise




Sustainable

Business
lN OX y Management V., I Development Y 4 Management Y, Co-Prosperity

1.4 Material Topics Identification

The Company followed “Global Reporting Initiative (GRI) Sustainability Reporting Standards” Traditional Chinese 2021 edition, and also referenced industry sustainability
trends, “Sustainability Accounting Standards Board (SASB)”, “Task Force on Climate-related Financial Disclosures (TCFD)”, in conjunction with significant domestic and
international regulations. Additionally, we also adopt the materiality principle in order to systematically identify significant stakeholders and material topics so that
we can assess substantial impact of these topics on economic, environmental, and people (including human rights) aspects. These assessments form the basis for our
sustainability strategies and goals, serving as the foundation for composing sustainability reports and responding to stakeholders.

First, following internal discussions and in consideration of the absence of significant changes in the Company’s operations and industry environment, the material topics
for 2025 have been adopted based on the results of the 2023 materiality assessment. The Company gathered and collated a wide range of sustainability-related topics. Based
on these issues, we had identified and conducted survey with significant stakeholders in order to preliminarily identify potential material topics. Following which, we
distributed internal impact assessment questionnaires to internal units, prioritizing significant sustainability topics identified based on their impacts before finalizing major
sustainability themes.

+ Execution Phase

Stakeholder
concern assessment

Assessing significance of
material topics and their impact

Confirming topic

Identify stakeholders prioritization and disclosure

Collect sustainability topics

17

6 167 30 9

stakeholder categories sustainability

topics identified

valid responses valid responses material topics

The Company identified
significant stakeholders based
on two criteria:

With reference to SASB,
TCFD and topics of concern
for domestic and
international steel industry,
17 sustainability topics have
been identified and collated
by the Sustainability
Committee execution team.

The Sustainability
Committee execution team
distributed a stakeholder
survey to each of the 6
stakeholder categories
listed above to evaluate the
severity and likelihood of
impact for each of the 17
topics. A total of 167 valid
questionnaire responses
were received.

The Sustainability Committee
Execution Team distributed an
internal impact assessment
questionnaire to each
department to evaluate both
actual and potential positive
and negative impact intensity
of these 17 material topics.
The primary focus is on
environmental, economic, and
societal (including human
rights) aspects. A total of 30
valid questionnaire responses
were received.

From Step 4, based on impact
intensity, we held discussions
with relevant units.
Considering our operational
characteristics, we ultimately
identified 9 material topics for
reporting.

= The Company’ sinfluences
over stakeholders

= Stakeholders’ impact on

the Company’ s operations In compliance with reporting

requirements, we have
focused on strategies,
short-term, medium-term,
and long-term goals,
achievements, and
management policies relating
to these 9 material topics.

Identified stakeholders were
divided into 6 groups which
include employees, suppliers,
customers, investors, local
communities and civil society
organizations, and
government agencies.

10
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Significance Impact Assessment

The Sustainability Committee execution team assessed the impact of these 17 material topics identified based on economic, environmental, and societal (including human
rights). Internal impact assessment questionnaire was distributed to each department within the Company. On a scale of 1 to 5, responses were given based on actual/
potential, positive/negative impact and probability of each topic. Results from these questionnaires were compiled, impact levels for each topic were calculated. Finally,
topics were ranked from highest to lowest based on their impact.

Below is a visual chart presenting the quantified data of material topics in order of impact level:

< Material Topics Matrix

$109dsYy 1191205 pue |eIUSWUOIIAUT “D1WOoU023 uo Jdedw|

Information Security Management Customer
Relationship
Climate Change Adaptation Management

‘— Product Quality

Management

.— Regulatory Compliance
and Ethical Management

.— Operational Performance

Energy
Management

Waste Management —. ‘

Water Resource
Social Management

Co-Prosperity ‘ Human Rights —‘

Protection @ Talent Attraction and Retention

Green Products

and Circular Economy Occupational Safety and Health

.— Supply Chain Management
.—Talent Development

Innovation and —.

R&D Management

Impact on Company Operations

@ Environmental Aspects

Material

® Social Aspects Topics

@ Governance Aspects

Bubble Size: Stakeholder Concern

The matrix is divided into nine grids, with the X-axis
(impact on internal company operations) and the
Y-axis (impact on external economic,
environmental, and societal aspects) each

weighted from 1 to 5.

. Conditions for Inclusion
Weight Range as a Material Topic

5 All are material topics

Bubble size is medium or larger
(inclusive)

(inclusive)

4
3 Bubble size is medium or larger
2

Bubble size is large

1 Not included as a material topic

11
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@Positive Impact ©Negative Impact

. . . 5 - Likelihood of Occurrence
Material Topics Explanation of Negative Impact / Positive Impact and Impact Intensity

@ Compliance with relevant laws and regulations helps stabilize market order, protect the natural environment, and safeguard the rights and interests of

gsﬁ%lﬁ;%?é stakeholders, resulting in positive impacts.
Mand Ethlcalt © If ethical management in business operations is not upheld, it can harm the Company’s credit rating and damage its reputation with external parties and
e stakeholders, reducing investor willingness to invest. It can also negatively impact employee morale, cohesion, and enthusiasm for their work.
® Establish comprehensive strategies and management practices to meet the expectations of stakeholders, including customers, employees, and shareholders,
Operational achieving sustainable and steady growth for the Company.
Performance

© Poor or declining operational and financial performance willimpact employee and shareholder confidence, create doubts about the Company’s operations, and
lead to a lack of trust.

Product Quality

@ The quality of products can effectively influence market competitiveness. Continuous quality improvement can enhance customer satisfaction, strengthen
customer loyalty, and simultaneously create greater profits and sustainable business opportunities for the Company.

Management © Ifthere are serious quality issues with the products, the Company may be forced to conduct a product recall, leading to decreased revenue, reputational damage,
and potential legal action.
. @ Effective information security management helps reduce the risks of hacking, data breaches, and ransomware attacks. It not only benefits the continuity of the
Information Company’s business operations but also helps maintain enterprise value and enhance customer trust.
Security
Management © Due to security vulnerabilities or cyber-attacks, or ransomware threats, confidential corporate data may be leaked or altered, or operations may be disrupted,
infringing on the rights of customers and related stakeholders.
® Understanding customer needs and providing customized products and services can increase customer satisfaction, making customers more willing to engage in
Customer long-term cooperation with the Company.
Relationship
Management © Failing to effectively understand customer needs and expectations can lead to missed opportunities for cross-selling or upselling, underutilizing the potential of

existing customers, and negatively impacting business performance.

Climate Change

@ By addressing climate action issues, setting carbon reduction goals, implementing greenhouse gas inventory, and managing carbon reduction initiatives, we can
help mitigate global warming and promote a low-carbon transition in the industry.

Adaptation
© Inability to effectively manage climate issues can lead to increased potential operational costs and environmental impacts.
@ Improving energy efficiency in the production process and reducing energy waste helps the Company save costs and reduce reliance on limited energy resources.
Energy
Management

© Failing to effectively manage the organization’s energy consumption can adversely impact operations, especially with the ongoing rise in energy costs.

Occupational
Safety and Health

@ Continuously improving through occupational safety and health management systems, hazard identification, risk assessment, and occupational health services
ensures the health and safety of employees, enhances work efficiency and productivity, and also helps to maintain societal human resources and improve overall
health levels.

© Unsafe working conditions can lead to health and safety hazards for employees, requiring them to undergo treatment to fully or partially recover. This can even
extend to impacting the surrounding environment and endangering the safety of local residents.

Human Rights
Protection

@ Integrating human rights protection into company policies and ensuring its implementation helps enhance the corporate image and employee retention rate. It
can also reduce the turnover rate of new employees and the costs associated with employee training.

© Failing to respect employee human rights or diversity and equality can lead to the loss of valuable employees, making talent recruitment difficult and damaging

corporate image.
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Material Topics and Their Impact

Dimension

Material Topic

Sustainable

Business

y 4

Impact Explanation

Use of low-carbon and diversified energy sources in
conjunction with effective energy management practice

Management

V4

Corresponding

GRI topics

/

Corresponding
SDGs

Development , Management

-term (2027)

V4

Goals

Medium-to-long term (2030)

Co-Prosperity I

Corresponding

Section

can improve company operation pe_zrfgrmancgand SDG7 > Electricity usage savings by >1% annually > Electricity usage savings by >1% annually 42
achieve goal of net zero carbon emissions. Failure to . ~ R . . ~ R Sustainable
Energy focus on emer t terprises t GRI302: Affordable and > Introducing new welding technologies to > Introducing new heat treatment Production-
Management . Snerey management may cause eterprises to Energy 2016 Clean Energy (7.2 increase speed of production and reducin technologies to reduce ener roduction
trail behind industry trends, resulting in inferior product 73 ’ P P o & 8! gy related
competitiveness. Enterprise’s energy management will 3) energy consumption by 2% consumption for subsequent processes Management
have either positive or negative impact on environment
oreconomy.
Addressing climate change is a crucial concern for
Environment today’s businesses, as it has potential to impact our > Electricity usage savings by >1% annually
operational strategies and outcomes significantly. N . N B : = .
by climate change is essential. Thisissue should be Performance of product category » Optimizing intelligent monitoring system
Climate integrated with other environmental considerations, 2016 SDG 13 > Establishing intelli - that can capture 90% of Company’s 41
Change including energy efficiency, waste management, (GRI201-2) Climate Action > Establishing inte |goentfmon|tor|n’gsystem electricity consumption information Climate Change
Adaptation water stewardship, and greenhouse gas mitigation. N K (13.2,13.3) that can capture 75% of Company’s » Regularly identifying climate risks Management
Strong actions to address climate change can benefit s SR|.30.5' R electrlgty conéumptlon |_nformat|f>n and opportunities and developing
enterprise’s long-term survival, while inaction can missions > Compliance with regulations relating corresponding strategies and action plans
have adverse effects. Enterprise’s actions in economic 2016 to climate action and greenhouse gas
performance can either have positive or negative emissions disclosure
impacts on environment.
. . . L > Enhancing profitability of overseas
To achieve sustainable business operations in ever- > SDG 8 production bases thus contributing
chang[ng_stalnless stgel m_dustry, we focus on . Decent Work stable profits to the group which in turns
establishing strong financial structure and investing ) and Economic | Sales growth in 2026 is expected to strengthen overall effectiveness and
. resourcesin research and deveAlopment of new GRI201: Growth (8.1) increase compared to 2025, hence, timely optimizes group capital utilization 31
Operational technologies and products. This enhances our product Economic > SDG9 adiustments should be maéeto diilersif N i h lated risk Business
Performance | competitiveness, create enterprise value, safeguarding | Performance ) ; ials and adiusted y > Inresponse to climate change-related risks porf
rights and interests of stakeholders while striving for 2016 Industry, sources of raw materials and adjuste to_getherW[th domestic and |nternat|opal erformance
sustainable development. Our actions in economic Innovationand | product portfolio. climate policy pressures, we aregommltted
performance can either have positive or negative I(gf;;astructure ;‘:]Znerlzz%e#it:o?‘;’pr;;{ievgonreizvt'ﬁgment
impacts on economy. realizing our vision of sustainable business
Regulatory Compliance is fundamental requirement for > GRI 205:
sustainable business operation. The Company should Anti- ’
Regulatory havein place relevan_t preventive orimprovement corruption SDG 16 ' Compliance yvith relevant la_ws and Complignce yvith relevant layvs and 22
Compliance measures to reduce r|§kof legglwolahons and'enhance 2016 Peace, Justice reg_ulapons,|nternaloperat|ng procedures/ regula‘tmns,|nternaloperat|ng procedures/ Eihical
and Ethical our corporate reputation. Serious regulatory violations > GRI206: and Strong guidelines and standard operating ) guidelines and standard operating ) Management
Governance Management could bring about negative public perception, which will Anti . Institutions procedures (SOPs) thus preventing major procedures (SOPs) thus preventing major Results
subsequently affect our business. YC INOX’s regulatory o (16.5, 16.6) compliance violations compliance violations
compliance will have either positive or negative impact competitive
on economy or society. Behavior 2016
Customers are the most important asset of an
enterprise; having customers is the foundation upon
which a business is built, and customer retention is
the key factor that determines whether an enterprise > SDG 8
can continue to grow in a highly competitive market. Decent Work
G Therefore,'customer satisfagtion provides the drive GRI 418: and Economic o ) o o ) o 3.4
Relationship gnd direction foran gnterpnse’s long-term success and Custom'er Growth (8.3) Maintain annual customer satisfaction in Maintain annual customer satisfaction in Customer
Management | is@n extremely crucial cornerstone. Developing and Privacy 2016 > SDG 17 various aspects at 290% various aspects at Z90% Relationship
g retaining customers requires a collective team effort. y Partnerships Management

When facing customer complaints, we need to handle
them proactively and communicate effectively with
customers to maintain their trust in our products and
services, thereby reducing the likelihood of customers
turning to competitors.

for the goals
(17.16)
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Dimension

Material Topic

Sustainable

Business

/ Management y 4

Impact Explanation

Corresponding

/ Development I

Corresponding

Management

I LO-Frosperity I

Goals

Corresponding

Products sold with poor quality or failing to meet . : B
Product customer ne;eds and expectations may lead to SDG12 e Mair]t‘ained 20 produ_ct quality c_ertification g Sebrtt?flinczctjigxizzrfizzgltj:;ftrglr{r?v;\;ious
ey ant[n]ccreta_se in Cléstodmergomplkal?ti, dec_r;;qse_d . N/A Eesponak;_le s cebrtlflcactjes from varlou; coluntrles Countries g,z duct Qualit
satisfaction, and reduced market share. This, in turn, onsumption an > Obtained 29 testing technolo . . roduct Quality
Management can increase compensation amounts and improvement Production (12.5) certificates from vagrious coungt);ies s Obta'\med over 35 testing technqlogy
costs, ultimately affecting the enterprise’s reputation. certificates from various countries
> Introduction of next-generation
information security technologies,
including but not limited to Endpoint
Detection & Response (EDR), Security
> Organize information security-related Operations Center (SOC), multi-factor
Governance training courses, arranging for at least 40 authentication, vulnerability assessment.
seed employees to participate each year to This can enhance our capability in
Sensitive data leaks, personal information breaches, SDG9 help promote information security policies detecting and preventing cybersecurity o4
Information | orsystem intrusions canimpact not only enterprise GRI418: Industry, and raise employee awareness threats, thus reducing success rates of e "
Security operations but also its image and brand value. Customer Innovation and > Prevent business email spoofing by cyberattacks and keep the occurrence of Sn ormta on
Management | Additionally, the enterprise may face fines, legal actions | Privacy 2016 Infrastructure conducting 3 social engineering drills per information security incidents to no more Mecurl y ¢
and liabilities. (9.0) year than 3 times per year anagemen
> Maintained ISO/IEC 27001:2022 > Establish comprehensive information
Information Security Management System security incident response plan, including
Certification but not limited to response team,
emergency drills and trainings so that we
can address various information security
incidents swiftly, with maximum response
time capped at 8 hours
Caring for employee health is a corporate social
responsibility. Creating a safe working environment
allows employees to work with peace of mind. This GRI 403: SDG 8 5.2
Occupational | would elevate our operational performance. Conversely, - . - Safe and
Safety and neglecting this responsibility might lead to a talent Sgth%aatLOdnal Ecegsg;‘?l:g::x?h No high-consequence work-related injury "** E?Netlgyee disablementinjury frequency rate Friendly
Health shortage, hindering our ability to provide high-quality Safety 2018 (8.8) Working
products consistently. An enterprise’s occupational Y . Environment
safety and health will have either positive or negative
impact on economy or society.
Employee > SDG8 > In compliance with government N o
De;eEnt Work regulatFi)ons and poligcies, continuously i ZlizIrl:iledse:‘/?(s)l(;ftifg:;ec?flaebnOJélraet’oJalit or |51
If the enterprise is unable to effectively identify and g?owtcr??go?lc improve the Company’s internal human sex’zalhérassment no%any maj%r hur)rl;an Human Rights
manage human rights risks across the entire value GRI401: 8.7) > rights-related procedures and processes rights violations have occurred Protection
Human Rights | chainand establish a risk response system, it may lead Employment N S'DG 1 > Noincidents of forced labor, labor » Continuously promote human rights 53
Protection to potential impacts such as reputational damage, ploy s 6 . disputes, violations of gender equality, or yp . nrig Manpower
N P N . e 2016 Peace, Justice A awareness and education training p
financial risks, operational risks, and political and legal ; sexual harassment, nor any major human . X Structure and
risks for the enterprise and its stakeholders. f‘nns‘iifﬂ?;ngs rights violations have occurred > f;;irl!rgi:‘gesnu;‘iﬁizlr)’sctga;i“g??(:‘;%ﬁ{:;g;?g Employee
» Continuously promote human rights . . Benefits
(1166;)’ 16.5, awareness and education training on human rights-related issues

Note 1: GRI 403-9 definition: High-consequence work-related injury refers to work-related injury that results in a fatality or in an injury from which the worker cannot, does not, or is not expected to recover fully to pre-
injury health status within 6 months.
Note 2: According to Article 6 of the “Enforcement Rules of the Labor Inspection Act,” the Injury Frequency Rate is defined as the total number of disabling injury cases per one million working hours. The total number of
disabling injury cases includes fatalities, permanent total disabilities, permanent partial disabilities, and temporary total disabilities.
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y 4

Sustainable

Business

Management I

1.5 Stakeholder Engagement

Stakeholder

Importance

We place greatimportance

Material Topics

Economic performance

>

/ Development I

Engagement Channels and Frequency

Customer satisfaction survey (Annually)

Management

Co-Prosperity I

4 4

Engagement Effectiveness

> The overall satisfaction rate from the customer satisfaction survey is
96.3%. The Company has established a customer service system to analyze

ti t d > Customer safety and health > Hold customer visits or receive customer visits to our facilities (No customer dissatisfaction causes. We respond appropriately based on
Onmeeting customer needs. | . marketing and labeling i customer feedback and expectations. Reports are presented at the monthly
Customers We provide high-quality > Customer pri specific time frame) TQM meetings
products to create value for » Lustomerprivacy > International exhibition participation (No specific time frame) N : :
our customers > Brand management ] . X X > In 2025, there were a total of 77 customer service cases, 61 of which were
’ > Product and service innovation > Dedicated web section for customers/suppliers quality issues. Improvement measures have been raised to reduce the
likelihood of future recurrence
L . . . ) » Productand service innovation
ong-term investor support | 5, gconomic performance > i
is the driving force for ’ nicp . > General shareholders’ meeting (Annually) ~ Anr-lualgeneralshareholFier§ mgetlpgwa-s held on June 16, 2025
sustainable growth of the > Marketing and labeling i T . > Invited to attend the online institutional investor conference hosted by
g . R > Institutional investor conference (Annually) . i P X N .
Company. Therefore, are » Ethical management - ‘ | dfi ial stat discl SinoPac Securities on July 1,2025, and participated in the SinoPac Securities
Investors committed to safeguarding > Regulatory compliance e (anu:unaclf oa:gntzr;:ﬂo;ts andfinancial statements disclosures Q42025 Industry Forum on December 10,2025
the rights and interests of > Sustainable supply chain Cne 4 ‘q Y . > Disclosure of quarterly financial statements reviewed (first 3 quarters)/
our investors, establishing management ” D'SCIpszre of information on the Market Observation Post System (If audited (annual report) by certified public accountant
sound governance systems | 5. paqyce resource wastage N [r)eqdwret )d itb d hotline for invest > Regular announcement of operating revenue status on MOPS
L%iicnhé:z;lé?;et‘ilgﬁsle » Greenhouse gas management »~ Dedicatedmaliboxand hotline forinvestors > Publication of 33 material information released on MOPS
’ > Water resource management
» Procurement practices > Supplier evaluation (Annually)
Partnerships are essential on | » Economic performance > Reque§ting suppliers to sign integrity and anti-corruption > Supplier evaluation results achieved 100% qualification rate
Suppliers our'path toward_ssustainable > Sustainable supply chain commitment letter > In 2025, an additional 40 suppliers signed the integrity and anti-corruption
business operation. management > Hold supplier visits (No specific timeframe) commitment letter, bringing the total number of signed suppliers to 495
> Customer safety and health > Dedicated web section for customers/suppliers
» Releasing/Sending announcements via company website and
individual mailbox. (Irregular basis) » 4 Employee Welfare Committee meeting sessions held
> Employee Welfare Committee meetings (4 times per year) > 16 Occupational Safety and Health Committee meeting sessions held (4 for
. . > i i i i h mill
Employges are primary > Occupational safety and health > ?ccupatlonal Safety and Health Committee meetings for each mill (4 . eachmill) ) ) i
Employees foundation for business > Human Rights Protection imes per year) > 16 labor-management meetings sessions held (4 for each mill)
Y operations and sustainable » Regulat g i > Labor-management meetings for each mill (4 times per year) > 246 occupational therapy consultation sessions were conducted by
development. egulatory compliance > Occupational medical physician on site visit (Regularly) occupational medical physicians
> Dissemination of healthcare-related information by occupational » 30 health promotion sessions were conducted by occupational medical nurse
health nurse (Irregularly) > No suggestions or complaints received during 2025
» Reporting hotline
»> Occupational safety and health
» Reduce resource wastage > Regulatory compliance audit
Government Regulatory compliance as » Human rights assessment » Correspondence and communication with government agencies > Participation in regulatory advocacy seminars and training courses with
Agencies well as policy requirement. > Working against will by either > Participation in policy advocacy seminars held by competent aggregation of 3,606 attendances and 8,430.5 hours
force or made compulsory authorities
»> Customer safety and health
Receiving from society and
giving back to society. By > Wat t . . . .
Local Community | continuous investment in : C:reg:ae:;)sirtci;enr::;iag:rr]r;en > Paying visit to village chiefs (Irregularly) > Organized/participated in 40 community events
and Civ!lchiety philanthropy and prompting philgnthropy p > Participation in community events » Expenditure and donations towards charitable activities amounted to
Organizations environmental protection, » Local communities » Participation in charitable activities NT$4.08 million

we can keep this positive
awareness circulating.
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2.1 Corporate Governance and Organization
2.2 Ethical Management Results

2.3 Risk Management

2.4 Information Security Management

17
22
24
27

> 100% new employees ha

education and training
> Final score received from 2025 (12th-term) Corporate
Governance Evaluation: 91.46; ranking between 21%-35%
among all evaluated companies
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2.1 Corporate Governance and Organization

Corporate Governance Framework

Under YC INOX’s governance framework, shareholders’ meeting is the highest authority. The Board of Directors (hereinafter referred to as “the Board”) is responsible for
managing the Company’s day to day operations with Chairman leads the Board. The Chairman concurrently serves as CEO to enhance both operational efficiency and
decision-making execution. Relevant conflict of interest policies have been established to prevent and mitigate conflicts of interest. Furthermore, the Company is in midst
of leadership renewal process for both the Board and Company’s management positions. There are currently four independent directors which serves to strengthen
independent functions of the Board.

Shareholders’ Meeting — Audit Committee
Board of Directors Compensation Committee
Information Technology Office . Chairman . S Sustainability Committee o
° ] ° ° ° ° ] ° ] Internal Audit Office
Safety & Health Office CEO Other Committees ° °
[ [ [ [ [ |
Finance International Sales Sales Administration Production Planning Quality Assurance Production

Department o s Department o e Department o s Department Department o s Department AER Department
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To strengthen the Board’s functions and enhance decision-making quality, the Audit Committee, Compensation Committee, Sustainability Committee have been established
as functional committees under the Board, based on their respective functions and responsibilities. Except for the Chairman of the Board serving as the convener of the
Sustainability Committee, all other members of the aforementioned committees are served by our independent directors.

y !
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Purpose and responsibilities of the Board and its functional committees

Governance Body Establishment Purpose and Responsibilities Number of Meetings in 2025 Average Attendance Rate

> Responsible for overseeing, appointing, and guiding the Company’s management team, as well as being
accountable for overall operations of the Company and safeguarding shareholder interests.

» The Company’s articles of incorporation stipulate that there shall be between 9 to 11 directors, with a minimum of

i 0
Eioa st LR e 3independentdirectors; Directors shall be elected through a candidate nomination mechanism. Currently, there 6 96.3%
are 5directors and 4 independent directors.
» Aminimum of one meeting shall be held every quarter, additional meetings can be scheduled as needed.
> Assists the Board in overseeing the quality and effectiveness of the Company’s financial statements, audits,
. . internal controls, regulatory compliance, and risk management. 0
AU S » Composed of 4 independent directors. s 100%
» Aminimum of one meeting shall be held every quarter, may be convened at any time as needed.
> Provides professional and impartial evaluation of the Company’s Director and managerial officers’ remuneration
c tion C - policies and systems before providing recommendations to the Board as a reference during decision-making. : 100%
ompensation tommittee » Composed of 3 independent directors. ?
> A minimum of two meetings shall be held every year.
> Responsible for formulating sustainable development policies, developing management guidelines and specific
L . implementation plans, reviewing, monitoring and amending the results of sustainability efforts.
Sustainability Committee 2 100%

» Composed of the Chairman of the Board and two independent directors.
» Report sustainability performance to the board of directors at least two meetings annually.

» Operates under the direct supervision of the Chairman to manage and conduct the Company’s internal audit . )
operations. Attended 5 meetings with

» Composed of one chief internal auditor, supported by internal auditors and their substitute. the Audit Committee and 6

: ? o
> Chiefinternal auditor shall attend Audit Committee meetings and Board meetings to report on internal audit T::;;ﬁ%igﬁ??czhsii%%a;dé:t?ﬁg 100%
executions.

4 . . N ) " s with independent directors.
> A minimum of one discussion and communication session shall be held with independent directors every year.

Internal Audit Office
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Governance Body Composition

The Board of directors is highest governance body of the Company, and directors are elected through a candidate nomination mechanism, with a three-year tenure.
Currently, there are four independent directors accounting for 44% of the Board. The composition of the Board is as follows:

(Data as of April 18,2026)

re Projects

(Y] - w
S - o) = > = s < =g
Gender, 2o S5 D i o m— o o5
/ Education and Work Experience Current Position in The Company "' ok | & 3 S 3 3a 3 2 38
Age o o ® o 0 = <a [} o c e m 5
.0 = 3 = o 3 S o ] 7] - 9. o5
u o o S 30 o 3 &S o3 3o
s3| 33 | 2% | 23 | & 82 |73Z| 3%
3 -~ 3 M@ o = L5 g
» Chairman &CEO, YC INOX Co., Ltd.
Tai Chyang > Chairman (Representative), YCINOX TR E J
Investment Co., Male > Department of Mechanical Engineering, Hwa Hsia Celik Sanayive TicaretA.S. lgo%zzne
Chairman Ltd. 6170 University of Technology » Chairman (Representative), Ji-Mao [} o [ ® [ ) [ ] ) ) to June 16
Representative: » Chairman & CEO, YC INOX Co., Ltd. Investment Co., Ltd. 2027 ’
Chang, Chin-Yu > Member of the Sustainability Committee,
YC INOX Co., Ltd.
ChinYing Fa > Business Administration, Faculty of Business
Mechanical Ind. Female Administration, Kindai University in Japan From June
Director Co., Ltd. > Director, Chin Ying Fa Mechanical Ind. Co., Ltd. ° ® Y ° ° ® PY P 17,2024
. 51~60 - . to June 16,
Representative: > Head of Chan Ying Investment Co., Ltd. 2027
Shih, Ya-Hui > Director, Acelon Chemicals & Fiber Corporation
> Kuang-Hwa Vocational Senior High School of e DeputyGeneralManager,meestlc Sales From June
. Mal Department - Southern Region, YC INOX
q Chang, Chin- ale Technology 17,2024
Director R ) Co., Ltd. [ ) [ ® [} [ (]
Peng 51~60 » Deputy General Manager, Domestic Sales Department - > Supervisor (Representative), Ji-Mao to June 16,
i (e 2027
Southern Region, YC INOX Co., Ltd. Investment Co.. Ltd. 0
» M.D., PhD. Institute of Medicine, Chung Shan Medical
University
> Chief, Department of Psychiatry, Chung Shan Medical E ]
. . Mal University Hospital, Chung Shan Medical University rom -une
Di Hsieh, Ming- ale R K - R 17,2024
irector Hong 61-70 > Attending Physician, Department of Psychiatry, Chung [ [ ] ([ ] [ ] [ toJune 16
Shan Medical University Hospital, Chung Shan Medical 2027 ’
University
> Associate Professor, School of Medicine at Chung Shan
Medical University
> Senior Manager, General Manager Office,
> Bachelor of Business Administration University of YCINOX Co., Ltd. From June
X ) Male Portland > Executive Director, YC INOX TR Celik 17,2024
DHEey Chang, Po-Kai 31~40 | » Senior Manager, General Manager Office, YC INOX Co., Sanayive TicaretA.S. e ® ® ¢ ® ® ¢ ® toJune
Ltd. > Director (Representative), Ji-Mao 16,2027
Investment Co., Ltd.
; | From June
Independent . emale > Bachelor of Accounting, National Taiwan University » Member of the Audit and Compensation 17,2024
Director Chang, Wei-Lun 41~50 » CPA of CKH & W CPA Office Committees, YC INOX Co., Ltd. b L L ® L ® ® to June 16,
2027
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Diversified Core Projects

) = w
S| <o = >T = 5| =c¢
Gender, 2o cSc ] a5 o m— = o &
A / Education and Work Experience Current Position in The Company " o 2 v%g u§ < S 3 q§ %{: a |3 3 z q% S
e z c = E
: 54| 35 | 35 | 25 | 3% | 2% |3g%| 5B
2. o S n So a3 ~0 3 (=f
o= S o »n S5 () o< 35 © =
37° .= = ™o = RN =&
» Master of Department of Accounting and Information
Technology, National Chung Cheng University
» Partner, Ernst & Young, Taiwan
denendans Male > Independent Director, HUA YANG Precision Machinery » Member of the Audit, Compensation, and E;o%ilzne
D Yen, Wen-Pi Co., Ltd. Sustainability Committees, YC INOX Co., [} [ [ [ [} ([ ] ’
Director 61~70 N . . . to June 16,
> Independent Director, Lightel Corporation Ltd. 2027
> Independent Director, Genius Electronic Optical Co., Ltd.
» Member of the Remuneration Committee, TURVO
International Co., Ltd.
) > Lungh f fTech From June
Independent | Wu, Ching- Male \\rAun‘g waJunr:orGCollegel; ec nobogy d Daily N » Member of the Audit and Compensation PY PY P PY PS P 17,2024
Director Chang 51-60 | - Assistanttothe General Manager, United Daily News Committees, YC INOX Co., Ltd. to June 16,
Group Economic Daily News 2027
> Department of Chemical Engineering, Nanya Institute of From June
Independent . Male Technology » Member of the Audit and Sustainability 17,2024
o h Ming-V N ’
Director Chen, Ming-Yu 61~70 > Deputy General Manager of Administration Department, Committees, YC INOX Co., Ltd. o o ® o o ® toJune 16,
YC INOX Co., Ltd. 2027

Note: Only concurrent positions of YC INOX and its affiliates are listed. For positions held in other companies and how it would affect independence, please refer to information disclosed in 2025 Annual Report for more

details.

Training Status of the Board Members

In 2025, average training duration per director was 6 hours, which
is in compliance with the “Directions for the Implementation of
Continuing Education for Directors and Supervisors of TWSE
Listed and TPEx Listed Companies”. The Company ensures
that the directors maintain their core values and professional
competence by periodically providing training on domains
such as latest regulatory updates, latest trends in sustainability
and professional knowledge development, ensuring the
directors stay informed of market dynamics, thus creating
maximum value for stakeholders, achieving the Company’s
sustainability goals. For detailed training information, please
refer to the MOPS for Board attendance and training details
of directors and supervisors, as well as profile and concurrent
roles of independent directors (individually).

Remuneration Policy for Senior Executives

The remuneration policy, remuneration structure and performance evaluation for directors and managerial
officers are subjected to review and assessment by the Compensation Committee. Subsequently, proposals
from Compensation Committee resolutions shall be presented before the Board. The Compensation
Committee composed of all independent directors and holds at least two meetings every year, ensuring
reasonableness and fairness of management-level remuneration. The Compensation Committee considers
factors such as usual pay levels in the industry as well as in consideration of reasonableness of connection
between individual performance, the Company’s business performance, and future risks, ensuring
performance and sustainability are appropriately linked to executive compensation.

Directors, Independent Directors Managerial Officers

> Remuneration and travel expenses are reimbursed as set forth
in “Regulations for the Compensation of Directors and their
Concurrently-Serving Functional Committees”

> Directors’ remuneration as prescribed in the “Articles of
Incorporation” states that in case the Company results profits
for the year, Board of Directors may adopt a resolution to
reserve up to 2% of said profits as Directors’ compensation.
The resolution of distribution of employees’ profit sharing
and directors’ compensation shall be reported to the
Shareholders’ Meeting

» Compensation is determined in accordance with the
Company’s “Policies and Regulations of Salary and
Compensation” and “Payroll Policy”

> With reference to usual pay levels in the industry,
responsibility defined for this designation and contribution
to the Company’s business objectives, to ensure fair and
reasonable remuneration
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YC INOX conducts a yearly internal performance evaluation in accordance with the requirements set forth in the “Regulations for Performance evaluation of the Board of
Directors”. The Finance Department is responsible for distributing internal questionnaires, collecting response, and compiling results. The evaluation includes self-evaluation
of Board operations, Board members, Audit Committee operations, Compensation Committee operations, and Sustainability Committee operations. The evaluation items
are detailed in the table below. In 2025, the performance evaluation results for Board operations, Board members, Audit Committee operations, Compensation Committee
operations, and Sustainability Committee operations were all rated as “Excellent” and were reported to Compensation Committee and the Board of Directors on March 11,

2026.

Self-Assessment Criteria for Board

Members’ Performance Evaluation

Self-Evaluation Items within the Overall Evaluation

» Familiarity with the goals and tasks of
the Company

> Awareness of the duties of a director

> Involvement in the operation of the
Company

> Management of internal relationships
and communication

> The director’ s professionalism and
continuing education

» Internal control.

> Involvement in the operation of the
Company

> Improvement of the quality of the
Board of Directors’ decision making

> Composition and structure of the
Board of Directors

> Election and continuing education of
the directors

» Internal control

Company

Committee

> Internal control

> Involvement in the operation of the
» Awareness of the duties of the Audit

> Improvement of the quality of the
Audit Committees’

» Composition of the Audit Committee
and election of its members

Board of Directors Audit Committee Compensation Committee Sustainability Committee

> Involvement in the operation of the
Company

» Awareness of the duties of the
Sustainability Committee

> Improvement of the quality of
the Sustainability Committees’
decision making

» Composition of the Sustainability
Committee and selection of its
members

» Internal control

> Involvement in the operation of the
Company

> Awareness of the duties of the
Compensation Committee

> Improvement of the quality of
the Compensation Committees’
decision making

» Composition of the Compensation
committee and election of its
members

» Internal control

decision making

Managing Conflicts of Interest

To mitigate risk of unethical behavior, the Company has established “Ethical
Corporate Management Best Practice Principles”. As set forth in this principle,
in the event of directors, managerial officers or other stakeholders whom either
attend or participate in Board meetings, with respect to proposed resolution,
found conflicting interest with either themselves or juristic entities which they
are representing, they must disclose in great details during that Board meeting.
They shall also abstain from participating in discussion and voting on the matter
or to act as proxies for other directors on that matter. As of December 31, 2025, the
Company has not experienced any significant conflicts of interest incidents.

Communication of Critical Concerns

YC INOX’s Board members and senior executive managements maintain open
communication channels. Other than quarterly financial statements and quarterly
internal audit reports prepared by Internal Audit Office, in case of any significant
event, Board members and senior executive managements will liaise promptly to
ensure information consistency. They shall assess and take appropriate actions in
response to significant events in a timely manner. If any significant event should
occur, it would be disclosed via MOPS.

A1/ There were no significant events.in 2025 that had the

potential to pose negative impact on stakeholders or that
can result in actual negative consequences for stakeholders.
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2.2 Ethical Management Results

< Material Topic Management

Material Topic Regulatory Compliance and Ethical Management
Corresponding GRI GRI205-1. GRI 205-2. GRI 205-3. GRI 206-1
Regulatory compliance is fundamental requirement for sustainable business operation. The Company should have in place relevant preventive orimprovement measures to reduce risk
Impact of legal violations and enhance our corporate reputation. Serious regulatory violations could bring about negative public perceptions, which shall subsequently affect our business. The
Company’s regulatory compliance will have either positive or negative impact on economy or society
B P The Company has established “Ethical Corporate Management Best Practice Principles”, “Codes of Ethical Conduct for the Directors and Managerial Officers” and “Codes of Ethical Conduct

for Employees”. Additionally, internal control policy management systems have been developed for each process to serve as basis for internal compliance

Compliance with relevant laws and regulations, internal operating procedures/guidelines and standard operating procedures (SOPs) thus preventing major
Short-Term(2027) . . A
compliance violations
s [ hrel l d | l d /guidel d dard d ( ) th
S Compliance with relevant laws and regulations, internal operating procedures/guidelines and standard operating procedures (SOPs) thus preventing major
Medium-to-Long Term(2030) compliance violations
» Arrange regulatory compliance and information security-related training to enhance employees’ legal awareness, concurrently, improve their ability to recognize and respond to risks
Action Pl and threats. Execute risk identification and evaluation processes while simultaneously implementing relevant risk management measures. Regulatory compliance risks are overseen by
(It (AT the Corporate Governance Execution Team. Environmental and safety risks are overseen by Safety & Health Office while information security risks are taken care of by IT Office
» Stay informed of the latest regulatory updates and ensure compliance with statutory requirements

> Internal Audit Office regularly reviews regulatory compliance

UG 1 [ H R0 > Appointing external audit/third-party verification for auditing

Effectiveness

Assessments ) > In 2025, zero occurrence of penalties imposed major legal violations
Achievements of The Year g . -
> In 2025, zero reports or complaints have been received

Complaint or Communication | > Reporting and complaint channels have been established on company website
Channels » Report to the Board on internal audit results

Complaint Channels

» No complaints or reports have been received

el el » Internal audit results have been reported to the Board and no regulatory compliance deficiencies have been identified

The Company have established ethical principles and various guidelines, including policies to prevent conflicts of interest, to promote culture of integrity and control. These
guidelines apply to directors, managerial officers, employees, appointees, and substantial controllers. The Company have also set up stakeholder contact point on our
website to ensure interests of stakeholders.

“Ethical Corporate Management Best Practice Principles”  “Procedures for Prohibition of Insider Trading Regulations”

“Procedures for Ethical Management and “Codes of Ethical Conduct for The Directors and
Guidelines for Conduct” Managerial Officers”

We have appointed Administration Department to serve as dedicated unit responsible for amending, interpreting, providing consultation and maintaining records of
content related to “Procedures for Ethical Management and Guidelines for Conduct”. Finance Department is responsible for supervising execution of these procedures,
analyzing and assessing risks associated with unethical behavior within business scope, formulating preventive measures for these risks and reporting results of ethics
compliance and supervision to the Board at least once a year.
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Assessment, Communication and Training relating to Corruption Risks

In 2025, 100% operating sites have completed assessments relating to corruption-related risks. The Company conducts regular education and awareness programs annually. In 2025,
we held 3 training and outreach sessions across various plant sites, involving 25 participants and a total of 25 training hours, ensuring employees fully understand the principles
of ethical corporate management. Furthermore, we provide orientation training for newly hired personnel (excluding migrant workers) upon onboarding. In 2025, a total of 27 new
employees (excluding migrant workers) completed 13.5 hours of training, achieving a 100% training completion rate.

“Ethical Corporate Management Best Practice Principles” and “Procedures for Ethical Management and Guidelines for Conduct” are published in the Company’s internal document
management system for employees’ reference. They are also made available on the Company’s website under the corporate governance section. Furthermore, all assistant manager
level-above employees have signed an undertaking to adhere to “Ethical Corporate Management Best Practice Principles”, reinforcing principles of compliance.

In relation to subcontractors, “Supplier Management Measures” stipulates the requirement for subcontractors’ performance and integrity assessment. Furthermore, contracts
signed with subcontractors include clauses requiring compliance with “Ethical Corporate Management Best Practice Principles”.

Whistleblower System and Misconduct Reporting

The Company encourages reporting of dishonest or improper behavior and has established dedicated Independent Internal Whistleblower Mailbox and hotline. These channels
are publicly released on the Company’s website for both internal and external individuals. In cases of falsified complaint or malicious allegations, disciplinary action will be taken
against internal individuals depending on severity. During investigation, the Company will also ensure absolute protection and confidentiality of complainants to prevent any unfair
treatment against whistleblowers.

Furthermore, to ensure successful implementation of “Ethical Corporate Management Best Practice”, the Company has also established an effective internal control system. Internal
auditors would perform employee compliance check on a regular basis, after which, perform work review on a yearly basis.

In 2025, the Company had no confirmed cases of corruption, insider trading, anti-competitive practices, antitrust, or monopolistic practices.

Regulatory Compliance
According to “Regulations for Employees’ Education and Training”, the Company Unit: NTD

regularly conducts training for employees and assigns representatives to attend Reaulatory Violati Number | . . | "
courses organized by regulatory authorities, enhancing employees’ compliance TR VIR of Cases | H'neAmoun AR A ST

awareness. These training encompasses topics such as corporate governance, Violation of Article 57, Paragraph 1 of the

occupational safety and health, and labor-related regulations. Additionally, during Regulations for the “Occupational Safety and implement hazard prevention education
business operations, attention is also given to ensure adherence of ethical principles by Health Equipment and Measures” and Article | 1case | NT$100,000 | JREEFREE] P
’ 6, Paragraph 1 of the “Occupational Safety &
our employees. and Health Act”
. . . Contractors are required to provide labor
“ Violation of Article 27, Paragraph 1, ; ?
A Q ’ insurance records before construction,
fggcﬁr;;iﬁﬁg’l Ssg?e%?/r:r%gaﬁgazl{r?i\tc}lg Lcase NT$100,000 with re-verification conducted during
aq coordination organization meetings.
Total Attendance TotalTraining Hours
3 6 0 6 8 43 O 5 \Sllljot)l?)tall(')ang?;/;-)\;\tllcol?tsrwle’ f\/?lrzaas%;alg)irs];)lésalAct” 1case NT$6,000 Revise the Waste Disposal Plan (WDP).
(]
J ) Violation of Article 24, Paragraph 1 of the 1 case NT$50,000 Require all meetings to be conducted
_ _ “Labor Standards Act” ’ during official working hours.
— . . . Flexibly deploy personnel across plant
yt(;lgélfgt:;/;;trlgie/.\?ti,Paragraph 2ofthe 4 cases NT$580,000 | sitesbased onlabordemands toimprove
In 2025, the Company did not incur any fines due to significant regulatory violation manpower utilization.
s g v 2 . . > . . . - -
(where “Significant” is deflr!ed as any regulatory violations which carried fines of at }(/gf(t)n::srwt:;ﬁ;trﬂeﬁ;_Paragraph20fthe 1case NT$20,000 | Amend the Employee Leave Regulations.
least NT$1,000,000. The details are as follows:
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2.3 Risk Management

Risk Management Organization

The Board of Directors serves as the highest governance body for risk management

within the Company. The Sustainability Committee is responsible for overseeing and s 0
ensuring that the execution of risk management aligns with the policies set by the Board Board of Directors
of Directors. The Committee is required to report the overall implementation status of o s

risk management to the Board at least once a year. Under the Committee, the Corporate

Governance Execution Team is designated as the responsible unit for executing risk <
management. Its duties include implementing risk management decisions, analyzing Sustainability
and identifying sources and types of risks faced by the Company, and regularly reviewing . Committee
their applicability. The Team also coordinates cross-departmental communication
and interaction related to risk management operations, provides early warnings for
significant risks, evaluates potential losses, tracks response measures, and consolidates
the outcomes of major risk incident handling. The Team must report the results of its risk
management activities to the Sustainability Committee at least once annually.

°

o
Corporate Governance
Execution Team

Risk Management Approach

Risk Management Policy

\1/ Risk management approach involves systematic and institutionalized management mechanisms to effectively
identify, measure, monitor, and control risks, keeping them within the Company's acceptable limits,

preventing potential losses, thus achieving the goal of sustainable business operation.

The establishment of sound risk management mechanism is cornerstone for achieving sustainable business and stable development of the Company. The Board has
adopted “Risk Management Policies and Procedures” as core principle for risk management in the Company. According to “Risk Management Policies and Procedures”,
heads of each operational department are responsible for risk management within their area of responsibilities. They are tasked with identifying, analyzing, assessing, and
responding to risks within their units, as well as establishing relevant crisis management mechanisms. This is to ensure the effective implementation of risk management
practices and related control procedures within their respective units and to ensure appropriate risk control through regular reporting to higher authorities.

The Company categorizes risks into the four key aspects, business operations, financial, operational and environmental. The Corporate Governance Execution Team, in
collaboration with relevant departments, conducts comprehensive potential risk identification through risk management meetings. These efforts aim to identify potential
risk events that may hinder the achievement of the Company’s objectives or result in losses or negative impacts. Identified risks are then classified and managed based on
internal evaluations conducted by each operational department. Every operational department is responsible for formulating and executing risk management strategies
and response plans for identified risks. Additionally, to ensure effective implementation of aforementioned risk management activities, “Risk Management Policies
and Procedures” requires the Internal Audit Office to draw up annual audit plan based on risk assessment results of each operational department. This ensures that all
identified risks are appropriately controlled, concurrently, providing recommendations as deemed fit.
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Outcome of Risk Management

The Company assesses likelihood and impact of identified risks in different aspects with the help of each operational department. The Corporate Governance Execution
Team conducts materiality analysis for each risk to identify matters that draw high level of attention from the Company. Risk management is then conducted based on

severity of each risk. The risk management process is as follows:

Formulate Review
and evaluate

execution results

Implement
countermeasures

Risk level

countermeasures based
assessment

Risk identification
on risk level assessment

Risk assessment results for 2025, conducted in accordance with the risk management process, are as follows:

+ Risk level Assessment Rubric

Significant Energy management, market competition, climate change, concentrated sourcing and For significant risks identified, countermeasures have been formulated. Please
A Risks suppliers, information security, and human resources refer to the following table for detailed explanation
Naturaldlgasters, |nf!a.t|on,fore|gn. exchange rate fluctuatlons,enqunmental pollution, ) Each department carries out relevant operations in accordance with internal
. corporate image, political factors, investments, interest rate fluctuations, customer complaints, ik 5 )
General Risks roduction capac i e cUnational safety and health. ahdimS s tatutor control systems or relevant policies, while the Corporate Governance Execution
A ‘c)ommunicablgdisei\ses y P Y ’ ) y Team continues to regularly assess the impact level of such risks
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Significant Risks Explanation

Risk Aspect Description of Risk

Environmental

Energy
Management
Risk

/ V4

An enterprise’s inability to effectively manage
organizational energy consumption may result
in continual upward trend in energy costs,
which can adversly impact on operations

Management

v Vv

%

v v
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Control Strategies and Practices

Installing solar power generation systems and implementing data management for solar equipment
Replacement of high energy-consuming utility equipment

Promoting the improvement of process equipment efficiency, enhancing energy management, and implementing the core principles
of energy management

Establishing energy consumption usage standards based on production categories, performing data tracking, and effectively
controlling energy consumption

Monitoring equipment energy consumption, understanding energy distribution, and establishing energy improvement measures
Participating in Taipower’s demand response load management measures, adjusting shifts, and shifting peak electricity usage

Co-Prosperity I

Responsible Unit

Administration
Department

Production
Department

An enterprise may face adverse effects on
future product sales or overall business

YV VYV

Ongoing promotion of greenhouse gas inventory and verification, setting energy-saving and carbon reduction goals and strategies
Continuously increasing the proportion of waste recycling and reuse

Implementing water recycling systems for manufacturing processes

Establishing a smart low-carbon factory, optimizing production equipment and adjusting production processes to maintain high
energy efficiency operation of production equipment, thereby improving production efficiency, saving energy resources, and
reducing operating costs

Administration

affect the Company’s operations, assets, and
corporate reputation

ionec:i;itoi2?1gluneett?zf:ri(l)uggrig:r:iirr:qr?sesri\;r‘mlvai%hd > Continuously promoting the installation of renewable energy facilities to enhance the Company’s generation capacity and Department
Environmental Climate Change other climate-related development trends. N pl’OgI"eSSIVely increase the Sel.f—consumptlo.n rate . . . Safety & Health
Risk This includes responding to Taiwan’s carbon » Continuously monitoring the implementation methods and details of government carbon fee collection, as well as the reporting and Office
fees and the European Union’s Carbon Border taxation procedures and legislative progress of the EU’s CBAM and the U.S. Clean Competition Act (CCA) Production
Adjustment Mechanism (CBAM) carbon tax > Strengthen supply chain carbon data governance and actively collaborate with upstream partners to mandate the acquisition of Department
mechanism verified key data—including actual Specific Embodied Emissions (SEE), country of origin, and production routes—to avoid the use of
higher EU default values that would inflate CBAM certificate costs for customers
» Continuously promoting the ISO 50001 Energy Management System, using the system’s PDCA (Plan-Do-Check-Act) management
cycle to implement various energy-saving and carbon reduction projects, mitigating the impact of carbon taxes
For more information, please refer to 4.1 Climate Change Management
»> Conducting regularindustry and competitor analyses to gain insights into global trends and stay ahead of market, industry and
) customer dynamics
- Market Tpfe ctompaTy may et’fpe”g”c‘?c ad‘:jersfj ) > Enhancing customer relationship management to capture the needs of both domestic and international customers International Sales
Oplésr;rl?gzs Com;ret?tion io;cpit?t?vleig?f; iltgﬁail;epr%guftcs ;n:dm > Expanding overseas business sites and establish comprehensive global sales strategy Department
failure to explore new markets > Developing new sizes and obtain certifications in specific product areas to enhance differentiation from competitors Sales Department
> Implementing rolling adjustments to sales strategies and distribution channels in order to respond to market changes effectively
thus strengthening the flexibility of sales strategies
The excessive concentration of raw material > Analyzing the supply situation in major markets, identifying and maintaining alternative suppliers for raw materials to ensure supply General Manager
Business Concentrated suppliers by an enterprise may lead to diversification , mitigate the risk of material shortages and price monopoly Office
Operations Sourcing unstable delivery lead times, or resultin risks » Implementing assessments for key suppliers to ensure the quality and stability of supply delivery times Administration
of material shortages or price monopolies » Continuously monitoring the supply status of suppliers and adjusting procurement strategies in a timely manner Department
> Reviewing personnel management regulations annually to ensure legal compliance and proper implementation, and updating
When outstanding talent is not adequately relevant regulations in a timely manner when laws are amended
S Human motivated and developed, there is a risk of > Supporting the onboarding and integration of both new and current employees, providing professional skills training and general Administration
Operations Resources talentattrition, which may lead to a shortage education courses Department
P of key personnel and impact the normal > Effectively training employees in their career capabilities to obtain professional certifications in their respective job fields P
operations of an enterprise > Continuously enhancing salary competitiveness to stabilize employees’ quality of life, attract more talent, and retain outstanding
employees
> Formulating an “Information Security Manual” and “Information Security Policies”
Risks of asset theft, misuse, leaks, » Revising the “Procedures for Computer Operation Safety Management” to ensure compliance
unauthorized alterations, or destruction » Implementing specific management measures for network security, information security, device security, continuous education and
Operational Information resulting from human error, cyberattacks, training, and operational maintenance Information
Security or natural disasters, which may adversely > Obtaining ISO/IEC 27001:2022 ISMS certification, while conducting at least one internal self-audit and one external third-party audit Technology Office

annually.

Joining the Taiwan Computer Emergency Response Team/Coordination Center (TWCERT/CC) to enhance the acquisition of
information security intelligence and improve the ability to respond to and report information security incidents
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2.4 Information Security Management

< Material Topic Management

Information Security Management

Sensitive data leaks, personal informajion brgaches, or system intrusions may not only disrupt business operations but also severely impair corporate reputation and brand value, while
exposing the Company to regulatory fines, litigations, and legal liabilities

Ensuring the security of information and transactions transmission, as well as the effective operation of all information equipment, to minimize damage caused by information security

(ool EANII4 incidents. This includes protecting the confidentiality, integrity, and availability of the Company’s data during computer processing, in compliance with the “Cyber Security Management
Act” and its subsidiary regulations. Additionally, it ensures that the aforementioned resources are safeguarded against any interference, destruction, or intrusion

» Establish information security-related training courses, arranging for at least 40 seed employees to participate in training each year to assist in promoting
information security policies and enhancing employees’ information security awareness

> Prevent business email spoofing by conducting 3 social engineering drills per year

> Maintain the effectiveness of the ISO/IEC 27001:2022 Information Security Management System (ISMS)

Short-Term (2027)

T > Introduction of next-generation information security technologies, including but not limited to EDR, SOC, multi-factor authentication, vulnerability

assessment. This can enhance our capability in detecting and preventing information security threats, thus reducing success rates of cyberattacks and

Medium-to-Long Term (2030) keep occurrence of information security incidents to no more than 3 times per year

> Establish comprehensive information security incident response plan, including but not limited to response team, emergency drills and trainings so that
we can address various cybersecurity incidents swiftly, with maximum response time capped at 8 hours

Action Plans Enhance system security to defend against malware attacks. Perform system vulnerability scanning and testing on regular basis to discover and patch potential vulnerabilities and
weaknesses proactively at the earliest time possible

» Internal Audit Office regularly reviews regulatory compliance
» Appointing external audit/third-party verification for auditing

Tracking Process

Effectiveness > In 2025, zero occurrence of major information security incidents

HEEREITEES » Conducted a second round of online information security training and testing, with a total of 460 participants, to assist in promoting information security
policies and enhancing employees’ information security awareness

> Prevented business email spoofing by conducting 3 social engineering drills in 2025

Achievements of The Year

Complaint or Communication

el Reporting and complaint channels have been established on the Company’s website

Complaint Channels

Communication Results No complaints or reports have been received

Information Security Management Framework

The IT Office is responsible for planning, executing, and promoting information security management matters. The Company has established an “Information Security
Manual” that governs the implementation of information security management matters. Through regular education and training, employees are familiarized with the
Company’s information security policies, standards, and procedures, enhancing their security awareness and reducing the risk of information security incidents. This
promotes employee behavior that aligns with information security policies and requirements. Additionally, external auditors conduct periodic audits of the Company’s
information systems.

The highest-ranking executive in the IT Office is the chief information security officer, who reports the status of information security implementation to the Chairman on
an ongoing basis and provides annual reports on information security management and performance results to the Board of Directors. Additionally, the Company assigns
dedicated information security officer responsible for planning and executing information security initiatives.
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To ensure the effective operation and execution of various information equipment, safeguard the security of information and transactions transmission, prevent
unauthorized access, modification, use, and disclosure, and mitigate the damage caused by information security incidents, the Company has established an information
security management mechanism. This mechanism also protects the confidentiality, integrity, and availability of the Company’s data processed by computers, in
compliance with the “Cyber Security Management Act” and its subsidiary regulations.

Information Security Management Mechanism

R

Institutional Policies and Regulations

Complying with relevant government regulations,
establishing information security management
policies and regulations to govern the information
security behavior of all personnel.

N\ (7

Risk Control

Adopting appropriate information security risk
management frameworks and management systems
to ensure the confidentiality, integrity, and
availability of information equipment.

Technological Application

Implementing information security management
devices and enforcing information security
management measures.

\

Incident Reporting

Establishing an information security incident
reporting and response mechanism to ensure that
information security incidents are properly
addressed, controlled, and resolved.

Information Security Management System Certification

)

Personnel Training

Conducting regular information security training
courses for new employees, and periodically carrying
out social engineering drills and information security
awareness campaigns to enhance employee's
information security awareness.

N\

Management Review

Regularly conducting information security audits to
ensure the feasibility and effectiveness of the
information security management policies,
maintaining operations, and providing adequate

service capabilities.

N

In May 2025, the Company obtained the international standard ISO/IEC 27001:2022 Information Security Management System Certification. According to this standard, we
implement the “Plan-Do-Check-Act” (PDCA) cycle. We conduct at least one internal self-audit and one external audit by an impartial third-party each year to ensure the
effective implementation of the ISO 27001 management mechanisms. Additionally, we undergo a recertification process every three years to maintain the validity of the ISO

27001 certification.
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Information Security Specific Management Measures

Education
and Training

Network Data Device
Security Security Security

@

= Implementing next-generation = Internal/External access control
firewalls to ensure firewall security measures.
control mechanisms. = Sensitive data access control.

= Network Segmentation, preventing = External storage device control.
the spread of viruses within the analysis gateways. drills.

internal network. = Restricting remote access behaviors of
= Implement SOC (Security Operation personnel.

Center) for real-time monitoring * Implementing two-factor authentication
services. for privileged accounts.

protection to continuously monitor for
malicious software and behaviors.

= Implementing next-generation email

awareness campaigns.

Conducting education and training sessions on information security issues

= Implementing next-generation endpoint = Conducting education and
training sessions along with

= Periodic social engineering

Operational
Continuity

= Monitoring and reporting mechanisms
for systems/networks availability.

= Implementing contingency measures for
service interruptions.

= Implementing data backup and
redundancy measures, including on-site
and off-site backup mechanisms.

= Conducting regular incident recovery
drills.

We conducted 3 social engineering drills this year, each targeting 200~300 user accounts within the Company, totaling 713 participants. Also, we conducted two online
information security training sessions and assessments, with a total of 460 participants., enhancing employee awareness of information security.

Information Security Incident Response Measures

Based on the internal “Information Security Incident and Business Continuity Management Procedures,” we ensure that the processes for reporting, classifying, grading,
handling, compiling statistics, and tracking information security incidents are institutionalized and systematized. When an information security incident occurs, we
promptly report it and take countermeasures to restore normal operations as quickly as possible, ensuring that business operations can be maintained. Additionally, we
have implemented mechanisms such as EDR, Advanced Persistent Threat (APT) monitoring, and SOC. In collaboration with external cybersecurity experts, our information
security maintenance and response team can quickly grasp security alerts and intelligence events, strengthening and accelerating our detection and response mechanisms.
In 2025, no major information security incidents occurred, and no complaints were received regarding breaches of customer privacy or loss of customer data.

oy
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> Total shipment volume of 114,165 metric tons

> Obtained 20 product quality certification certificates
from various countries

> Obtained 28 testing technology certificates from
various countries

> Obtained the ClassNK Approval of Manufacturer
Certificate, enhancing product competitiveness and
enterprise recognition, aiding in the development of
new customers, and expanding product usage

> In the 2025 annual supplier evaluation, the qualification
rate was 100%

> In 2025, the overall customer satisfaction rate was
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3.1 Business Performance

< Material Topic Management

Material Topic

Operational Performance

Corresponding GRI

GRI201-1. GRI 201-4

To achieve sustainable business operations in ever-changing stainless steel industry, we focus on establishing strong financial structure and investing resources in research and
development of new technologies and products. This enhances product competitiveness, creates enterprise value, safeguards rights and interests of stakeholders while striving for
sustainable development. Our actions in terms of economic performance can either have positive or negative impacts on economy

Commitments/Policies

» Development of new products and processing technologies to enhance product competitiveness
> Active new overseas markets expansion to diversify sales risks
> Increase production efficiency and quality and reduce manufacturing costs

Sales growth for 2026 is expected to grow compared to 2025 hence, timely adjustments shall be made to diversify sources of raw materials and adjusted

Short Term (2027) product portfolio

» Enhancing profitability of overseas production bases thus contributing stable profits to the group which in turn strengthens overall effectiveness and
optimizes group capital utilization

> Inresponse to climate change-related risks together with domestic and international climate policy pressures, we are committed to enhancing both our
care for the environment and economic competitiveness thus realizing our goals of sustainable business

Medium-to-Long Term (2030)

Action Plans

» Strengthening and integrating both domestic and international sales channels, introducing high-value-added products to enhance market competitiveness
> Timely adjusting source of raw materials and product sales portfolio

» Continuing to assess the possibility of investing in other overseas locations to align with global economic trends

> Continuing to introduce automation equipment to enhance production technology and efficiency, reducing impact of labor shortages and rising labor costs
> Effective utilizing financial instruments and strengthening customer credit checks to prevent bad debts thus protecting the Company’s interests

Effectiveness
Assessments

> Preparing annual business plan, holding quarterly management meetings to review execution status and propose improvement strategies
Tracking Process » Preparing annual budget yearly and reviewing budget achievement on a monthly basis, taking necessary measures to address any abnormal situations
> Holding weekly production and sales meetings to adjust production, sales, and procurement strategies if needed

Achievements of The Year Review business plan targets and annual budget achievement status before year end and report to the Board

Complaint or Communication | > Analyze differences between financial performance and business goals on a monthly basis and report to the executive management
Channels > Present financial performance and financial status to the Board on a quarterly basis

Complaint Channels

> Convened 4 management meetings to address differences between financial performance and business goals, proposing improvement strategies in
Communication Results response to changes in industry environment
> Held 6 board meetings to review financial reports and business performance

Stable business growth is one of the key factors for sustainable business operation cum focal point for investors. Therefore, the Company has established a comprehensive
financial system, enables us to optimize our operational strategies in line with market changes. Our primary source of revenue is from the sale of core products, we aimed to
maximize shareholder equity and maintain stable business operations.
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Financial Performance

Please find the detailed consolidated financial performance of the Company from 2023 to 2025 in the table below.
The amounts are based on calculations from consolidated financial statements. In 2025, consolidated revenue
amounted to NT$12,543,218 thousand, with a net income of NT$107,578 thousand and earnings per share of
NTS$0.21. Revenue decreased by approximately 13.63% compared to the previous year, mainly due to reduced sales
volume resulting from higher U.S. tariffs and the slow recovery of the European economy. Net income turned from
a loss to a profit, mainly due to the change in the functional currency of the Company’s Turkish subsidiary from
Turkish Lira to U.S. dollars starting in 2025. In accordance with IFRS 29, Financial Reporting in Hyperinflationary
Economies, hyperinflation-related losses are no longer required to be recognized.

In terms of economic value, the Company retained an economic value of NT$10,510 thousand in 2025. The
allocation of economic value is primarily focused on meeting operational needs, accounting for approximately 85%
of the allocation. The remaining allocation is directed towards employee salaries and benefits (8%) and distributing
dividends to shareholders (4%).

Unit: NTD thousands

Total Assets 18,314,389 22,478,572 21,938,894
Total Equity 8,950,169 10,511,562 9,680,556
Operating Ability | Consolidated Operating Revenue 15,232,177 14,522,266 12,543,218
Consolidated Gross Profit 1,100,974 1,731,159 1,065,867
Consolidated Net Profit (169,815) (103,494) 107,578
ROA (%) (0.28) 0.33 1.27
Profitability ROE (%) (1.75) (1.06) 1.06
EPS (NT$) (0.38) (0.22) 0.21
Direct Economic Value Generated "*** 15,264,050 14,543,737 12,569,670
Economic Value Distributed 15,548,515 13,898,924 12,559,160
Operating Costs 13,517,472 12,015,970 10,698,848
Employee Salaries and Benefits 828,490 1,041,891 1,029,695
Generation and
Distribution of | Dividend Distributed to Shareholders "**** 669,309 470,226 523,548
EconomicValue Interest Expenses 134,134 199,026 181,370
Payments to Governments 396,367 165,019 121,618
Community Investments 2,743 6,792 4,081
Economic Value Retained "**** (284,465) 644,813 10,510

Note 1: Including consolidated operating revenue, interest income, dividend income, rental income, and other income.
Note 2: The cash dividends for the fiscal year 2025 will be distributed from the capital surplus.
Note 3: The calculation for economic value retained is “direct economic value generated” less “economic value distributed”.
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Government Assistance

The amount of assistance received from government in
2025 was NT$17,310 thousand, primarily from investment

deductions.

Unit: NTD thousands

|CumulativeAssistanceReceived| 16,029 | 6,977 | 17,310 |

Main Products

Upstream

@31

Midstream

Downstream

)3

= Stainless Steel making
= Stainless Steel Hot-Rolled Coil
= Stainless Steel Cold-Rolled Coil

= Stainless Steel Pipe / Tube
= Stainless Steel Coil / Sheet

Electronics industry, Petrochemical
industry, chemical industry,
construction industry, paper
manufacturing industry, food
industry, mold industry,
transportation industry, home
appliance and daily necessities
manufacturing industry
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The Company is positioned in the midstream segment of the stainless steel industry. We primarily produce stainless steel pipe/tube and offer stainless steel sheet/
coil slitting and processing services. Additionally, we manufacture products such as stainless steel angle, flat bar, and channel. We fall under the category of secondary
processing within steel industry, and our products find a wide range of applications, from everyday items like kitchenware to construction materials and aerospace

technology.

Stainless Steel Pipe/Tube

Pipe

Stainless Steel Sheet/Coil

Sheet/ Plate

Other Stainless Steel Products

Angle

Coil/ Strip

Flat Bar

Our products can be categorized into three main groups: stainless steel pipe/tube, stainless steel sheet/coil, and other stainless steel products. Over the past three years,
production has primarily focused on stainless steel pipe/tube and stainless steel sheet/coil. In 2025, we produced 71,374 metric tons of stainless steel pipe/tube and 36,495
metric tons of stainless steel sheet/coil. Both of these categories experienced a decrease compared to previous year, mainly due to fluctuations in stainless steel raw
material prices and the impact of tariffs, which led to a weakening of overall market demand.

+ Production Volume Breakdown

Unit: Metric tons

Product Type 2023 2024 2025

Stainless Steel Pipe/Tube 70,738 73,391 71,374
Stainless Steel Sheet/Coil 54,954 58,429 36,495
Other Stainless Steel Products 3,633 2,048 1,964
Total 129,325 133,868 109,833
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In 2025, our sales by product category were primarily composed of 71,216 metric tons of stainless steel pipe/tube and 41,054 metric tons of stainless steel sheet/coil. In
terms of revenue distribution, 22% of our sales were in the domestic market, while 78% were from exports. Our key sales markets include Taiwan, Americas, and Europe.

< Regional Sales Breakdown
Unit: NTD thousands

Domestic 2,909,882 21.40% 2,542,093 20.20% | 2,340,590 22.20%

Asia 1,490,988 10.90% 1,148,272 9.10% 1,102,482 10.50%

Americas | 4,241,160 31.10% 2,993,605 | 23.90% | 2,605,065 24.80%

Export | Europe | 2,350,579 17.30% 3,209,495 |  25.60% 2,426,174 | 23.00%
Oceania | 1,868,788 13.70% 1,862,622 14.80% 1,577,310 15.00%

Africa 762,655 5.60% 800,720 6.40% 472,504 4.50%

Total 13,624,052 | 100.00% | 12,556,807 | 100.00% | 10,524,125 | 100.00%

< Breakdown of Domestic/Export Sales Volume
Unit: Metric tons

Product Category Weight Weight Weight

Domestic
s Al 20,294 15.00% 20,888 15.60% 20,900 18.30%
. Steel
Pipe/Tube Es"aplzgt 53,754 39.80% 52,639 39.40% 50,316 44.10%
Domestic
S s 17,418 12.90% 14,757 11.00% 12,171 10.60%
Steel ;
Sheet/Coil Esxaplzgt 41,237 30.60% 43,316 32.40% 28,883 25.30%
Other D°s"a‘leesst'° 983 0.70% 897 0.70% 760 0.70%
Stainless
Steel
Products Eg‘aﬂg;t 1,400 1.00% 1,226 0.90% 1,135 1.00%
Total 135,086 | 100.00% | 133,723 | 100.00% | 114,165 | 100.00%

Africa

Oceania 4%
15%
Domestic
Sales
22%

Sales by Region
in 2025

Europe
23% Atotal of
NT$10.5 billion

114,165 metric tons

Americas 25%

According to the “Taiwan Steel and Iron Industries Association’s Steel Information
2025 report” on import and export statistics of steel products, the Company’s
sales volumes for welded stainless steel pipe/tube and stainless steel sheet/
coil (including cold-rolled 300 series, 400 series, and hot-rolled 300 series) were
analyzed in comparison to overall market in Taiwan. For stainless steel pipe/tube,
the Company holds 22% market share in domestic market and a 44% market share
in export market. In the case of stainless steel sheet/coil, our market share is 1% in
domestic market and 4% in export market.

22% 44%
1% '4%
D ti i
SZT::SO']CC DS(;T;S;}C Export Sales Export Sales
Stainless Stainless of Stainless of Stainless
Steel Pipe / Steel Sheet / Steel Pipe / Steel Sheet /
Tube Coil Tube Coil
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3.2 Product Quality

< Material Topic Management

Material Topic Product Quality Management
Corresponding GRI N/A

e — Products sold with poor quality or failing to meet customer needs and expectations may lead to an increase in customer complaints, decreased satisfaction, and reduced market share.
P This, in turn, can increase escalating compensation claims and remediation costs, ultimately affecting the enterprise’s reputation
The Company upholds the philosophy of “Quality First, Customer Foremost,” considering quality as the core value. We are committed to providing high-quality products and ensuring that
we meet customer needs. Our quality management system is established by the Quality Assurance Department through the formulation of the “Regulation on Quality Control” and the
(T T ITTIIl “Management System Planning Procedures” to ensure that we operate in compliance with standards. By enhancing our awareness of the requirements of the quality management system,

we continuously improve the efficiency of our operational activities, thereby achieving the benefits of quality improvements and providing customers with products and services that meet
their needs and regulatory requirements

» Maintain 20 product quality certification certificates from various countries
Short Term (2027) - . . o R .
» Obtain 29 testing technology certificates from various countries
Targets
. > Obtain over 22 product quality certification certificates from various countries
e el TS ) (PAVETT) » Obtain over 35 testing technology certificates from various countries
> Optimization of technology and process capabilities
Action Plans » Enhancement of customer service levels
» Continuous quality improvement

Using the results published by certification authorities after their audits and the scores announced by testing agencies as a basis to improve the quality of
products and services

Tracking Process

Effectiveness > Obtained 20 product quality certification certificates from various countries

Assessments > Atotal of 28 valid testing technical certificates were maintained this year, 6 fewer than last year, mainly due to employee retirement and turnover.

Achievements of The Year Technical handover and talent development were completed, with stable testing capacity and operations maintained

» Obtained the ClassNK Approval of Manufacturer Certificate, enhancing product competitiveness and enterprise recognition, aiding in the development of
new customers, and expanding product usage

Complaint or Communication

Tk Reporting and complaint channels have been established on the Company’s website

Complaint Channels > Customer satisfaction survey results showed 100% satisfaction with product quality

Communication Results > In 2025, there were a total of 77 customer service cases, 61 of which were quality issues. Improvement measures have been raised to reduce the likelihood
of future recurrence

Stainless steel is a special type of steel known for its heat resistance, corrosion resistance and durability. It can withstand exposure to acids, alkalis and oxidation, making
it a long-lasting material compared to carbon steel. Additionally, stainless steel and related scrap materials can be recycled and melted down to refine new raw materials,
making it an environmentally friendly and waste-reducing green product.

Quality Management

The Company upholds the philosophy of “Quality First, Customer Foremost” and is dedicated to providing high-quality products that meet customer needs. Currently, the
Company’s factories and production processes have achieved various international certifications, including the ISO 9001 Quality Management System and the I1SO 3834 Quality
requirements for fusion welding of metallic materials. We have also obtained product certifications from certifying authorities in the United States, Japan, Europe Union,
Australia, Norway, Italy, France, and the United Kingdom. Additionally, the Company has established a laboratory that meets the national-level TAF (Taiwan Accreditation

Foundation) certification standards to ensure the stability and reliability of product quality.
ay *
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To ensure effective quality control, the Company has established “Regulation on Quality Control” based on our “Quality Manual”, with Quality Assurance Department
serving as the responsible unit. The Company’s measuring equipment and instruments are regularly maintained to ensure their metrological capabilities, maintaining
accuracy of inspections and tests. In the event of anomalies in quality system or product quality, investigations are conducted to identify the root causes of these
anomalies. Corrective measures and preventive actions are proposed to prevent the recurrence of anomalies. We also implement internal audits and external audits

to assess the effectiveness of our quality management system. This helps us understand the performance of our quality management system and make necessary
improvements.

< Processes and Inspection Points Flowchart

ncoming Quality Contro Irst Article Inspection / Selt-Inspection / In Process Inspection

= @n roming } § > -
- . A2
Pre-Bending Automatic Solution ..
Electric Fusion Heat Treating I

Welding

Plate Sizing/Straightening
B %NMWIH d

Automatic Laser Beam Welding Pipe Mill & On-Line

Off-Line Full Body Edd
Solution Heat Treating & Eddy Current Test Pickling/Degreasing  Current Test & M)a/rking
~ g il ey > 18eF
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Certificates and Verifications Obtained

3-A (3-A Sanitary Standards, Inc., USA) (ﬁ ? CNS (National Standards of the Republic of China)
NSF (National Sanitation Foundation) { m-‘t DNV (Det Norske Veritas)
WaterMark (Australian Building Codes Board) t’.'!l BV (Bureau Veritas)
Product _—
Validation

CE (Conformité Européene) R l : Fl RINA (Registro Italiano Navale)

EE UKCA (UK Conformity Assessed) LR (Lloyd’s Register)

IS :.'.';'; JIS (Japanese Industrial Standards) CIaSSNI( NK (Nippon Kaiji Kyokai)

APPROVED
Aclz_frtt;(()tlﬁ;(?iro{ls b—m ﬁ_?&;) TAF (Taiwan Accreditation Foundation) Laboratory Accreditation

I1SO 9001 Quality Management System

Quality System

T e s I1SO 3834 Welding Management System

Pressure Equipment Directive Ped 2014/ 68/ EU & AD 2000 WO

I1SO 45001 Occupational Health and Safety Management System

CNS 45001 Occupational Safety and Health Management System

Environmental, ISO 14001 Environmental Management System

Safety, Health and
TN Taj ifeYd[e)sl]] (SO 50001 Energy Management System

Greenhouse Gas Protocol (GHG Protocol)

I1SO 14067 Carbon Footprint of Products

Information Security
Certifications

ISO/IEC 27001 Information Security Management Systems
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3.3 Supply Chain Management

The Company continues to promote sustainable supplier management by requiring suppliers to comply with YC INOX’s Supplier Management Policy and to sign a
Declaration of Integrity and Ethical Conduct. We are committed to advancing toward safe working environments, dignified workplaces, ethical business practices, and
responsible environmental protection measures, thereby reducing the risk of operational disruptions.

Potential suppliers must pass an evaluation process by the Company. Their products must meet our requirements during trials before they can become qualified suppliers.
The Company conducts regular assessments annually, covering three key evaluation criteria: quality, timely delivery, and service. Suppliers who pass the assessment and
meet our criteria are listed as cooperative suppliers for the following year. In addition, suppliers meeting any of the following conditions are subject to annual evaluation:
those providing key raw materials and laboratory services; those with annual transaction amounts of NT$300,000 or more for fixed asset maintenance; and those with total
annual transaction amounts exceeding NT$1,000,000. The evaluation criteria also incorporate labor safety and health as well as environmental protection. Evaluations are
conducted jointly by relevant departments, including Quality Assurance, Production Control, Occupational Safety and Health, and Equipment Management. In 2025, the
Company completed annual evaluations of 182 suppliers, achieving a 100% qualification rate.

< Supplier Evaluation Criteria % 2025 Supplier Evaluation Rate

Fixed
Outsourced Assets

Raw Finished

= Quality system and product certifications Category | paterials | Goods | Materials Processing | Laboratory | Maintenance USEl
iti . Supplies
Imtla! = Material supply status
Evaluation i Number of
= Product trial results Suppliers 9 4 50 9 81 29 182
(Count)
Share of
. X Transaction 89.66% 0.92% 2.35% 0.11% 6.55% 0.41% 100%
= Quality evaluation (40%) Value (%)

Periodic

= Deli luation (40%
I TR ) Our primary raw materials are cold-rolled and hot-rolled stainless steel coil/plate/

* Service evaluation (20%) sheet. To ensure stable delivery schedules, we primarily procure from domestic
suppliers, including Yieh United Steel Corporation and Walsin Lihwa Corporation.
Materials with specifications or special requirements that cannot be fulfilled by
domestic suppliers are sourced from overseas.

Evaluation

= Business managment (40%)
= Process capability/maintenance capability (30%)

= Product or service quality/labor safety, health, and
environmental protection (30%)

Annual
Evaluation
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3.4 Customer Relationship Management

< Material Topic Management

Material Topic Customer Relationship Management
Corresponding GRI GRI418-1

Customers are the most important asset of an enterprise; having customers is the foundation upon which a business is built, and customer retention is the key factor that determines
Impact whether an enterprise can continue to grow in a highly competitive market. Therefore, customer satisfaction provides the drive and direction for an enterprise’s long-term success and

is an extremely crucial cornerstone. Developing and retaining customers requires a collective team effort. When facing customer complaints, we need to handle them proactively and
communicate effectively with customers to maintain their trust in our products and services, thereby reducing the likelihood of customers turning to competitors

YC INOX’s core philosophy in customer relationship is “ Quality First, Customer Foremost”. YC INOX values customers’ perceptions of the product quality, pricing, delivery times, and
services provided by the Company. In addition to regular communication and contact with customers, we also engage with them through emails, phone calls, messaging apps, and
marketing events (exhibitions) on anirregular basis. Furthermore, we conduct an annual satisfaction survey at the end of each year, and based on customer feedback, we provide
appropriate responses or improvement plans

Commitments/Policies

Short Term (2027) Maintain annual customer satisfaction in various aspects at 290%

Targets
Medium-to-Long Term (2030) | Maintain annual customer satisfaction in various aspects at Z90%

Following the “Service and Complaint Response Policy”, we actively respond to customer feedback, collecting data for investigation and analysis. We consider customers’ needs and

Action Plans expectations, engaging in communication and negotiation to provide appropriate responses. For cases involving quality issues attributed to the Company, we implement corrective
measures to prevent recurrence. We hold cross-departmental quality meetings on an irregular basis to track the progress of each case and conduct an annual customer satisfaction survey
atthe end of each year as a basis for further improvements

- Tracking Process Annual customer satisfaction survey report

Assessments

Achievements of the Year In 2025, the overall satisfaction rate from the customer satisfaction survey was 96.3%

Complaint or Communication

Channels Reporting and complaint channels have been established on company website

Complaint Channels

Communication Results No incidents of customer privacy infringement or complaints about privacy violations have occurred

Customer Service System

YC INOX upholds the quality policy of “ Quality First, Customer Foremost “ striving to provide customers with products that meet mutually agreed-upon standards or
specifications. When products fail to meet order requirements, customers can report complaints through our sales personnel. All complaints should undergo a basic
technical evaluation based on policies, industry standards, application standards, contracts, and order content, followed by communication with the customer. Based on
the customer’s needs and expectations, we will provide appropriate responses and implement corrective measures for quality issues caused by the Company to prevent
recurrence.
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Customer Satisfaction

YC INOX’s customer satisfaction survey is divided into five major aspects: product quality, service of sales contact, delivery time, price, and overall performance of product
& service. The main respondents of the survey are customers. We collect, summarize, and analyze the questionnaires to create a “Customer Satisfaction Survey Report.”
Each quarter, we review the “Specific Implementation Results Report on Customer Satisfaction Improvement Measures.” For survey results that show dissatisfaction, an

analysis must be included in the Customer Satisfaction Survey Report, along with proposed improvement measures.

\/ In 2025, the Company.issued 470 customer satisfaction surveys and received 429 responses,
achieving a 91% response rate and.an overall satisfaction rate of 96.3%.

Communication Channels with Customers

Customers can use the information on the Company’s website to contact the sales
personnel based on their product needs and geographic location. The current
communication channels with customers include email, phone, messaging apps,
in-person meetings, video conferences, and visits for domestic and international
customers. We also participate in international exhibitions, which not only
strengthen our relationships with existing customers but also help us further
expand into overseas markets and develop potential market customers.

Customer Complaint Handling Process

YC INOX follows the “Service and Complaint Response Policy” to provide a limited
warranty on products. When sales personnel receive a customer service case, they
provide the relevant information to the Quality Assurance Department and other
related units for investigation and analysis. Subsequently, the sales personnel will
request the necessary information from the customer to facilitate follow-up and
allow the Quality Assurance Department to conduct a basic technical evaluation
based on policies, industry standards, application standards, contracts and order
content, clarifying the cause of the case. If the case is determined to be due to
product or process defects, the responsible unit must propose corrective actions
and review them for implementation. Finally, the sales personnel should respond
appropriately based on the customer’s needs and expectations.

Protecting Customer Privacy

YC INOX upholds the principles of protecting business information and customer
privacy by establishing regulations such as the “Codes of Ethical Conduct for
Employees” and the “Information and Communication Security Policy.” These
regulations are designed to prevent unauthorized access, modification, or
improper disclosure of information, thereby safeguarding customer privacy and
rights. Additionally, through awareness campaigns, management reviews, and
internal audits, all employees are required to comply with these regulations.
In 2025, the Company did not experience any incidents of customer privacy
infringement or complaints regarding privacy violations.
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4.2 Sustainable Production-related Management

CH4 Sustainable Environmental Management
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> TCFD -Major climate risks and opportunities identified

> 76.92% of residual plastic compounds have been converted into recyclable plastic, totaling
18.8 metric tons

> Initiated in 2021, our waste reduction program has driven a continuous five-year decrease
in total waste volume. By 2025, total waste fell to 1,009.30 metric tons, marking a
significant ~30% reduction from the 2021 baseline of 1,448.13 metric tons

> In 2025, 13,932 thousand kWh solar power was generated, which is equivalent to reducing
approximately 6,604 metric tons carbon emissions

OThe installed capacity of solar power generation systems accounts for 104.9% of the
total contracted capacity signed with Taipower across all mills in Taiwan

> Energy management - Promoting energy saving measures

©ln 2025, actual electricity consumption decreased by 3,724,029 kWh compared to 2024,
representing a reduction of 10.07%

©1In 2025, we received a Certificate of Appreciation for Demand Response Load Management
from the Changhua Branch of Taiwan Power Company

» Greenhouse Gas Management

OUpgrade of Greenhouse Gas Inventory Verification Standards—In response to trends in
IFRS sustainability disclosure and corporate sustainability management needs, this year
we have transitioned from ISO 14064-1 to the GHG Protocol for our inventory verification
standards. This move aligns fully with the carbon disclosure frameworks expected by
international capital markets, thereby enhancing the credibility and consistency of
carbon emissions data

» Air pollution management

©Average emission monitoring values obtained from Puoshing Mill and Douliou Mill Il conform
tothe “Standards for Air Pollutant Emission from Stationary Pollution Sources”
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4.1 Climate Change Management

Material Topic Management

Material Topic

Climate Change Adaptation

Corresponding GRI

GRI201-2, GRI305

Addressing climate change is a critical priority for today’s businesses, as it has potential to impact our operational strategies and outcomes significantly. Responding to risks and
opportunities brought about by climate change is essential. This issue should be integrated with other environmental considerations, including energy management, waste management,
water resource management, and greenhouse gas management. Strong actions to address climate change can benefit an enterprise’s long-term survival, while inaction can have adverse
effects. An enterprise’s climate action can either have positive or negative impacts on environment

Commitments/Policies

» We have formulated environmental, safety, health and energy policies that incorporates risk control and energy efficiency into our considerations. We have established a Sustainability
Committee and Environmental Sustainability Execution Team, which is responsible for providing annual plans and progress reports to the Board

> We are aligning our goals with government’s 2050 net-zero emissions roadmap to achieve sustainable development

> We are enhancing carbon information disclosure and implementing ISO 14067 Carbon Footprint of Products Certification

> Electricity usage savings by >1% annually

> Obtain 1SO 14067 Carbon Footprint of Products Certification for at least one product category

> Establishing intelligent monitoring system that can capture 75% of Company’s electricity consumption information
» Complying with regulations relating to climate action and greenhouse gas emissions disclosure

Short Term (2027)

» Electricity usage savings by >1% annually
Medium-to-Long Term (2030) | > Optimizing intelligent monitoring system that can capture 90% of Company’s electricity consumption information
» Regularly identifying climate risks and opportunities and developing corresponding strategies and action plans

Action plans

> Integrating framework into existing risk management process, identifying climate risks and opportunities, formulating response and improvement measures and adapting to climate
change-induced uncertainties to transform risks into opportunities

» Starting from 2020, we conduct greenhouse gas inventory at each mill to understand emission status and introduce third-party verification. Developing management plans for waste
reduction, emissions reduction, pollution prevention and other projects to execute and control

» Promoting waste resource utilization programs, continuously increasing the reuse ratio, and thereby reducing greenhouse gas emissions from waste treatment
» Improving the accuracy of carbon inventories and implementing ISO 14067 product carbon footprint verification

» In accordance with the ISO 50001 Energy Management System and Greenhouse Gas Inventory standards, data is collected and tracked monthly, with
annual performance reviews conducted, followed by management reviews and the implementation of corrective actions

» Gathering electricity usage data from production line machinery to understand energy consumption trends within the mills, and prioritizing
improvements in the electricity usage of high-energy-consuming equipment

Tracking Process

Effectiveness
Assessments

» The Company achieved electricity savings rate of 2.79% across all mills

> The installed capacity of solar power generation systems accounts for 104.9% of the total contracted capacity signed with Taipower across all millsin
Taiwan

» Major equipment at each mill was equipped with smart monitoring system, enabling the tracking of electricity usage data for production, which can be
used for calculating product costs

> 1n 2025, 13,932 thousand kWh solar power was generated, which is equivalent to reducing approximately 6,604 metric tons carbon emissions

Achievements of The Year

Complaint or Communication

ek Reporting and complaint channels have been established on the Company’s website

Complaint Channels

In 2025, one management review meeting was held to continuously evaluate various implementation plans and identify opportunities for short-, medium-,

R o 0l and long-term investment improvements
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Response to Climate-related Risk

Global businesses are facing potential operational impacts due to intensifying global warming and extreme weather events in recent years. According to the World
Economic Forum (WEF) Global Risk Report for 2025, among the top five long-term risks to business operations, four are environmental risks. These include “Extreme
Weather Events”, “Biodiversity Loss and Ecosystem Collapse”, “Critical Change to Earth Systems”, and “Natural Resources Shortages”. This underscores that operational
risks for businesses have shifted from economic concerns to environmental issues. Countries worldwide are formulating climate policies and advocacy, requiring
companies to disclose their climate risks and opportunities. In response to this trend and challenge, the Financial Supervisory Commission (FSC) has aligned with
international standards, mandating that listed companies must topic-specific disclose their climate-related information. YC INOX has proactively responded to this trend
and challenge to align with global developments.

YC INOX places significant importance on environmental impact and climate change issues relevant to the value chain. The Company actively develops measures to address
global climate change and transition trends, aiming to mitigate industry’s impact on climate and reduce operational disruptions caused by current trends. In order to
identify risks and opportunities associated with climate change for each department and effectively mitigate and reduce extensive impacts arising from climate change, YC
INOX adopted 2017 “Climate-Related Financial Disclosures Framework” issued by Financial Stability Board (FSB). This framework covers four core elements: governance,
strategy, risk management, and metrics and targets.

Governance Strategy

Establishment of Sustainability Core Team Internal climate issue management agenda setting
The Board of Directors is the highest governing body responsible for reviewing and guiding YC INOX’s overall YC INOX manages climate-related issues based on
climate change strategy, action plans and annual objectives. The Sustainability Committee reports to the Board TCFD recommendation framework. The Company
annually on implementation plans and achievements in this regard. collects climate data beforehand and conducts cross-

departmental discussions to identify significant climate
change risks and opportunities. We assess short,
medium, and long-term financial impacts of these risks
and opportunities and formulates adjustment policies
and response measures for the Company’s operating
models and strategies. Management timeframe is
defined as short-term with impact of less than three years
and medium to long-term with impact of more than three

In order to effectively manage climate-related risks and opportunities, YC INOX established a Sustainability
Committee and formed Environmental Sustainability Execution Team. Environmental Sustainability Execution
Team is led by manager of safety and health office. In accordance with YC INOX’s risk management policies, this
execution team is responsible for analyzing and monitoring climate-related risks and opportunities. It holds
regular meetings to discuss related topics. After compiling its work, the Environmental Sustainability Execution
Team shall periodically report to Sustainability Committee.

< Environmental Management Organizational Structure Chart

years.
Board of Directors
Sustainability ’ ) Environmental Sustainability ’ ’ ’
. ; Leader
. Committee . . Execution Team . . .
Production " Production Planninge * Administration” ’ Safety & Health”
Department . Department . . Department | . Office
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Risk management
Establishing Process for Identifying Climate Change Risks and Opportunities

Management l

The process for managing climate change-related risks is executed by the
Administration Department of the Company in accordance with the “Risk
Management Policies and Procedures”. We periodically collect information on
domestic and international climate change trends and regulatory changes,
identify climate-related risks and opportunities in the industry, and compile
a list of climate-related risks and opportunities. We also conduct educational
training on climate risks and opportunities, and hold group meetings to annually
identify and screen risks. The process concludes with a summary of significant
climate-related risks and opportunities for YC INOX, as well as existing
management measures and response plans. For the overall risk management
system at YC INOX, please refer to Section 2.3 of the risk management.

< Process of Identifying Climate Change Risks and Opportunities

Collect international reports, literature, and climate-related risk and
opportunity issues from domestic and international competitors.

Organize educational training and internal discussions on climate risks
and opportunities, and assess their potential impact on YC INOX.

Based on potential impacts identified, summarize significant
climate-related risks and opportunities for YC INOX.

Metrics and Targets
Compliance with Government Policies and Regulations

Adhere to government policies and regulations related to environment, energy,
and resources, as well as staying informed about new climate change policies
and initiatives both domestically and internationally, examining their potential
impacton YC INOX.

YC INOX integrates identified significant climate-related risks and opportunities
into business strategy and uses them to establish climate-related development
goals. The Company implements a mechanism for regular assessment of
execution results to enhance environmental sustainability performance.

Sustainable
Environmental

Management V4 SEACETEIT

/ Development

Greenhouse Gas Management

YC INOX has been implementing ISO 14064-1:2018 Greenhouse Gas Inventory Standard in
its Taiwan operations since 2021, continuously verifying annual greenhouse gas emissions.
Furthermore, the Company is advancing ISO 14067 Carbon Footprint of Products
assessments, conducting comprehensive inventories of greenhouse gas emissions from
raw material acquisition (including transportation) to the manufacturing stage. Starting
in 2024, YC INOX’s overseas operations in Tirkiye began conducting greenhouse gas
inventories in accordance with the ISO 14064-1:2018 standard. The inventories have been
completed for Mill 108 (tube) and Mill 109 (sheet/coil). In 2025, Mill 105 (pipe) was newly
added, and third-party verification was successfully completed. In response to the growing
trend of sustainability disclosure requirements under International Financial Reporting
Standards (IFRS), the Company has transitioned its greenhouse gas inventory verification
standards from ISO 14064-1 to the GHG Protocol in Taiwan this year. This move aligns with
mainstream international frameworks, enhances the transparency and comparability of
carbon emissions data, and lays a solid foundation for future sustainability disclosures.

In 2025, YC INOX’s combined Scope 1 and Scope 2 greenhouse gas emissions totaled
23,020.93 metric tons of CO,e, with the majority (88.42%) originating from Scope 2
electricity emissions. The unit GHG emission for steel pipe products in Taiwan was 0.242
metric tons CO,e per metric ton, and for sheet/coil products, it was 0.025 metric tons CO,e
per metric ton. In the overseas (Tiirkiye) operations, the unit GHG emission for steel pipe
products was 0.313 metric tons COe per metric ton, and 0.040 metric tons CO,e per metric
ton for sheet/coil products. YC INOX will remain committed to implementing emission
reduction initiatives to achieve net-zero emissions by 2050.

+ 2025 GHG Verification Certificate

P a0
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< Scope 1: Direct greenhouse gas (GHG) emissions

/ I Management I

Unit: metric tons CO,e
3,000

941.40
Greenhouse Gas (Scope 1) Emissions 2,500 551.88
2,000/ 1,885.42
R 2023 2024 2025
egion 1,500 1, 3 1, 9
) 1,000
Taiwan 1,885.42 | 1,820.33 | 1,724.39 00
0
?Tvugrrksisaei . 551.88 941.40 . 2023 2024 i .2025
M Taiwan [ Overseas ( Tirkiye)

Note 1: Scope 1 emissions include direct emissions from natural gas, gasoline and diesel consumption,
welding processes, refrigerant leakage, and other production-related sources.

Note 2: The Global Warming Potential (GWP) values are based on the Intergovernmental Panel on
Climate Change (IPCC) Sixth Assessment Report (2021). Regarding emission factors, the factor
for purchased electricity is based on the national emission factor and data from the Energy
Administration’s Greenhouse Gas Information Center for the Energy Industry. All other factors are
derived using the applicable emission factors published by the IPCC.

Note 3: The inventory scope includes the following mills: in Taiwan - Puoshing Mill, Shijou Mill, Douliou
Mill I, and Douliou Mill Il; overseas (Tiirkiye) - Mill 108, Mill 109 and Mill 105.

< Greenhouse Gas Emission Intensity (Scope 1 and Scope 2)

Emission Intensity of Scope 1 and Scope 2

Region / Mills 2023 2024 2025

Puoshing Mill

Shijou Mill 0.18 0.19 0.21
Taiwan

Douliou Mill | 0.02 0.02 0.02
Douliou Mill Il 0.29 0.29 0.24
Mill 108 - 0.24 0.22
Overseas (Tirkiye) Mill 109 - 0.02 0.04
Mill 105 - - 0.41

/ Development Management V4
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% Scope 2: Indirect Greenhouse Gas (GHG) Emissions

Unit: metric tons COe

Greenhouse Gas (Scope 2) Emissions 25,000 213724 3,879.32

20,000117 355 54

Region 2023 2024 2025 15,000 18 08 ¢ 82
10,000

Taiwan 17,355.54 | 18,277.08 | 16,475.82
5,000

?T"l.frrlf&aei : 2,137.24 | 3,879.32 0" 2023 2024 2025
M Taiwan [ Overseas ( Tiirkiye)

Note 1: Scope 2 emissions refer to emissions from purchased electricity.

Note 2: The Global Warming Potential (GWP) values are based on the Intergovernmental Panel on
Climate Change (IPCC) Sixth Assessment Report (2021). Regarding emission factors, the factor
for purchased electricity is based on the national emission factor and data from the Energy
Administration’s Greenhouse Gas Information Center for the Energy Industry. All other factors are
derived using the applicable emission factors published by the IPCC.

Note 3: The inventory scope includes the following mills: in Taiwan - Puoshing Mill, Shijou Mill, Douliou
Mill I, and Douliou Mill Il; overseas (Tiirkiye) - Mill 108, Mill 109 and Mill 105.

Unit: metric tons CO,e / ton of production

0.5
0.41
0.4
2
0.3 0.29
0.24
0.21 0.22
0.2
0.1
0.04
0.02
0.0
: Puoshing  Shijou Mill  Douliou Douliou Mill 108 Mill 109 Mill 105
Mill ( Pipe) (Tube) Mill | Mill I1(Pipe)
(Sheet / Coil)
M Taiwan Overseas ( Tiirkiye )
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< Scope 3: Supply Chain Greenhouse Gas Emissions

Unit: metric tons CO.e

GHG Protocol 1SO 14064-1:2018 Overseas (Turkiye)

4. Upstream Transportation and Distribution . L .
Category 3: Indirect GHG emissions from transportation

7. Employee Commuting

1. Purchased Goods and Services 6,463.78 118,438.81

3. Fuel- and Energy-Related Activities (not included in Scope 1 or 2)
5. Waste Generated in Operations

Category 4: Indirect GHG emissions from products used by the
organization

Note 1: Scope 3 emissions include extraction, manufacturing, and processing of raw materials (raw materials, purchased electricity, tap water, chemical usage), transportation, wastewater discharge, waste treatment,
and other indirect emissions.

Note 2: The Global Warming Potential (GWP) values are based on the Intergovernmental Panel on Climate Change (IPCC) Sixth Assessment Report (2021). Regarding emission factors, the factor for purchased electricity
is based on the national emission factor and data from the Energy Administration’s Greenhouse Gas Information Center for the Energy Industry. All other factors are derived using the applicable emission factors

published by the IPCC.

Note 3: The inventory scope includes the following mills: in Taiwan - Puoshing Mill, Shijou Mill, Douliou Mill I, and Douliou Mill Il; overseas (Tiirkiye) - Mill 108, Mill 109 and Mill 105.

Note 4: Other indirect emissions (Scope 3) from the consolidated subsidiary overseas (Turkiye) differ from those of the parent company (Taiwan) due to variations in the significance assessment criteria, resulting in
differencesin reported emission volumes.

Identification Results of Major Climate Risks and Opportunities

YC INOX identified climate-related risks and opportunities based on different time spans and topics by evaluating impact on the Company’s operations before formulating
response strategies. In total, 5 climate change risks and 3 climate change opportunities have been identified:

< Major Climate Risks and Opportunities

= Increased severity of extreme weather events
such as typhoons and floods.

= Increased carbon pricing for greenhouse gas emissions. » Utilize low-carbon energy sources.

A = Regulatory requirements and supervisions related to = Develop and/or increase low-carbon

% existing products and services. o0——O products and services.

Y s Increased expenditure of transitioning to low-carbon = Adopting more efficient production and
technologies. distribution processes.

saipunyuoddo

= Growing concerns and negative feedback from
stakeholders.
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< Identification results of major climate risks
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. . . . _— Potential Impact Impact i . . .
Risk Type Climate Risk Topic on the Company Existing Management Measures Response Strategies and Action Plans

Physical Risks

Increased severity

Increased probability of
extreme weather events
due to climate change can
lead to changes in supply
and demand for both
upstream and downstream
businesses. This can result

Increased

>

v

Maintaining safe inventory level for raw materials and
adjust sources of raw materials as needed. Staying
updated on shipping status and synchronize this
information with customers

Staying informed about domestic extreme weather
forecasts, enhance protection of equipment and raw
material and establishing emergency power supply
systems and backup water supply at mills

>

v

Staying updated on supplier’s raw material production
status, as well as delivery lead times. Maintain constant
communication between production planning unit and
sales units to keep track of shipment progress in real-time
Continuing to diversify sources of raw materials and
increase raw material storage space as needed to reduce
risk of raw material supply disruptions and adjust raw
material safety inventory levels as circumstances require

regions, it could restrict
sales channels, ultimately
affecting the enterprise’s
revenue and growth

Puoshing mill has implemented AFB, and the Douliou
Mill Il has installed domestic wastewater recycling
system, as well as industrial wastewater and waste
acid recycling systems. Also, the Douliou Mill I has
implemented the Moving Bed Biofilm Reactor (MBBR)
wastewater treatment technology

Immediate of extreme in various impacts, such roduction costs > Staying updated to news from supply sources to > Production planning unit shall remain prepared to adjust
Risks weather events asdriving upFl"aW material gnd higher capital Long term faci}{itagte ?apid adjustmentsin sulp))':)l))l/ ratio in case of production schedules as needed and conduct weekly
such as typhoons . . - lobal xpenditur nfor n circumstances production and sales meetings for setting up production
and floods prices, increasing giobal expe ures . u qesee (,;' cums . . . goals. Flexibility is crucial for adapting to fluctuations in
Eraﬁ,saortat'%n Cft{StS leading > Setting up disaster prevention facilities and proving raw material lead times and prices
0 higher production ersonnel training for extreme weather disaster N . . . .
coss orcausing damage response - " preventive protection measures for manufacturing
to production equipment > Establishing emergency response standard operating unipmentznd raw materials based on early climagtic alerts
resulting in a shortage of procedures, including disaster prevention and N : . :
production capacity reporting mechanisms, and formation of emergency » Conducting apnua!dmastgr preparedness drills to enhance
contingency team ’ Zhe C?mpanysresmencem responding to extreme weather
isasters
Transition Risks
» To reduce carbon emissions, the Company has established
» Completing Greenhouse Gas Inventory and solar power generation systems, with green energy
Verification, and setting energy-saving and carbon installation capacity accounting for 104.9% of total
Increasing trend of carbon reduction goals and strategies contracted capacity signed with Taipower across all mills
credit mechanism, carbon > Continuously promoting the ISO 50001 Energy in Taiwan. Starting in 2025, we are gradually transitioning
. Increased carbon taxes or carbon fee ) Management System, implementing various energy- to self-consumption to enhance our renewable energy
Policy and ricine for implemented by countries Increased saving and carbon reduction projects through a utilization
Regulatory preenﬁouse as worldwide may result operational costs Short term systematic PDCA management cycle, to mitigate the > To monitor energy usage information of production
Risks Emissions g in additional costs for p impact of carbon taxes equipment, record the electricity consumption history
businesses, leadingtoan > Continuously monitoring the implementation of the equipment, and identify opportunities for energy-
overallincrease in operating methods and details of carbon fee collection by saving measures. We also adhere to applicable government
costs government agencies, as well as the reporting and regulations and aim to achieve annual energy saving rate of
taxation methods and legislative progress of the EU’s at least 1%, thus reducing greenhouse gas emissions
CBAM and the USA’s CCA » Progressively requesting carbon emission data from
suppliers
» Complying with domestic environmental regulations
related to emissions, energy, etc. Conduct regulatory
Climate change has led review§ for key markets with more exter}sive
regions to increasingly ‘\ regulations, such as EU“and North American markets | Cultivating customer relationships through regular
eebes and subsequently " Measures SRegultions for Pracurement - participation n exhibitions and stay updated on the latest
)
Regulatory t establish related?’egula)t/ions | d Management” agnd supplier corporate social > :'/eglulatth:‘ls dopting ISO 14067 Carbon Footprint of
Policy and ;i?iuslzepn;fvr}s?ons and standards. In the pnrfargjzteion costs Medium responsibility self-assessment forms. Use systematic P?oLiiTthrs! e))/nad giicllr:)gse product caari)gnncoon()te%rtlgsg
RegRL.Jlatory related to existing future, ifan enterprise fails | 20 /g0 reaced term questionnaires and evaluations to collect and screen proactive measure to comply with increasingly stringent
isks to comply with standards . suppliers that meet environmental requirements ‘ .
products and and regulations of various operating revenue o1 v with lati h environmental regulations
services > To comply with government regulations, the > Collecting information through channels such as customers

or through the internet, in order to conduct research, and
respond promptly to latest regulatory requirements
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Risk Type Climate Risk Topic Description on the Company Time Span Existing Management Measures Response Strategies and Action Plans

Increased
expenditures

Adaptation to carbon
neutrality issue leads to
energy transition, such as
increase usage of renewable
energy and adoption of

Increased
operating costs,

» Establishing smart low-carbon mills, optimizing
production equipment, and adjusting production
processes to maintain high energy efficiency, thereby
improving production efficiency, saving energy

» Actively promoting various energy-saving and carbon
reduction projects, such as comprehensive upgrades or
replacement of electrical and electronic wiring, to adapt
to uncertainties caused by climate change. This can

recruitment and retention,
reduced investor confidence
or lower bank credit ratings.
This, in turn, may result

in loss or instability of
company’s fund sourcing

» Adherence to applicable environmental regulations

» The Sustainability Committee regularly reports the
performance of sustainability plan implementation
to the Board of Directors

» Completing Greenhouse Gas Inventory and
Verification, implementing ISO 14067 Carbon
Footprint of Products and ISO 50001 Energy
Management System to assess the Company’s carbon
footprint and achieve carbon reduction goals

. . PO low-carbon production higher capital .

Technical Risks | of transitioning . : Longterm B ? enhance process efficiency, reduce resource usage such as
tolowcarbon: | SPABmenLor devclopment | expendtures,and + Comtimcosprortne e mitmistom ofenewable | CEICyand waterand thrcby decrese greenhouse s
technologies technologies an) rocess deveglo ment costs e muou:ypr?m_o re: etrl’nnsca Apany renewable cnissions

im g ‘?1 h P energy systems toincrease the Lompany srenewable | Holding monthly research and development meetings to
provement, which can energy generation capacity . : B :
resultin higher operational review energy-saving and carbon reduction projects
costs
In response to the EU’s Carbon Border Adjustment
Mechanism and the demands from the stakeholders » The Environmental Sustainability and Climate Risk
such as the FSC regarding our compliance with Management Team continue to operate, promote, and
environmental regulations and international execute Sustainability Committee’s resolutions. Climate
In global context where agreements related to climate and sustainability issues, Risk Management Team regularly reports progression and
:rl]lmaée.]fgan_ge poses : we have increased: execution outcome to the Sustainability Committee and the
reat, if businesses canno . . .
comprehensively assess > Comprehensive evaluation and improvement of Board i o
associated risks and adopt energy efficiency > The Company published sustainability report that )
proactive strategies to » Continuous monitoring the climate change-related !nc?rgorijces Telgyarl'lt reqwrferlrjentts thTCFD an(lj fAdSB This
row address them, it could Corporate issues and initiatives includes timely disc o?ureo climate change-related issues
et a;zv:::gactiovr;cerns lead to negative public reputation Medium | > Timely disclosure of climate change-related >To ft”l.f'“ g)lgtComp_any > co_mmltmePtltp enwronmetntal
F:?isks feedba%kfrom perception. Other than damaged, o information SIS ETWELE y{varllous ertw:jrol_pmen 2 'Tp;ﬁve.nlend "
that, it can also bring operating revenue > Complying with disclosure requirements of FSC e UL U e T U TN CISIE
stakeholders about challenges in talent e SO of AFB biological treatment technology at the Puoshing
(RO.C.) mill and the MBBR wastewater treatment technology at

the Douliu Mill I have enabled the Company to achieve the
national standards (total nitrogen level) for effluent water
and the stricter industrial zone ammonia nitrogen effluent
standards ahead of schedule for 2027

> The Company conducts ESG internal education and
advocacy foremployees and supervisors. We also actively
participated in ESG-related advocacy events organized by
regulatory authorities
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< Identification results of major climate opportunities

Opportunity
Type

Climate-related
Opportunity Topic

£ y 4

Description

Management

Potential Impact
on YCINOX’s
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Impact
Time Span

Sustainable
Environmental

Development Management

Existing Control Measures

Response Strategies and Action Plans

Policy goal set by Ministry
of Economic Affairs to reach
20% renewable energy
generation share by 2025
encourages us to increase

Operations

» Continuously promoting the installation of renewable

> Evaluating benefits and costs of upgrades or replacement
of electrical and electronic wiring

> Implement energy load optimization: Deploy Industrial

Battery Energy Storage Systems (BESS) to execute “peak

shaving and valley filling” strategies, charging during off-

peak hours and discharging during peak hours to reduce

recurring electricity expenses

Strengthen facility microgrid resilience: Integrate energy

storage systems with existing renewable energy equipment

v

energy consumption and
waste generation

effectively track usage status of resources. Utilization
of ISO 50001 energy management system to improve
process efficiency and reduce energy consumption
as needed

Participate in Taipower’s demand response load
management program by adjusting work schedules
to shift peak electricity consumption

7

share of renewable energy. (e:fpét:cliiture energy devices to increase the Company’s renewable to establish backup mechanisms for critical loads, ensuring
Energy Sources Utilize low-carbon | It hglp_s offset carbon incpreasesand Long term energy generation capacity core manufacturing processes remain uninterrupted during
energy sources emissions and attracts operating revenue » Comprehensive upgrades or replacement of external grid power outages
customer orders as well as increases electrical and electronic wiring to enhance energy > Engage in power dispatch and value transformation:
investment institutions’ efficiency Evaluate the feasibility of participating in electricity trading
attention through its low- platforms (such as sReg and dReg) to convert energy
carbon transition. This is storage resources into ancillary services, generating
beneficial for the Company’s additional capacity and performance revenue
long-term planning » Smart energy monitoring and forecasting: Implement
Energy Management Systems (EMS) to accurately predict
peak demand and automatically adjust storage charging/
discharging strategies, minimizing the risk of penalties for
exceeding contracted capacity
» The Company has implemented ISO 14067 Carbon Footprint
of Products to address carbon disclosure requirements
Research and develop > Requlesting low-carbon raw materials from compliant
low-carbon products Research and 5 : suppliers
O E))re;lnecl?epaig(ljo/w— or processes to meet development cost . 3?%;nngdzwﬁﬁ:%gcerroaprit?;:iggiisgfeccuhsr:g{gg > Promoting use of relatively low-carbon materials, such
Services carbon products market demands, thereby increases and Long term > Actively researching and developing differentiated or as promoting wave-shape plate/sheet and substituting
and services maintaining orincreasing operating revenue high-cost-performance products stainless steel for galvanized painted carbon steel materials
market channels and market | increases > Continuously strengthen relationships with technology
share partners to enhance waste recycling technical capabilities
and economic benefits, aiming to achieve a higher rate of
waste resource recovery
» Utilizing data analysis to monitor equipment
abnormalities in real-time
> Implementing process automation and collectionof | 5 Analyzing feasibility of automation production lines
production da_tal ]E)ythe Production Department to > Proposing to install data analysis instruments on
technologies and techniques wastage &P y g 8y lo_g“gbers for teTpderaturéa ar;]cli) gasdprestshurte. Data collefcted
i i . . . . will be presented on a dashboard so that we can perform
R ?r]do()rzté?fgicient Z%;Tyi?suasr?dogﬁtl%r?wztt?on the | Decreasein ) > Implementing new machinery and evaluating usage data evaluation regularly
Utilization production and Company aims to enhance production costs Medium of packaging materials o > Purchasing new welding equipment to increase production
Efficiency distribution production efficiency and and operating term > Promoting Greenhouse Gas Inventory and Verification speed
processes yield, thereby reducing costs and ISO 14067 Carbon Footprint of Products to > Analyzing energy requirements of individual operation and

propose energy-saving solutions

> Exploring alternative for existing energy sources

» Recycling, purifying and reusing wastewater generated
during manufacturing
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In response to the global trend towards net-zero emissions, over 130 countries have announced net-zero emission targets. To achieve these targets, countries worldwide are
beginning to develop carbon trading markets. According to the World Bank’s “2023 State and Trends of Carbon Pricing” report, the price of the EU Emissions Trading System
(ETS) surged significantly in 2022, with the cost per ton of CO, exceeding 100 Euros (approximately NT$3,400) for the first time. The High-Level Commission on Carbon
Pricing stated in 2017 that the global carbon price needs to reach between US$50 and US$100 (approximately NT$1,500 to NT$3,000) per ton by 2030. Considering inflation,
this would need to be USS$61 to US$122 (approximately NT$1,900 to NT$3,800) per ton by 2030. Taiwan’s Ministry of Environment also announced plans to impose a carbon
fee for the first time in 2026. YC INOX has calculated the potential financial impact of carbon fees/taxes on the Company under the following three scenarios:

Scenario 1

The government adopts only existing reduction policies, with no further reductions

anticipated.
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Scenario 1 .
Total carbon emission

International Energy
Agency (IEA) Estimated
Rate (NZE)

IEA Estimated Rate
APS)

EU Carbon Tax
Estimated Rate

IEA Estimated Rate
STEPS)

Greenpeace Suggested
Rate

Ministry of
Environment
Suggested Rate

According to the “Taiwan 2050 Net-Zero Transition Stage Goals and Actions” announced
by the National Development Council on December 28, 2022, setting a 2030 carbon

reduction goal of 24% *+1%.
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Scenario 2 o
Total carbon emission

International Energy
Agency (IEA) Estimated
Rate (NZE)

|EA Estimated Rate
APS)

EU Carbon Tax
Estimated Rate

IEA Estimated Rate
STEPS)

Greenpeace Suggested
Rate

Ministry of
Environment
Suggested Rate

Scenario 3

Based

on the “Taiwan 2050 Net-Zero Emission Target” announced by the National

Development Council on March 30, 2022, setting a 2050 carbon reduction goal of

100%.
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] Ministry of
- 793 Envi ¢
2023 2030 2035 2040 2045 2050 7% 8 ppested Rate

This analysis assumes that the carbon fee set by Ministry of Environment will be adjusted based
on the core CPl annual growth rate announced in February 2024 (2.90% per year).

This analysis also assumes that when Taiwan implements carbon pricing, it will simultaneously
implement a carbon border adjustment mechanism for foreign entities.

The IEA’s estimated rate (STEPS) is assumed to align with South Korea’s estimated rate for Taiwan.
The exchange rate for USD to NTD is calculated at NT$30.

Unit: NT$/CO,e ton.

Reference sources: Greenpeace’s “The Net-Zero Game: The Impact of International Carbon Border
Taxes on Taiwan” and IEA’s “2022 Global Energy and Climate Model Documentation”.
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4.2 Sustainable Production-related Management

Environmental Management

Douliou Mill I has obtained I1SO 14001 Environmental Management System certification in 2009, adhering to international standards. The Company has also established
environmental, safety, health and energy policies, among other related environmental risk management policies and strategies. Environmental, health, safety and energy
policies of the Company serves as the highest principle for environmental, safety, health and energy activities. It involves continuous monitoring and improvement of
effectiveness of environmental, safety, health and energy implementation, reporting to the representative annually at Environmental Management Review Committee
meeting.

< Environmental, Safety, Health, and Energy Policy Framework < 1SO 14001 Certification
— *
Regula]tory Y Comply with energy, environment, and occupational health and i — -
Compliance safety-related laws and regulations as well as other requirements. WEER

—_. i Eer‘c_ificate .

Enrich technical knowledge, communicate it to workers, make
them aware of their personal responsibilities, and facilitate their
participation in and implementation of management systems.

Raised
awareness

Consultation ' ) : ; -
and Y Strengthen worker interactions, establish consultation participation

and communication channels, and give appropriate responses.

communication

S—
Risk Adopt appropriate risk control technologies to eliminate hazard
IS [ % risks caused by pollutants and hazard factors, and control related
contro losses to protect worker health and safety.
E— *
Sustained Through pollution, injury, and disease prevention, elevate energy -
< performance, set goals and action plans, and continuously improve +
performance

management performance.

————— X ege . qe .
Friendly Strengthen workplace environment improvements and employee * Latest Certificate Validity Period

- health management, and provide safe and healthy working conditions
environment to prevent work-related injuries and health hazards. Certificate Validity

e Taiwan (Douliou Mill I) 1SO 14001:2015 2024/08/24~2027/08/23

Energy-saving
and carbon <
reduction

Support the use of energy-saving products, designs, and services to . ]
elevate energy usage efficiency and lower greenhouse gas emissions. Overseas (Trkiye) IS0 14001:2015 2026/03/13~2029/02/14
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YC INOX currently operates in compliance with regulations outlined in “Water Pollution Control Act” and has obtained wastewater discharge permit. The Company’s water

quality standards, including parameters such as Chemical Oxygen Demand (COD) and Suspended Solids (SS), meet requirements stipulated by law.

YC INOX’s Douliou Mill I and Il withdrawn water from the Hushan Dam and Jiji Weir respectively; Puoshing Mill and Shijou Mill primarily use groundwater drawn from deep
wells (provided by Taiwan Water Corporation), rights of use for these wells have been obtained from local authorities. In 2025, the total wastewater discharge across all mills

amounted to 25.51 million cubic meters, marking a 14.11% decrease compared to 2024.

YC INOX’s four mills continue to implement water-saving measures and adopt new technologies. One classic example is recycling and
reuse of wastewater generated from production process (through the use of multi-stage desalination (reverse osmosis, RO) system,
process wastewater is recycled in segments and concentrated multiple times), recycled water is reused to cool towers or tower
washing to enhance water recycling and recirculation. These efforts have enabled YC INOX to reach water recycling rate " of 99% in
2025, effectively reduced our reliance on fresh water sources. In 2025, through water resource management and the implementation
of water-saving technologies, approximately 14.55 million liters of water were conserved, representing a 4.71% decrease compared to
2024.

We calculate the carbon emissions generated from water withdrawal and consumption through greenhouse gas verification
and disclosure. By leveraging the results of Product Carbon Footprint verification (ISO 14067) and Greenhouse Gas Inventory
verification, we promote various water-saving projects to reduce carbon emissions associated with raw material usage.

Note: Water recycling rate = (total water recirculated + total water recycled) / total water used X 100%.

< Historical Water Withdrawn and Water Usage Efficiency for Each Mill

Discharge Decreased
14.11%

Consumption
Decreased
4.71%

o )

~N

Unit: Million Liters

- Water from Third Party ; - Water Usage Efficiency
(Tap Water and Industrial Water) Well Water Total Water Withdrawn Compared to Previous Year (m*/output, in metric tons)

2023 20.35 28.82 49.17 -5.3% 191

Puoshing Mill 2024 20.30 27.27 47.57 -3.2% 1.90
2025 9.64 20.74 30.38 -36.1% 2.36

2023 17.69 14.84 32.53 9.8% 1.42

Shijou Mill 2024 19.43 6.85 26.28 -19.2% 1.14
2025 21.05 14.41 35.46 34.9% 1.57

2023 5.06 - 5.06 -9.3% 0.09

Douliou Mill | 2024 3.98 - 3.98 -21.3% 0.07
2025 3.42 N 3.42 -14.0% 0.09

2023 38.53 - 38.53 10.8% 1.52

Douliou Mill Il 2024 32.79 N 32.79 -14.9% 1.16
2025 36.15 - 36.15 10.2% 0.95

Note 1: Water withdrawn by mills was from fresh water source(<1,000 mg/L of total dissolved solids).
Note 2: Puoshing Mill, Shijou Mill, and Douliou Mill Il had a water usage efficiency of m*/metric ton of stainless steel pipe/tube, whereas Douliou Mill | had a water usage efficiency of m*/metric ton of stainless steel plate

and sheet(coil).
Note 3: Water withdrawn from third-party was calculated based on utility bills, Puoshing and Shijou Mills’ underground well water withdrawn was calculated based on water meters.

-y
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< Water Usage Efficiency Changes

Y A a—— 4

Unit: m3/ Metric Tons of Production

2.5 2.36 _e- Puoshing
50 1.91 1.3%. Mill
1..2 1.57 —e— Shijou Mill
Lo 1.16 o Douliou
1.0 1.42 0.95 Mill |
1.14 Doui
outiou
05 0.09 0.07 0.09 = Milll
0.0 o ——— ®
2023 2024 2025
< Water Withdrawn and Discharge
Unit: Million Liters
150
125.29 g Vater
120 110.62 105.41 Withdrawn
90 Emissions
60
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Note: Puoshing Mill discharges its wastewater into surface water bodies, while discharge endpoint for
Douliou Mill I and Il'is industrial area wastewater treatment plant.

In accordance with requirements of ISO 14001 Environmental Management System, we continue
to work on improving pollution prevention measures relating to production, products and services
to reduce environmental impact. Monitoring of wastewater discharge is conducted daily to comply
with “Water Pollution Control Act” and “Water Pollution Control Measures and Test Reporting
Management Regulations”. Pollution prevention equipment is monitored and recorded regularly
to ensure fair understanding of water quality. Additionally, water quality testing and reporting are
performed every six months to ensure discharged water complied with regulatory standard.

Douliou Mill Il primarily recycles and reuses its domestic and industrial wastewater through
wastewater treatment system. Additionally, Douliou Mill | has completed the implementation of the
Moving Bed Biofilm Reactor (MBBR) in the first half of 2023, ensuring beforehand compliance with
stricter ammonia nitrogen discharge standards set in the industrial area. Puoshing Mill, Douliou
Mill I and Il are closely monitored and measured to ensure daily discharged water concentration
and volume complied with wastewater discharge standards. Puoshing Mill discharges its water
into Donggou drainage branch, while Douliou Mill I and Il are connected directly to industrial
area’s wastewater treatment plant. Water bodies receiving these discharges have not sustain any
significant environmental burden orimpact due to our discharge operations.
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< Wastewater Discharged by and Emission Standards of Puoshing Mill

Unit: mg/L
Wastewater
Year Discharged coD SS Nitrate nitrogen
(Million Liters)
2023 21.33 ND 9.5
2024 19.56 ND 8.7 5.75
2025 13.63 233 8.7 11.7

Water discharge standards 100 30 50

(surface water bodies)

Note: Puoshing Mill discharges its wastewater to Donggou Drainage Branch.

< Wastewater Discharged by and Emission Standards of Douliou Mill |

Unit: mg/L
Wastewater
Year discharged cob SS Nitrate nitrogen
(Million Liters)
2023 4.06 54 24.6 <0.05
2024 3.19 327 184 14.9
2025 2.74 231 28.8 327

Water discharge standards

(sewer connected) 480 320 50

Note: Douliou Mill | discharges its wastewater to industrial area wastewater treatment plants.

< Wastewater Discharged by and Emission Standards of the Douliou Mill Il

Unit: mg/L
Wastewater
Year Discharged cob SS Nitrate nitrogen
(Million Liters)
2023 6.60 ND <14 3.99
2024 6.95 18 15.8 23.7
2025 9.14 23.1 7.9 24.2

Water discharge standards 480 320 50

(sewer connected)

Note: Douliou Mill Il discharges its wastewater to industrial area wastewater treatment plants.
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All four YC INOX mills practice waste management, conduct regular self-audits, make and keep written records, and constantly review and improve their operations. They
report, via the Internet,their industrial waste output, storage, removal, and disposal, and commission waste collection and disposal businesses that have obtained waste

removal and disposal licenses issued by competent authorities to dispose of the said waste. Paper materials such as waste delivery slips are kept for three years.

< Waste Management and Monitoring Process

+ Waste Generation and Treatment Amount in 2025

Amount

Amount

= 5 X Waste . Note
. Category Waste Name (Code) Generated Disposed of Disposal Method
Raw Materials (Metric Tons) (Metric Tons) (%)
Inglludki’ng: .Stainl.esj‘. steel 434 0.67% Landfill
coil, abrasive grinding :
wheel, natural gas, wax, '(B‘_’(;%g'z‘;c Sludge 356.41 352.07 54.66% | Physical treatment
grlindirég oil,klubricating 0 0.00% | Thermal treatment
oil, and packagin
materiallz ging General Industrial 75.42 75.42 11.71% Incineration
. ' . Waste (D-1801) : ’ : (energy recycled)
Non-Hazardous Fly
Ash and Dust or Its 0 0 0.00% Landfill
S S S S S S Compounds (D-1099)
Waste Grinding Wheels .
YC INOX Waste Waste Collection inding Wheel
; 70.98 70.98 11.02% Landfill
Including: domestic and Disposal (D-2406)
garbage, waste fiber, fly Waste Plastic Mixtures 0 Incineration
ash and dust, waste Non- (D-0299) 5.64 564 0.88% (energy recycled)
s s grinding wheel, Hazardous -
; ndustria Waste Plastics (R-0201 18.8 18.8 2.92% ;
Products scrapped oil, waste Industrial lastics ( ) ” Recr)feﬂlsr:r%gand
’ . Wast
L wax, and waste plastic. aste ; P
Including: stainless steel . . Waste wood (R-0701) 3.48 3.48 0.54% Recycling an
pipe/tube, stainless reusing
steel sheet/coil, and Scrapped Oil Mixtures 42.75 6.64% | Physical treatment
other stainless steel (D-1799) 4275
products 0 0.00% Thermal treatment
S S Waste Fibers or Other . .
Mixtures such as Cotton 14.34 14.34 2.23% (er:re‘f'"erreact'z{‘ed)
and Cloth (D-0899) gyrecy
° Client ° Waste wax (D-2404) 56.34 56.34 8.75% Landfill
lents
° ° Sandblasting Waste o fi
(D-2407) 0 0 0.00% Landfill
. . ; . Total 644.16 644.16 100%
In 2025, non-hazardous industrial waste produced by YC INOX mainly consisted of o °
inorganic sludge and general waste generated by business activities. Hazardous industrial T:éﬂ;fﬁ:ls Chromium and its - - 100% Landfill after
waste primarily includes chromium and its compounds. Total Waste compounds (C-0104) ‘ : solidification

waste generated in 2025 was 1,009.30 metric tons, a slight
decrease of approximately 3.29% compared to 2024. Among
them, the hazardous waste generated in 2025 amounted to
365.14 metric tons, accounting for 36.18% of overall waste
generated.

Total Waste
Generation
Decreased

3.29%

Note: Waste disposal methods are obtained from our contracts with contractors or from our waste
declarations.
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< Total Waste Generation and Disposal Methods

Unit: metric ton

Disposal Method"°*® 2023 2024 2025

Landfill 138.25 144.9 131.66
Incineration (Energy Recovery) 197.15 148.62 95.4
Physical Processing 274.77 395.62 394.82
Thermal Processing 92.28 0 0
Landfill after Solidification 337.02 311.43 365.14
Recycling and Reusing 50.97 43.02 22.28
Total waste 1,090.44 1,043.59 1,009.30

Note: Waste disposal methods can be obtained from our contracts with contractors or from our waste
declarations.

Air Pollution Management

+ Historical Waste Generation
Unit: metric ton
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To reduce the impact of air pollution on the natural environment, YC INOX continues to monitor and actively engage in air pollution control. Currently, regulated mills that
are subjected to monitoring and reporting as per regulatory requirements include Puoshing Mill and Douliou Mill II. In 2025, all average monitored emissions for these mills

complied with “Standards for Air Pollutant Emission from Stationary Pollution Sources”.

The air pollutants generated by YC INOX primarily consist of Nitrogen Oxides (NOx) and particulate pollutants. In 2025, the Puoshing Mill emitted 138.21 kilograms of air
pollutants, a decrease of approximately 27.47% compared to 2024. The Douliou Mill Il emitted 571.38 kilograms of air pollutants, a decrease of approximately 33.89%
compared to 2024. The emission trends of air pollutants in each mill for 2025 were as follows:

< Historical Air Pollutant Emissions-Puoshing Mill

Unit: KG
0 50 100 150 200
e 152.78 i nox
2023 8.78 Particulate
182.98 pollutants
182
2024 7.58

i — 132.83
2025 538

Note 1: Results were obtained using directly measured emissions, calculations made based on specific
data on-site, calculations made based on publicly available emission coefficients, or estimations
made using other assumptions.

Note 2: The emission coefficients are calculated based on coefficients publicly announced by Environmental
Protection Administration, whereas the emission standards used are based on “Standards for Air
Pollutant Emission from Stationary Pollution Sources”.

+ Historical Air Pollutant Emissions-Douliou Mill Il

Unit: KG

0 200 400 600 800 1,000 1,200

N 1,108.82
2023 33.22

. 3. I NOx
2024 837.88

2647 Particulate

I 554.62 pollutants

2025 16.76

Note 1: Results were obtained using directly measured emissions, calculations made based on specific
data on-site, calculations made based on publicly available emission coefficients, or estimations
made using other assumptions.

Note 2: The emission coefficients are calculated based on coefficients publicly announced by Environmental
Protection Administration, whereas the emission standards used are based on “Standards for Air
Pollutant Emission from Stationary Pollution Sources”.
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Material Topic Energy Management

Corresponding GRI GRI302

Use of low-carbon and diversified energy sources in conjunction with effective energy management practice can improve company operational performance and achieve goal of net zero
Impact carbon emissions. If energy and greenhouse gas management are not prioritized, the enterprise may fall behind industry trends, resulting in inferior product competitiveness. YC INOX’s
energy and greenhouse gas management will have either positive or negative impact on environment or economy

Commitment/Policy Support the use of energy-efficient products, designs and services to improve energy efficiency

» Electricity usage savings by >1% annually
> Introducing new welding technologies to increase speed of production and reducing energy consumption by 2%

Short Term (2027)
Targets
Mid-to-Long Term (2030)

> Electricity usage savings by >1% annually
> Introducing new heat treatment technologies to reduce energy consumption for subsequent processes

> Installation of high-efficiency equipment with flow monitoring to reduce energy consumption of high-energy-consuming devices such as air compressors and chillers
> Managing energy usage to identify energy-saving opportunities, replace less efficient equipment to mitigate energy losses

Action Plans » Promoting energy-saving awareness among employees, encourage participation in energy-saving activities
> Monitoring energy usage data effectively, regularly evaluate and improve energy management effectiveness

> Monitoring risks and issue early warnings

Tracking Progress
Effectiveness
Assessments

> According to the 1ISO 50001 Energy Management System and Greenhouse Gas Inventory Standard, data is collected and tracked monthly, performance
results are reviewed annually, and management reviews are also conducted along with proposal for appropriate countermeasures

> Electricity consumption data from production line equipment is collected to analyze plant-wide energy usage trends, with priority given to improving the
efficiency of high energy-consuming equipment

Achievements of The Year

Achieved energy savings rate of 2.79%. In 2025, total electricity savings for the Company was 930,871.4 kWh, resulting in reduction of 441.23 metric tons of
carbon emissions

Complaint or Communication
Channels

Meeting on energy related issues (Shall be convened at least once annually)

Compliant Channels

Communication Results

In 2025, we held one energy related issues meeting to review potential energy-saving solutions and distinguish opportunities for short-term and medium-
to long-term improvements.

To effectively manage energy usage and respond to increasing global environmental awareness, YC INOX actively assesses its energy consumption. Our main energy source
is purchased electricity. The Company has successfully obtained ISO 50001 Energy Management System certification in 2021 and has been monitoring and regulating
energy usage in every mill. The Company also implements energy-saving measure to reduce energy consumption and carbon emissions. The ISO 50001 Energy Management
System certification is valid from November 4, 2024, through October 31, 2027.

In 2025, the Company’s total energy consumption was 150,613.61 GJ, with total energy intensity of 1.37 GJ per ton of production. Through the ongoing implementation of
various energy-saving projects and the increase in energy use efficiency, the Company successfully achieved its goal of a 1% annual energy reduction in 2025.

A !



Sustainable
Environmental
Development Management

[ teneenen f / :

SCiNox 4

< Historical Energy Consumption for Each Mill

4. corroseenty f

Investments in Energy Efficiency or Green Energy

Unit: GJ
In 2025, the Company invested NT$9,846 million in environmentally sustainable
80,000 69,736.94 =7 679,51 _e Puoshing machinery and equipment related to energy efficiency and green energy. These
64,749.07 AR M'l.l. . investments are expected to save approximately 930,871.4 kWh of electricity
60,000 5137391 —&- Shijou Mill annually, equivalent to a reduction of 441.23 metric tons of carbon emissions per
o "o _e Douliou year.
Mill | .. .
40,000 >1,397.46 35,820.41 ’ Energy efficiency efforts are described as follows:
- -
30,310.14 31,923.09 30,136.75 it Electricity
20,000 7,329.88 7,293.30 6,976.94 - o e
’ .' > " ’ .' Reduced air compressor pressure settings. 25,574
0 Energy Management - -
2023 2024 2025 Reduced cooling tower fan operation. 26,963
Equipment Efficiency Upgraded to high-efficiency welding machines. 471,300
< Historical Energy Consumption and Energy Intensity for Each Mill Upgrade Stabilized air compressor energy output. 352,048.4
it Integrated dust collection pipelines to reduce motor
Unit: GJ Reduction of Process powger usage. PP 15,863
Energy Consumption Energy usage - — - -
Reduced cooling fan operation in the annealing section. 39,123
Puoshing Mill 51,397.46 51,373.21 30,136.75 . . o .
— Responding to the Smart Electricity Policy
Shijou Mill 30,310.14 31,923.09 35,820.41
Douliou Mill | 7,329.88 7,293.30 6,976.94
Douliou Mill Il 64,749.07 69,736.94 77,679.51
Total 153,786.55 160,326.54 150,613.61 In 2025, YC INOX was honored by the

Unit: GJ/Metric Tons of Production

Energy Intensity

Puoshing Mill 2.00 2.06 2.34
Shijou Mill 1.32 1.38 1.59
Douliou Mill | 0.13 0.13 0.19
Douliou Mill Il 2.55 2.46 2.03
Total 1.19 1.20 137

Note 1: Energy consumption data is obtained from electricity bills, actual usage of natural gas, gasoline,
and diesel, with no estimated.
Note 2: The source of the heat transfer coefficients is the 2016 Energy Statistical Annual Report published

by the Ministry of Economic Affairs, Bureau of Energy (issued on June 30, 2017).

Note 3: The audit scope covers all of YC INOX’s mills, including Puoshing Mill, Shijou Mill, Douliou Mill I,

and Douliou Mill Il.

Note 4: YCINOX’s energy consumption includes externally purchased and consumed energy.
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Changhua Branch of Taipower with a
certificate of appreciation for "Demand
Response Load Management", recognizing the
Company's outstanding performance in this
area. Upholding a spirit of long-term
cooperation, we have actively participated in
Taipower's demand response load
management measures. By proactively
adjusting our electricity usage and
implementing demand response load
management, we have successfully partnered
with Taipower to curb peak loads, establishing
an exemplary "Energy Saving Team." We will
continue to maintain this cooperative spirit,
jointly facing the challenges of energy saving
and carbon reduction, and making further
contributions to environmental sustainability.
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5.1 Human Rights Protection

< Material Topic Management

Material Topic Human Rights Protection
Corresponding GRI GRI2-23

G If the enterprise is unable to effectively identify and manage human rights risks across the entire value chain and establish a risk response system, it may lead to potential impacts such as
p reputational damage, financial risks, operational risks, and political and legal risks for the enterprise and its stakeholders
To fulfill our corporate social responsibility and safeguarding fundamental human rights of our employees, customers, and stakeholders, the Company supports and adheres to

. o international human rights standards and principles, such as the “United Nations Universal Declaration of Human Rights” and the conventions of the “International Labour Organization
SCIUNIEISEEIEESS () 0) Conventions”. We treat our employees with dignity and respect and strictly comply with local labor-related regulations, ensuring that we do not violate or infringe human rights

Human Rights Policy Link: https://www.ycinox.com/tw/ir/ir-242

> In compliance with government regulations and policies, continuously improve the Company’s internal human rights-related procedures and processes

Short-Term (2027) > No incidents of forced labor, labor disputes, violations of gender equality, or sexual harassment, nor any major human rights violations have occurred
» Continuously promote human rights awareness and education training
Targets
> No incidents of forced labor, labor disputes, violations of gender equality, or sexual harassment, nor any major human rights violations have occurred
Medium-to-Long Term (2030) | » Continuously promote human rights awareness and education training
» Strengthen supply chain management by requiring suppliers to sign commitments on human rights-related issues

Specific actions include incorporating human rights protection policies into the Company’s personnel management systems, including but not limited to the “Factory working rules”, “Codes
of Conduct for Safety and Health”, and “Prevention and Management of Unlawful Infringement in the Performance of Duties and Regulations for Establishing Measures of Prevention,
Action Plans Correction, Complaint and Punishment of Sexual Harassment”. We hold regular labor-management meetings and Safety and Health Committee meetings every quarter to help employees

maintain physical and mental health and work-life balance, providing a safe and healthy working environment. Additionally, through education and training, we enhance employee
awareness of human rights protection in order to safeguard their legal rights and interests

> Every year, we formulate annual operational plan covering human rights policy issues. We track progress of annual operational plan on a quarterly basis
and review achievement of our goals during annual management review meetings

» The Internal Audit Office regularly reviews compliance with human rights policies

» The Sustainability Committee reviews, tracks, and revises human rights issues related to sustainable development

Tracking Process

Effectiveness
Assessments

> In 2025, the completion rate of human rights awareness promotion and education training for new employees reached 100%

AT O s » In 2025, no reports or complaints related to human rights issues were received

Complaint or Communication

e Reporting and complaint channels have been established on the Company’s website

Complaint Channels > Relevant information is published on the Company’s website under the Sustainable Development Zone and Investor Relations Zone, providing
Communication Results communication channels for stakeholders
» The 2025 internal audit results have been reported to the Board and no human rights deficiencies have been identified
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Human Rights Management

To fulfill our corporate social responsibility and safeguarding fundamental human
rights of our employees, customers, and stakeholders, the Company supports
and adheres to international human rights standards and principles, such as the
“United Nations Universal Declaration of Human Rights” and the conventions of the
“International Labour Organization (ILO) Conventions”. We treat our employees with
dignity and respect and strictly comply with local labor-related regulations, ensuring
that we do not violate or infringe human rights. Specifically, we have incorporated
human rights protection policies into the Company’s personnel management
systems, including but not limited to the “Factory working rules”, “Codes of Conduct
for Safety and Health”, and “Prevention and Management of Unlawful Infringement
in the Performance of Duties and Regulations for Establishing Measures of
Prevention, Correction, Complaint and Punishment of Sexual Harassment”. Through
education and training, we enhance employee awareness of human rights protection
in order to safeguard their legal rights and interests.

In addition to our focus on human rights issues, we continually optimize our management
systems to create a diverse and friendly workplace. We also work towards reducing
occupational safety risks. For more detailed information regarding occupational safety
issues, please refer to Section 5.2 “Safe and Friendly Working Environment.”

Human Rights Policies

[m] 255K [m]
L

Workplace
Well-Being

Human Rights Due Diligence

In 2023, YC INOX Industrial initiated a human rights due diligence process, integrating
it as a key approach in promoting sustainable management. Based on industry
characteristics and business development strategies, the Company regularly conducts
risk assessments on human rights issues, incorporates external expectations and
stakeholder communications, identifies material human rights topics and high-risk
groups, and establishes risk due diligence procedures along with mitigation measures
and management objectives. These include: (1) identifying relevant stakeholders and
human rights issues; (2) assessing and managing risks; (3) implementing risk mitigation
measures; and (4) regularly monitoring and tracking improvements.

In 2025, no complaints or reports related to human rights issues were received. Audit
results found no human rights-related non-compliance. Considering that there were
no significant changes in operations or industry environment and following thorough
risk evaluation, no high-risk human rights issues were identified. YC INOX will continue
to conduct human rights risk assessments and implement preventive and mitigation
measures for related risks.
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5.2 Safe and Friendly Working Environment

< Material Topic Management

Material Topic

Occupational safety and health

Corresponding GRI

GRI1403

Taking care of employee health is one of enterprise’s social responsibilities. Creating safe working environment allows employees to work with peace of mind. This would elevate our operational
performance. Conversely, neglecting this responsibility might lead to talent shortage, hindering our ability to provide high-quality products consistently. Occupational safety and health of an enterprise

will have either positive or negative impact on economy or society

YC INOX has established environmental, safety, health, and energy policies and actively implemented this policy to create a safe and friendly working environment, ensuring the safety of employees

Commitments/Policies

> Regulatory Compliance:
< Comply with energy, environment, and occupational health and safety-related laws and
regulations as well as other requirements

» Raised awareness:
< Enrich technical knowledge, communicate it to workers, make them aware of their personal
responsibilities, and facilitate their participation in and implementation of management systems

> Consultation and communication:
< Strengthen worker interactions, establish consultation participation and communication
channels, and give appropriate responses
» Risk Control:

% Adopt appropriate risk control technologies to eliminate hazard risks caused by pollutants and
hazard factors, and control related losses to protect worker health and safety

> Sustained performance:
< Through pollution, injury, and disease prevention, elevate energy performance, set goals
and action plans, and continuously improve management performance

» Friendly environment:
< Strengthen workplace environment improvements and employee health management, and
provide safe and healthy working conditions to prevent work-related injuries and health
hazards

> Energy-saving and carbon reduction:
< Support the use of energy-saving products, designs, and services to elevate energy usage
efficiency and lower greenhouse gas emissions

No high-consequence work-related injury
Short Term (2027)

(GRI403-9 definition: High-consequence work-related injury refers to work-related injury that results in a fatality or in an injury from which the worker cannot, does
not, oris not expected to recover fully to pre-injury health status within 6 months).

Employee disablement injury frequency rate <6.

Mid-to-Long Term (2030)

total disability.)

(According to Article 6 of the Enforcement Rules of the Labor Inspection Act, the injury frequency rate is defined as the total number of disabling injuries occurring per
one million work hours. The total number of disabling injuries includes all cases of fatalities, permanent total disability, permanent partial disability, and temporary

Action Plans

> Building upon ISO 45001 Occupational Health and Safety Management System to improve our operational processes

> Senior management and safety and health officers shall conduct audits on an irregular basis to ensure compliance in all units, and provide suggestions orimprovement measures as needed
> Mid-level management regularly carry out safety observations and propose improvement plans as needed

> Fire drills and occupational safety and health training are conducted on a regular basis to raise employee emergency response readiness and instill self-management capabilities

Tracking Progress

> Regular Meetings: We hold Occupational Safety and Health Committee meetings quarterly, company-level safety and health meetings, and labor-management
meetings. Additionally, we conduct management review meetings annually
» Conducting hazard identification: We organize hazard identification activities to recognize potential risks and develop improvement measures

Effectiveness
Assessments

» No high-consequence work-related injury
» Training Achievements:

Aefevamans e e Vear capacity exceeding three tons, with a total of 34 attendances.
for local employees, with a total of 860 attendances

with a total of 118 attendances

% Conducted training for migrant employees on the operation of fixed cranes with a lifting
% Conducted safety and health hazard identification training and disaster prevention training

< Organized 2 sessions of safety and health hazard prediction training for foreign workers,

» Employee Care:
% 246 occupational therapy consultation sessions were
conducted by occupational medical physicians
% 30 health education activities were organized
< Provided health consultations to a total of 492 participants

Complaint Channels

Complaint or Communication
Channels

> Reporting and complaint channels have been established on the Company’s website
» Quarterly Occupational Safety and Health Committee meetings, labor-management meetings, and annual management review meetings

> No occupational safety-related complaints have been received
Communication Results

propose improvement measures for identified deficiencies

» 4 Occupational Safety and Health Committee meetings and labor-management meetings were convened to discuss the implementation of occupational safety and
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YC INOX adheres to a people-centric philosophy, prioritizing safety and health of its employees. As such, YC INOX has established occupational safety management system,
regularly identifies hazards and risks, proposing preventive measures to prevent accidents.

Occupational Safety and Health Management System

To enhance occupational safety and health management, the Company implemented Occupational Safety and Health Management System in 2008. In 2009, we received
Occupational Health and Safety Assessment Series (OHSAS) 18001 certification, and in the same year, we obtained verification from Ministry of Labor on Taiwan TOSHMS,
which later became national standard CNS 15506 in 2011. To align with new standards of ISO 45001:2018/ TOSHMS (CNS 45001:2018), we revised our existing safety and
health management regulations and completed transition verification by TUV Rheinland in 2020. Overseas operations in Tiirkiye implemented an occupational safety and
health management system starting in 2023 and successfully achieved certification in the same year.

< Latest Certificate Validity Period

Category Certificate Validity

Taiwan 150450012018 2024/08/24~2027/08/23
CNS45001:2018

Overseas (Tiirkiye) EN ISO 45001 : 2023 2026/03/13~2029/02/14

=

Occupational Safety and Health Management System applies to all personnel within
the Company’s mills and workplace areas, including both employees and non-
employees, contract workers are separately defined by contracting agreements. Each
department conducts hazard identification and risk assessment for their respective
operations and implements improvements. Effectiveness of these improvements is
then assessed through management and operational performance indicators.

The primary responsible units for occupational safety and health management are
the safety and health offices in each mill. For every safety and health office, we have
Class 1 qualified Occupational safety and health affairs managers and specialists. In
addition, the Company provides occupational medical physicians and occupational
medical nurses. Regular meetings and emergency response drills are conducted to
track occupational safety and health performance and to ensure timely updates to
the safety and health management plans. Meetings and emergency response drills are

conducted at the following frequencies:

\
//

i i l

Bi-weekly Quarterly Quarterly Semi-annual Semi-annual
operational safety company-level Occupational operational emergency
observation safety and health Safety and Health environmental response
review meetings meetings Committee monitoring and drills
meetings assessment
meetings
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The Company conducts comprehensive hazard identification assessments annually in accordance with “Hazard Identification and Risk Assessment Management
Procedure.” Activities are organized to identify hazards, including expert diagnosis, site audits by senior management, and regular dynamic safety observation activities. In
2025, our 4 mills have developed action plans to control risks for hazard levels 4 and 5 based on the results of their identification assessment.

< Occupational Hazard Identification and Risk Assessment Management

Procedures

Evaluate Hazard

Identification

@ Work arrangements, social
factors, etc

® Routine and non-routine
activities and situations

® Previous internal or external
relevantincidents

Formation of Hazard

Identification Team

® Every department assigns staff to
attend meetings

® Conducting hazard identification
trainings

Improve
Continuously

® Holding regular
management review
meetings as well as
Occupational Safety and
Health Committee
meetings to review and
improve current plans

® Holding ad-hoc meetings
for review and

improvement (in cases of
unexpected occupational
accidents or other
temporary needs)

® Otherissues

Eliminate
Hazard Risks

® Developing

for each risk level

® Proposing
improvement plans
forintolerable risks
action plannin .
( P e Assess Hazard Risks

® Defining severity of
hazards and assessing
the likelihood

® Use of risk matrix for
assessment

Quantify Hazard Risks
o Defining risk levels (i.e., from levels 1 to 5)

® Defining nature of risks, where levels 1 and 2 are considered low risks
(tolerable), level 3 is considered medium risks (tolerable), and levels 4
and 5 are considered high risks (intolerable)

< Important Risk Items and Response Measures

> Insufficient on-site access equipment led

> Installing standardized access
platforms and strictly prohibiting

® Potential emergency situations

Fall/Tumble personnel to climb over stacked steel pipes, climbing unless absolutely necessary
posinga fall risk. for work purposes.
> Personnel are at risk of being crushed during . . .
the transfer of steel pipes from the discharge - Ibnusftfaelrllr;tgoad?:;onal steel tube rolling
platform to the receiving rack. PPErs.
» Operating computers in the administrative R : . . . .
area adjacent to the material feeding area ” Itrr:setgg::ignpi)slr;)rtaet?\%v:rtéa;rrlers/sh|elds n
Clamp/Roll/ poses a risk of cuts from steel plate edges. :
Crush and Cut/ N ool
Laceration ; : » Optimizing the steel coil receiving
e > Steel coils pose a hazard of rebounding and ’ : h
Injuries edge cuts when released from the pressing ;nr?a(S:Zianrgsr?llae??égggg\srogcg:ﬁre to
rollers. reduce risk.
» Slitting and bundling operations pose a risk . ; . .
of personnel being struck by material ends or ” Ibnusrt]?jlll;:g;rr;gtoelectrlc sensors in the
cut by sharp edges. & :
» High-temperature steam generated during R .
the annealing process rises and affects crane > gizgglflzg;zs g??ﬁ:gtffsﬁlisntg;nn':etaﬁ?n
electronic components, potentially causing furnaceg &
equipment malfunction or runaway. :
Collisions

» The excessive width of work ladders increases
the risk of collisions with steel pipes or lifting
equipment during movement or hoisting
operations.

» Replacing with narrow safety ladders
that fit the available space.

Dust Exposure

> Fiber laser cutting produces metal fumes that
may impair air quality and pose inhalation
risks to personnel.

» Installing anionizing dust collector
at the downstream end of the dust
collection system to enhance filtration
efficiency.

> Disorganized ground pipingin the crane

> Installing protective platforms over

Slip/Trip hoisting area poses a tripping hazard to piping to maintain a level working
personnel. surface.
Objects . . » Expanding storage space and
Flying/Falling / > lS_L;nCIE?: s(tﬁ:g:lsqacees leaodSiSHtO:ige“sasngZ risk establishing maximum stacking height
Collapse g pipes, p g P : markings and controls.
Hazardous » Insufficient splash guard height during steel » Increasing splash guard height
substance pipe washing exposes personnel to liquid and enhancing personnel splash
exposure splashes. protection equipment.
» Maintenance work in the wastewater » Implementing a confined space

Confined treatment area poses a risk of inhaling work permit system and conducting

Space hazardous gases, potentially leading to environmental monitoring and forced

oxygen deficiency or unconsciousness.

ventilation.
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Bonus for Occupational Safety Proposals

To enhance the Company’s occupational safety and health management capabilities, we have established “Regulations Governing Operations of Policy Improvement
Proposals”. Using a bottom-up improvement approach, we encourage employees to submit proposals that address identified safety and health issues along with specific
improvement ideas. When a proposal is adopted, we award a bonus to the employee and take into consideration during their individual performance evaluation.

Implementation of Occupational Safety Measures

Installation of a power interlock system and safety guard rails  Installation of Automated Guided Vehicles (AGVs).

at the rear of the Sllttmg machine. Automated Guided Vehicles (AGVs) have replaced forklifts for steel coil handling,

Before packaging operations, personnel activate the power interlock system significantly reducing the risk of major occupational accidents caused by vehicle-

installed at the rear of the slitting machine, and the safety guard rails provide person collisions, falling coils, crushing injuries, and human operational errors.
additional protection to ensure operational safety.

All mills in Taiwan are equipped with smart medical grade blood pressure monitor

Employees have to enter their staff identification number when they are using blood pressure monitor. Blood pressure data will be automatically transmitted to ERP
system. Employees can access their blood pressure record with ease. These records are also available for use by occupational medical physician and nursing staff to
monitor employees’ health status as needed. In 2025, the smart medical grade blood pressure monitor was used a total of 1,761 times.
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Emergency Response Contingency Procedure

In the event of potential hazards within the workplace, employees are required to promptly report to their supervisor or Safety and Health Offices. Supervisor must take
immediate action to cease on-site operations and arrange safe evacuation of fellow workers. Employees are permitted to independently suspend their work and retreat
to secure location when such actions do not compromise safety of other employees. No disciplinary actions shall be imposed on employees taking these steps. The
contingency procedure in the event of a hazard is outlined as follows:

° ° ( )
Incident Occurred
o L
° ) ° ° ) ° ® Theincident discoverer
Serious Injury General Injury should perform
S ° ° ° o o preliminary assessment
Notify Emergency $ on victim’s injury to
Medical Services Unit ° . determine follow up
119 Notify Guard reporting procedure.
° ° . Room .
A \
|
|
! v v v
[ A °© ° : ° ® Administration ©
First Aid Unit
| ¢ >
I Personnel Supervisor o Department/Safety&
| ° ° o Health Office o
| v ‘
| S S ( = y = ® Control the scene and h
! | Bandage/Sendto |4 Emergency Response| ¢ prevent further injuries.
Hospital . and Treatment ® Keeping the scene
o o
mplete.
L complete )
f ) ( v )
S © @® The unit where the
Incident < occupational incident
Investigation occurred shall convene

investigation and incident
reflection.

v

) N

Report Result of Incident
Investigation to Unit Supervisor
and Administration Department
o o

-

Improvement Plan
and Following up

® Verbal report of
investigation to Safety &
Health Office and Unit
Supervisors within 4 hours
and written report within 2
days.

@ Investigation shall be
complete.

v

Closing the Case
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Occupational Safety Performance

In 2025, 15 occupational injury cases have been reported, which is an increase of 8 injury cases as compared to 2024. Common types of occupational injuries reported
including cuts, abrasions, and entanglement or pinching. The increase was mainly driven by cross-plant capacity consolidation, equipment relocation, employee transfers
between plants, and the installation of newly acquired equipment during 2025. The Company has taken improvement measures, including reinforcing safety awareness,
providing educational training, conducting dynamic safety observations, on-site inspections and management walk-throughs, and the provision of personal protective
equipment to reduce the likelihood of hazards.

Concerning occupational diseases, 51 cases have been reported in 2025, representing an increase of 28 cases as compared to 2024. The main reason is attributed to hearing
impairment caused by working environment noise pollution. In response, the Company has prepared hearing protection devices and implemented hearing protection
health program to safeguard and monitor our employees’ hearing health and ensure the proper use of earplugs. As injury incidents for both 2024 and 2025 involved only
employees, table below only provides breakdown of employee work hours and calculates the disability injury frequency.

< Historical Occupational Safety and Health Performance

Year

2024

2025

. - . Puoshing Douliou Douliou - q Puoshing Douliou Douliou

Total work hours 636,944 477,400 145,152 336,235 1,595,731 618,385 273,403 131,868 393,618 1,417,274

Cases of general occupational reported
(Number of lost workdays =180) 2 0 ! 4 ! 3 0 ! 1 15
o Cases of serious occupational injuries i ) i i i i i i ) )

§ (Number of lost workdays =180)

g Cases of recordable occupational injuries 2 0 1 4 7 3 0 1 11 15
§_, Number of deaths resulting from occupational injuries - - - - - - - - - -
‘g' Lost workdays"*'* 20 0 187 20 227 104 0 1 80 185
2 Ratio of serious occupational injuries"**? - - - - - - - - - -
Ratio of recordable occupational injuries"***® 0.63 0 1.38 2.38 0.88 0.97 0 1.52 5.59 2.12
Ratio of occupational injuries that result in deaths"**** - - - - - - - - - -
o Number of occupational diseases reported 8 9 4 2 23 15 17 4 15 51
g'_;% Number of deaths resulting from occupational diseases - - - - - - - - - -
§ §' Ratio of occupational diseases that result in deaths"**** - - - - - - - - - -
— Number of recordable occupational diseases 8 9 4 2 23 15 17 4 15 51

Note 1: Total number of lost workdays due to a single occupational injury case is calculated from date of injury or fatality. It includes days when injured party is temporarily (or permanently) unable to return to work,
excluding the day of injury and the day of returning to work. It should also include any intervening days, including weekends, holidays, or any days when the business unit is not in operation, as well as any days
when individual is unable to work due to effects of disaster after returning to work.

Note 2: Ratio of serious occupational injuries = (number of serious occupational injuries (excluding those that result in deaths) X 200,000 work hours)/total work hours.

Note 3: Number of recordable occupational injuries = (number of recordable occupational injuries X 200,000 work hours)/total work hours.

Note 4: Ratio of occupationalinjuries that result in deaths = (number of occupational injuries that result in deaths X 200,000 work hours)/total work hours.

Note 5: Ratio of occupational diseases that result in deaths = (number of occupational diseases that result in deaths X 200,000 work hours)/total work hours.
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Raising Occupational Health and Safety Awareness

Occupational Safety and Health Education and Training

To enhance occupational safety and health awareness of workers, occupational safety-and health-
related education and trainings are provided not just to our employees but also to our contractors. As of
December 31, 2025, a total of 3,841 attendances have received training, accumulating a total of 8,655.5
training hours. New employees are required to undergo a “New Employee Occupational Safety and Health
Education and Training” which is a 6 hours program during onboarding, and trainees shall pass the final
assessment to meet course requirements. Specialized occupational safety and health education and
training are also arranged for operators of specialized equipment, such as fixed cranes, forklifts, aerial ~ Casestudyvideosrelating to occupational accidents are broadcast in our mills
work platforms, high-pressure gas specific equipment, etc. Trainees will receive completion certificates or ~ PWeekly tostress theimportance of occupational safety.

skill certification licenses upon successful completion of training and passing the assessment.

< Number of Occupational Safety and Health Training Attendances and Training Hours For 2025

. o Training -
Training Attendances Total Training Hours Total Training Hours
Attendances
‘ 3,436 ‘ 7,635.5 ‘ 405 ‘ 1,020 ‘

> General occupational safety and health training
> Disseminate information about hazard identification within our mills. Investigation
and handling procedure of in-house occupational accidents

General > Behavioral safety observation training

il g Emergepcy response training h . . A General occupational A Safety and health training A On-the-Job Training for
» Mechanical protection and prevention of mechanical equipment hazards safety and health for migrant workers workers operating fixed
»> Safety and health retraining due to change in manufacturing process training operating fixed cranes cranes with a capacity
» General hazard awareness education and training with a capacity of three exceeding three metric

. . . ns or mor n
> Safety and health education and training for fixed crane operators tons ormore tons

» Education and training for forklift operators

» Special safety and health education and training for aerial work platform operators
» Training for high-pressure gas specific equipment operators

» Training for supervisors in high-pressure gas supply and consumption operations
> Safety and health on the job training for hazardous substance operation

Sgecialized supervisors
Tfa;ei;aiaogr > Safety and health education and training for specific chemical substance operation

supervisors

il

» Training for operators of ionizing radiation equipment ¥ 7

> Safety and health education and training for roof work supervisors A Safety and health A Emergency response A On-the-Job Training for
> On the job education and training for acetylene welding operators education and training training migrant workers

> Safety and health education and training for first-aid personnel for first-aid personnel operating fixed cranes
» Supervisory safety and health training with a capacity of three

metric tons or less
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Occupational Health Services

The Company offers a range of occupational health resources to employees. Individual health
examination results and records of health service utilization are securely stored and managed
by medical personnel with strict access control. These records cannot be disclosed without

£

I Management I

economic

/ Development I Management

Workplace
Well-Being

Hearing Healthcare

individual’s explicit consent.

Regular
General Health
Examinations
for Employees

> We regularly conduct General Health Examinations for our employees, offering examinations that go beyond
legal requirements in terms of scope and frequency. We conduct environmental monitoring depending on

nature of occupation as accordance to regulatory requirement. Specialized occupational health examinations

are also carried out annually. Employee health examination data is systematized and kept confidential.

On Site Medical
Service by
Occupational
Medical
Physicians

> Every month, our occupational medical physicians and nursing staff visit our mills to provide professional
and highly accessible medical resources. We maintain medical records to track and manage health services.

» The occupational medical physicians conduct regular on-site visits to provide recommendations for working
environmentimprovement, hazard identification, occupational injury and disease prevention as well as

reference for work selection and assignment.

> We have infirmary in each of our mills, equipped with emergency medical supplies and equipment. To provide

more effective medical service for foreign workers, we have acquired translation devices and smart blood
pressure monitors. We also designed medical communication forms in foreign workers’ native languages for

smoother communication.

Provide First
Aid Education
and Training

> We enhance our employees’ emergency first aid capabilities by conducting relevant first aid training
and drills. AEDs and resuscitation bags are available in all our mills to improve our emergency response
capabilities and provide immediate assistance in critical situations.

> We offer comprehensive healthcare services and
support our employees in implementing self-
healthcare management effectively.
% 2025 Health Fitness Assessment (Changhua
County Public Health Bureau)

AW RAR RS A [T R

l?lllhlm L.

> 2025 Infectious Disease and Government Regulation

Training for Migrant Workers

% Public Health Bureau personnel - Infectious
disease awareness and prevention advocacy

< Xihu Precinct, Changhua County Police
Department - Migrant worker outreach
(Indonesian): regulatory compliance, document
custody, online purchase of medication, drunk

; A e S d d fighti lated i
Devise Annual sumane S riving, and fighting-relate sue
Health Service . : : |

Plans LA | i !

! rm | L |n:- < al
BEES oo .l.’ o A A @ {
PO, ORI, PO
o I ""E ............ ﬂﬁi
Health education, |nfect|ous dlsease prevention, and policy announcements are
communicated irregularly via the company ERP system, LINE groups, and bulletin
boards in migrant worker dormitories. Additionally, a dedicated LINE group for
migrant workers has been established, where information is shared in their native
languages to ensure health messages are delivered without language barriers.
Disseminate R .
Health
Information

I Co-Prosperity I

As some of the processes involve noisy environments, hearing protection
for our employees is of paramount importance. Therefore, we provide

hearing protection devices to employees working in noisy environments,
along with annual special health examinations. We have also formulated
hearing protection plan in accordance with “Regulations of the Labor
Health Protection” and manage by control banding based on results of
special health examinations. In 2025, a total of 287 hearing examinations

were conducted.
o ] ] ] YeS ° ) o
First level management

w o o
25 oz
o @ =1e)
32 Qo
S= 3¢9
= o =
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= & 5 s

Relevance to work
o o o of No |o o
o o
Unrelated |~ Second level
management
o o
) ) = Health counseling or education
and training
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A
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management
o o

= Health counseling or education
and training

= Arrange hearing re-examinations
(Subsidized by the Company)

Related |° Fourth level

management
o o

= Health counseling or education and
training

= Occupational medical physicians’
interviews (deterioration assessments
and work suitability adjustments)

= Work environment monitoring
(individual noise dose)
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Labor-Management Communication

In accordance with Article 10 of the “Occupational Safety and Health Management Regulations” of the Ministry of Labor, Occupational Safety and Health Committees are
established in every mill. Plant manager shall be chairman of the Committee. Committee members include unit supervisors and employees, with a total of 19 employee
representatives, accounting for 40% of total committee members. Quarterly meetings are held to discuss occupational safety and health issues and keep track of safety
performance indicators. Additionally, company-level safety committee has also been established, convening quarterly meetings. This committee is being chaired by
representative from the management and head of Production Department, with supervisors and safety personnel from each mill serving as committee members. They
discuss the implementation status of occupational safety and health in each mill.

The Company has established internal and external communication, participation, and consultation channels to appropriately provide relevant environmental and
occupational safety and health information. This ensures that the needs and expectations of workers and stakeholders are conveyed, as well as communicating the
commitment and performance of occupational safety and health management.

The participation of non-management workers is emphasized in the < Labor-management communication in 2025
following matters:

S Occupational Safety and Employee Welfare
N Organization Labor-Management Meeting .
#- Deciding the mechanisms for consultation and participation _ Hisith Committee Committee

Review and provide

¥ Identifying hazards and assessing risks and opportunities Purpose recommendation on Promote and coordinate labor- Protect and improve
ogcypatlonalsafety and health management relationships employee welfare
#- Deciding actions to eliminate hazards and reduce occupational safety policies and latest circumstances.
and health risks Members Type Management Labor Management Labor Management Labor
. i 408 il Number of
¥>- Determining competency requirements, training needs, and training Representative 28 1 20 20 3 6
evaluations Ratio 60% 40% 50% 50% 33% 67%
¥~ Deciding the matters to be communicated and the methods of execution Communication Target Allemployees Allemployees Allemployees
510 2 Q g g . © icati
#- Deciding control measures and ensuring their effective implementation *Hrequency Quarterly Quarterly Quarterly
and use 4
Commqnication 4()C%C#Fliwaittltzgarlnseaeftei;éiggsli-l:r?slth 4 labor'—management meet!ngs 4 Employee Welfare Committee
_zg} Investigating incidents and non-conformities and deciding corrective Effectiveness held for each mill sessions held for each mill meetings held at company-level
actions Note: Mill level: Occupational Safety and Health Committee and labor-management meeting. Company level:
Employee Welfare Committee.
e ==

<

Business Partnership Management

o

The Company has established the “Supplier Management Measures”, conducts regular evaluations and maintains a list of qualified suppliers. L
Qualified suppliers are prioritized as long-term partners for procurement and engineering units. Through the “Contractor Management e
Measures,” we ensure safe management of contractors entering the mills, enhancing the quality and safety standards of contracted work.

FRMgern L E M EREE B

The Company has been actively participating in occupational safety and health management activities promoted by the Ministry of Labor.
Since 2017, we have served as a cadre of the technical promotion team member of the TOSHMS Central Region Association. During this period,
we have published manuals on the case studies of return-to-work procedures after injuries and illnesses, and practical case studies on high S —
(air) temperature hazard prevention. We have also assisted the association in revising multiple case study manuals. By autonomously planning el
and organizing related TOSHMS workshops, training, experience sharing, and observation activities, we aim to improve the safety and health .
techniques and management experience of relevant personnel in enterprises. s

e RAE I B b oA o

=
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5.3 Manpower Structure and Employee Benefits

Human Resource

As of December 31, 2025, total number of employees in the Company is 617. The < Manpower Structure by Gender and Job Category For 2025

Managerial Position Non-Managerial Position

male-to-female ratio is 6:1. The greater male representation is attributed to the
characteristics of manufacturing industry, whereby male employees tend to have

a higher tolerance towards this working environment. Among our employees, Gender m Duraloas

around 7% hold managerial positions, with approximately 19% being female. In <30 0 0 . 19
terms of educational attainment, for managerial positions, majority holds either ’ 0
a bachelor’s degree (40%) or a master’s degree (29%). Among non-managerial 30-49 6 14% 55 10%
. . . . . Female
positions, majority of our employees have educational attainment of high school >50 2 5% 14 20
and below (55%), followed by bachelor’s degree (32%). Subtotal ; 65 — =
Non-employee workers are individuals who provide labor but do not have an <30 0 0% 103 18%
employment relationship with us. In 2025, there were a total of 14 non-employee ) )
workers with the majority being contractors. The headcount information is Male 30-49 2 >1% 352 61%
calculated based on the average number of non-employee workers entering the =50 10 24% 45 8%
Company each day during that year. The ratio of employees to non-employee Subtotal 34 81% 500 87%
workers is 44:1, with employees being the primary source of labor 30 0 0% 109 19%
< Manpower Structure by Gender and Age for 2025 - 30-49 30 1% a0t 1%
=50 12 29% 59 10%
AllEmployees Subtotal ) 100% 575 100%

Site/Age Note: “Managerial Position” refer to employees who are assistant managers or above.

<30 30~49 =50

U Mi < Manpower Structure by Educational Attainment in 2025
Shijou Mill 44 165 33 6 48 13 309
Puoshing Mill o i : 0 2 0 i Position Level Managerial Position Non-Managerial al
Douliou Mill 5 47 5 0 2 2 61 e
— 103 376 55 6 61 16 Ph.D. Degree 0 0% 0 0% 0 0%
Percentage 19% 71% 10% 7% 74% 19% 617 Master's Degree 12 29% 12 2% 2 4%
Total 534 (87%) 83 (13%) Bachelor’s Degree 17 40% 182 32% 199 32%
i i 0, 0 0,
Notel: Listed data only represent employees based in Taiwan. The data of Shijou Mill included our O e [l e e e 10 24% 66 1% e 12%
employees at headquarters and sales offices. High School and Below 3 7% 315 55% 318 52%
Note2: All employees, including full-time employees and fixed-term contract migrant workers.
Note3: YCINOX does not employ temporary, zero-hour, or part-time workers. Total 42 100% 515 100% 617 100%
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Employee Mobility
As of December 31, 2025, total number of new employees was 46, which translates to new hire rate of 7%. Total number of departed employees was 161, leading to
departure rate of 26% (including foreign workers on fixed term contract and retired employees).

In 2025, the Company’s overall turnover rate slightly increased compared to 2024, mainly due to cross-site capacity consolidation. From a gender perspective, male
employees accounted for the majority of departures, consistent with the Company’s male-dominant workforce structure in the manufacturing industry.

The Company continues to monitor employee turnover and will implement improvement initiatives where necessary to maintain a reasonable and healthy turnover rate.

% 2025 Status of New Hires and Employee Resignations < 2024 Status of New Hires and Employee Resignations
New Hires Employee Resignations New Hires Employee Resignations
> o > > o >
S »n (2] =7 (2]
o |2 g gs [, | F g 5o o |2 gs [, | F g 5w
2|2 Sl 2 |58 |28 S| g |23 ER e 138 2|8 E| 2|23
5} = o g | 3a [} = 5} S | o0 =) = g [3a [} = o S | o0
S|z Slg (28 |<|& c|g |38 <3 5 |28 | < |3 S |g |38
=< LAl = I o ~+ = @ = o o+ =< o I o ~+ = ™ = o o +
= | = E| 7 |8 | = | 2 = | = | 2o = | = ~ |%m | = | 2 Z| =~ | om
- = @™ = = < o p=t @™ - = < o
- 82 e 82
1% 1%
<30 6 1 0 0 0 1 17% 0 0 0 0 0 0% <30 6 3 0 0 0 3 50% 1 0 0 0 1 17%
o | 30-49 61 1 0 0 1 2 | 3% | 8 1 0 2 | 11 | 18% § 30-49 70 0 0 0 0 0 | 0% | 8 0 0 1 9 | 13%
3
> | =50 6 | oo |o| oo |ow|s6 | 2|00/ 8 |5% 7| =50 23 o oo 0| o0o|o0n | 4| 0|0 | 0| 4 |17%
Subtotal 83 2 0 0 1 3 4% 14 3 0 2 19 | 23% Subtotal 99 3 0 0 0 3 3% 13 0 0 1 14 14%
<30 103 1 0 0 17 18 | 17% | 18 8 1 12 39 | 38% <30 141 5 0 4 20 29 | 21% 4 4 2 14 24 | 1T%
= 30-49 376 11 0 0 12 23 6% 31 25 4 28 88 | 23% = 30-49 429 4 1 2 8 15 3% 25 18 3 10 56 | 13%
%) [
® =50 55 2 0 0 0 2 | 4% 6 7 1 1 | 15 | 27% ® =50 59 0 0 1 0 1 | 2% | 6 5 3 3 |17 | 29%
Subtotal 534 14 0 0 29 43 8% 55 40 6 41 | 142 | 27% Subtotal 629 9 1 7 28 45 7% 35 27 8 27 97 15%
<30 109 2 0 0 17 19 | 17% | 18 8 1 12 39 | 36% <30 147 8 0 4 20 32 | 22% 5 4 2 14 25 17%
S 30-49 437 12 0 0 13 25 6% 39 26 4 30 99 | 23% = 30-49 499 4 1 2 8 15 4% 33 18 3 11 65 | 13%
= =50 71 2 0 0 0 2 3% 12 9 1 1 23 | 32% = =50 82 0 0 1 0 1 1% 10 5 3 3 21 | 26%
Subtotal 617 16 0 0 30 46 7% 69 43 6 43 | 161 | 26% Subtotal 728 12 1 7 28 48 7% 48 27 8 28 | 111 | 15%
Note: Listed data only represent employees based in Taiwan. The data of Shijou Mill included our employees Note: Listed data only represent employees based in Taiwan. The data of Shijou Mill included our employees
at headquarters and sales offices. at headquarters and sales offices.
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Remuneration and Welfare

Employees are the driving force behind a company’s operations. Therefore, the Company adheres to philosophy of sharing profits with employees through integration
with a diverse system of remuneration and rewards. This approach helps us with our recruitment, retention and development of talented individuals. Our HR unit regularly
reviews industry salary standards and conducts annual employee performance evaluations, which serve as basis for salary adjustments. We ensure that salary and
remuneration decisions are not influenced by factors such as race, religion, skin color, nationality and gender, to uphold fairness in employee remuneration.

< Ratio of Annual Remuneration of Highest Paid Employee in Comparison < The annual total compensation of the highest-paid individual compared
with other Employees in 2025 to that of all other employees in the organization (excluding the highest-

paid individual) ratio to the median total compensation
| | |

Note 1: Annual remuneration ratio = Annual remuneration of highest-paid employee/Median remuneration 2025 7.93:1
for other employees. R
Note 2: Annual remuneration growth ratio = Percentage increase in annual remuneration of highest-paid 2024 8.13:1

employee/median percentage increase in annual remuneration for other employees.

Note 3: Annual remuneration refers to salary of employee bases on accrual basis, which includes employee’s
recurring salary (i.e., monthly salary, fixed allowance and bonus), overtime pay (both taxable and
non-taxable) and non-recurring salary (e.g., allowance, bonus and remuneration not paid on monthly
basis).

Note 4: The 2025 annual percentage increase in the total remuneration of the highest paid employee was . 3 . B
positive, and the median increase for other employees (excluding the highest paid employee) was < The ratio of the percentage increase in the annual total compensation

also positive. of the highest-paid individual to the median percentage increase in the
average annual total compensation of all other employees (excluding
the highest-paid individual)

2023 6.61:1

Note: Annual Total Compensation Ratio = Annual total compensation of the highest-paid individual +
Median annual total compensation of all employees (excluding the highest-paid individual).

Median Percentage
Increase in Annual Total

Percentage Increase

in Annual Total Ratio of Change in Annual

Year ; Compensation of All :
ompensationofihe | employees (bxcludingthe | 107 Compensaton
Highest-Paid Individual)
2025 0.64% 3.15% 0.2
2024 37.54% 11.90% 3.16
2023 (27.48%) 0.97% (28.27)

Note 1: Calculations are based on all employees, excluding the Company’s responsible person.

Note 2: The highest-paid individual holds the position of Vice President.

Note 3: Ratio of Change in Annual Total Compensation = Percentage increase in the annual total compensation
of the highest-paid individual + Median percentage increase in the annual total compensation of all
employees (excluding the highest-paid individual).

Note 4: Disclosure path for compensation information of full-time employees not holding managerial
positions:Market Observation Post System (MOPS) > Individual Company > Corporate Governance >
Corporate ESG > ESG Company Information > ESG Disclosure (Individual Company Search) > Social
Dimension - Human Capital Development Indicators.
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Bonus and Incentives

Based on current year profit, bonus is distributed before Chinese Lunar New Year in

Year-end Bonus the following year.

Employees’ Profit
Sharing Bonus

Monthly Operating
Profit Bonus

Based on current year profits, bonus is distributed in the following year.

This bonus is given when the Company meets certain monthly profit target.

This bonus invariable amount is given only when monthly revenue or shipment

IneEmive Bens volume hits record high.

Full attendance bonus, full overtime attendance bonus, model employee, bonus for

Other Bonuses occupational safety proposals, etc.

Welfare Policy

Health
Examination
Conducted for

298

Individuals

Grants
Given to

1,980

Individuals

Bonuses
Given to

7,464

Individuals

Beneit Tyne

IgséL:‘r:fri]tcse Group accidentinsurance, Group accident insurance for business travel, etc.
Annual paid leaves, Marital leave, Funeral leave, Official leave, Occupational injury leave,
Leaves Pregnancy checkup accompaniment and paternity leaves, Maternity leave, Ordinary
sickness leave, Menstrual leave, Normal leave, Family care leave, etc. as stipulated by law.
Allowances

and Token of
Appreciation

Festive payout, Cohesion meal allowance, Maternity allowance, Birthday gift, Wedding gift,
House warming gift, Funeral Condolences, Token of Appreciation for retired employee, etc.

Education
Grants

Grants are provided to fund employee’s continual education, Scholarship for employees’
children.

Health Benefits

Regular health examinations and annual special health examinations are conducted to
prevent occupational accidents.

Occupational medical physicians conduct monthly on-site visits to conduct health lectures
and training as well as analyzes and handles health checkup results, and provides periodic
health education to employees.

Nurses are responsible for tasks such as evacuation, first aid, rest, or other activities to
protect the physical and mental health of workers, prevent diseases triggered by abnormal
workloads, and safeguard maternal health.

Complimentary
Meals

Complimentary lunch and overtime dinner.

Other Benefits

20-year service anniversary employee commemorative gold medal.

Workplace
Well-Being

I Co-Prosperity I

Parental Leave

To support employees’ parenting needs, employees can apply for unpaid parental leave
for up to two years before their child reaches the age of three. In 2025, a total of 39
employees met the eligibility criteria, of which 11 employees (28%) actually applied and
utilized this benefit.

« Status of 2025 Parental Leave

31 8 39

Number of employees entitled to parental leave in 2025 (A)"*®

Actual number of employees using parental leave in 2025 (B) 10 1 11
Number of employees expected to return to work after completing parental 7 1 8
leave in 2025 (C)

Number of employees returning to work after completing parental leave in 2025 (D) 2 0 2
Number of employees returning to work after completing parental leave in 2024 (E) 1 1 2
Number of employees who continue to work for at least 12 months after 0 1 1
returning from parental leave in 2024 (F)

Parental leave application rate (B/A) 32% 13% 28%
Job-returning rate (D/C) 29% 0% 25%
Retention rate (F/E) 0% 100% 50%

Note: The data is calculated based on the number of employees who applied for paternity or maternity
leave from January 1, 2022, to December 31, 2025, excluding those who left the Company before
December (on) 31, 2024.

Retirement Policy

Retirement pension plan of the Company follows “Labor Pension Act (LPA)” and “Labor
Standards Act (LSA)”. Under LPA, the Company makes monthly contributions to employees’
individual pension accounts at 6% of monthly salaries and wages. Under LSA, Company
contributes amounts equal to 5% of total monthly salaries and wages to a pension fund
administered by the pension fund monitoring committee. Pension contributions are
deposited in the Bank of Taiwan in the committee’s name. For more details, please refer to
page 35-38 in the Consolidated Financial Statements for the Years Ended December 31, 2025.

When employees retire, we organize retirement farewell parties and present them with
gift box and trophy to express our gratitude for their contributions to us.
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5.4 Employee Training Program

To cultivate and retain professional talents, the Company has established “Regulations for employees’ education and training” We have a series of education and training programs
based on needs of various job positions, keeping in mind of regulatory requirements and practical needs. Training methods include classroom training and On-the-Job Training
(OJT), where employees learn through hands-on experience under guidance of supervisors or senior staff members. Planned courses are budgeted by the HR unit each year based
on the needs of various units and scheduled according to unit’s annual training plan. In 2025, NT$0.93 million was spent on educational and training. We provide a variety of courses,
including professional skills, management, and general courses. Training courses are either conducted by employees serving as instructors or by participating in professional
programs offered by external training organizations, ensuring effective training to enhance employees’ job competencies. Our training courses have been standardized and managed
through I1SO 9001 management system to ensure its quality.

Professional Skill Program

Management Skill Program Company Business

Philosophy
Business Goals
and Strategies

General Competency Program

——— Junior Staff Expertise Program
——————— Train-the-Trainer Program

>

Onboard
Training for
New Employees

On-the-Job
Training

Training Outcomes in 2025

Accumulated Education and Average Education and
Training Hours for Employee Training Hours Per Employee

10,995 17.82

hours hours

Newly received or renewed

job domain related
professional certifications

438

individuals

< Average Education and Training Hours per Employee in 2025

Nu

Average

Average Hours Average Hours

per Employee per Employee Hours
34 400 8 110

Total

Performance appraisal

Performance appraisal is conducted annually. Local employees who have been with
the Company for less than 3 months and all foreign workers are not subjected to annual
performance appraisal. In 2025, all employees who were eligible for the performance
appraisal have completed it.

< Number of Performance Appraisalsin 2025

T T

Position Level Number % Number % Number %
Managerial Position 33 100% 8 100% 41 100%
Non-Managerial 333 100% 73 100% 406 100%
Total 366 100% 81 100% 447 100%

Managerial
Basiier 11.76 13.75 12.14
Non-
Managerial 500 9,960 19.92 75 525 7.00 18.23
Position
Total 534 10,360 19.40 83 635 7.65 17.82

Note: “Managerial Position” refers to employees who are assistant managers or above. Reason for
difference in education and training hours between male employee and female employee is due
to industry’s characteristics. The Company deployed more male employees and workers on-site
whose work tend to be risker. Consequently, more education and training have been arranged for
male employees, resulting in a higher average training time per male employee.

Note 1: “Managerial Position” refers to employees who are assistant managers or above. Employee
performance appraisal period for every year is from January 1 to December 31. Performance
appraisal completion rate is calculated based on following formula: total number of performance
appraisals completed/total number of employees requiring performance appraisals.

Note 2: One male manager was excluded from the assessment due to less than three months of service.
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6.1 Social Participation Philosophies

In YC INOX’s sustainability blueprint, the Company adheres to our core business philosophy of “giving back to society”. While striving to achieve our business performance goals,
we remain committed to supporting vulnerable groups and being a good neighbor to local communities. In pursuit of profitability, the Company continues to care for society and
upholds our social responsibilities. As we expand our business footprint, the Company fosters care and creates positive impact across all corners of the Changhua-Yunlin region.

6.2 Social Welfare

Founded in 1973 in Puoshing Township, Changhua, YC INOX is now headquartered in Xizhou Township, Changhua, with subsequent operations in Douliu City, Yunlin. The
Company has maintained a long-standing presence in the Changhua-Yunlin region and remained deeply committed to community engagement in 2025. The Company
contributed a total of NT$4.08 million to various social initiatives. Of the total contributions, NT$2.44 million (59.8%) was directed toward local community development,
NT$1.09 million (26.7%) supported public participation initiatives, NT$260 thousand (6.3%) was allocated to neighborhood engagement, NT$170 thousand (4.2%) supported
social welfare and stability, and NT$120 thousand (3.0%) was donated to charitable causes.

* Social Investment Spreading Happiness, Caring for the Vulnerable
Unit: NT$; %
Social Welfare Neighborhood Public Participation
and Stability Engagement Initiatives
170 thousand 4.2% 260 thousand 6.3%  1.09 million 26.7% “YC INOX and Taiwan Fund for Children and Families (TFCF),

Nurturing hope through commitment and meaningful action.” ;
|
In 2025, YC INOX continued to support the Changhua branch of the TFCF in organizing the Christmas Charity Fair and Dream Fulfillment Program. ‘
Through active participation in the event—including pre-purchasing and donating charity fair vouchers, setting up a booth, and contributing all
proceeds generated on the day—YC INOX donated over NT$60,000, demonstrating its role as a strong supporter of TFCF. On December 21, 2025, the
event featured 140 booths and welcomed 1,020 families, with approximately 3,300 parents and children in attendance. In total, more than 6,000
visitors attended the event. These heartwarming moments came together like pieces of a puzzle, forming a “YC INOX Map” filled with joy and

warmth.

Social

Investment

Local Community Development Charitable Causes
2.44 million 59.8% 120 thousand 3.0% K

7
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Engaging with the local community and deepening our local roots

/

“YC INOX Goes Global, Showcasing Local Taiwanese Role Models”

For the third consecutive year, YC INOX sponsored the Taiwan Rice Granary Tianzhong Marathon with NT$1 million.
Employee participation grew to 70 registrants in 2025. The Tianzhong Marathon is more than a race; it represents a
path toward green and sustainable development and showcases Taiwan’s local role models. This year, the event
received the world’s first “marathon-themed” Social Return on Investment (SROI) certification from Social Value
International (SVI), highlighting its local social value. YC INOX not only provided sponsorship but also demonstrated its
recognition of the social value created within the local community. Led by the Chairman, the Company participated in
the road race to promote physical activity, foster employee well-being, and demonstrated its commitment to ESG in
action.

“Supporting Long-Term Care: Building a New Era of Senior Health Together”

In Yunlin County, over 20% of the population is aged 65 or above, marking its transition into a super-aged society. The Yunlin County Government and
National Taiwan University Yunlin Branch have signed the “Yunlin Senior Health Smart Integration Cooperation Agreement,” establishing a flagship
long-term care center with teaching and research functions—an important milestone for the region. Following its strong local engagement, YC INOX
proactively contributed NT$1 million to the initiative. This support aims to provide care and protection for employees at the Yunlin plant and their
elderly family members, embodying the project’s philosophy : “Together, we make this community better.”

“Yunlin Stuns, YC INOX Shines”

The 2025 National Games marked Yunlin County’s return as host of Taiwan’s premier sporting event after a 20-year hiatus. Nearly 20,000 participants—including athletes, staff, referees, volunteers, and
performers from 22 counties and cities—attended the event, which was a major sporting event and a celebration of local pride.

As a local enterprise, YC INOX contributed NT$1 million to support cultural performances that highlight the community’s heritage. The grand event embodied the spirit of “The More Local, The More Global,”
reflecting YC INOX’s commitment to social engagement.

“Jiuguan Elementary School :
Creative Rope Skipping for Health and Achievement”

Since 1973, YC INOX has operated in Puoshing Township, manufacturing stainless steel
pipes, and has consistently supported local schools and students. To promote student
health and teamwork, YC INOX funded the establishment of a school jump rope team,
covering coaching fees, equipment, and competition expenses totaling NT$100,000. YC
INOX also participated in the summer creative jump rope camp, encouraging students to
develop healthy routines and a sense of achievement.
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“Lighting Up Puoshing for Christmas: YC INOX’s “Happiness Bus” Launches in 2026”

In 2025, YC INOX participated in Puoshing Township’s “Happiness Bus Project,” donating a nine-passenger bus valued at NT$1.72 million. The bus is scheduled to begin service on New
Year’s Day 2026. During Christmas—a season of light and hope—the bus was officially inaugurated, symbolizing the happiness it brings to local families. With this initiative, Puoshing
becomes the eighth township in the county to operate a “Happiness Bus.”

“Joining the Coding Alliance “Smart Light” Program: llluminating the Futures of Children Abroad”

The Coding Alliance “Smart Light” Program aims to inspire change from Taiwan to the world, encouraging everyone to become gc INOX
change-making global citizens. YC INOX donated 100 computer monitors to help children in Africa use technology for learning and
personal development. These monitors serve as “smart lights,” extending from Taiwan to illuminate the futures of children abroad,
further enriching YC INOX’s social impact map.

Social Harmony

and
Co-Prosperity
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Appendix 1. Global Reporting Initiatives (GRI) Index

4
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Appendices

Statement of Use

The Company has mapped 2025 release in accordance with GRI Index

GRI 1 Used

GRI 1: Foundation 2021

Applicable GRI Sector Standard(s)

Not applicable

General Disclosures

GRI Standard Disclosure Item Chapter Note/Reason for Omission

Organizational details

About YC INOX

GRI2:
General Disclosures 2021

2-2 Entities included in the organization’s sustainability reporting About this Report 2
2-3 Reporting period, frequency, and contact point About this Report 2
2-4 Restatements of information - - Pe()st’c:tpeerl:gﬁlt)sl%fnigformation
2-5 External assurance About this Report 2
2-6 Activities, value chain, and other business relationships AboutYCINOX . 3
3.2 Product Quality 32-34
2-7 Employees 5.3 Manpower Structure and Employee Benefits 71-72
2-8 Workers who are not employees 5.3 Manpower Structure and Employee Benefits 71-72
2-9 Governance structure and composition 2.1 Corporate Governance and Organization 17-20
2-10 Nomination and selection of the highest governance body 2.1 Corporate Governance and Organization 17~19-20
2-11 Chair of the highest governance body 2.1 Corporate Governance and Organization 17+19-20
2-12 Role of the highest governance body in overseeing the management of impacts | 2.1 Corporate Governance and Organization 18
2-13 Delegation of responsibility for managing impacts 2.3 Risk Management 24
2-14 Role of the highest governance body in sustainability reporting 2.1 Corporate Governance and Organization 18
2-15 | Conflict of interest 2.1 Corporate Governance and Organization 21
2-16 Communication of critical concerns 2.1 Corporate Governance and Organization 21
2-17 | Collective knowledge of the highest governance body 2.1 Corporate Governance and Organization 19-20
2-18 Evaluation of the performance of the highest governance body 2.1 Corporate Governance and Organization 20-21
2-19 Remuneration policies 2.1 Corporate Governance and Organization 20-21
2-20 Process to determine remuneration 2.1 Corporate Governance and Organization 20-21

y
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Annual total compensation ratio 5.3 Manpower Structure and Employee Benefits
. 1.2 Sustainable Business Philosophies 8
2-22 Statement on sustainable development strategy . L
1.3 Sustainable Visions and Goals 9
2.2 Ethical Management Results 22
2-23 | Policy commitments ) & )
5.1 Human Rights Protection 60-61
. . . 2.2 Ethical Management Results 22-23
2-24 Embedding policy commitments . .
5.1 Human Rights Protection 60-61
) o 2.2 Ethical Management Results 22
2-25 Processes to remediate negative impacts . . .
5.2 Safe and Friendly Working Environment 62
ORI 2: 2-26 Mechanisms for seeking advice and raising concerns 2.2 Ethical Management Results 2
General Disclosures 2021 & & 5.2 Safe and Friendly Working Environment 62
2-27 | Compliance with laws and regulations 2.2 Ethical Management Results 23
2-28 Membership associations About YC INOX 3
2-29 | Approach to stakeholder engagement 1.5 Stakeholder Engagement 15
YC INOX has not entered
into a collective bargaining
agreement; however,
. ’ s . . regular labor-management
2-30 | Collective bargaining agreements meetings are held quarterly
as.acommunication
channel between labor and
management

Material Topics

GRI Standard Disclosure Item Chapter Note/Reason for Omission
GRI 3: Process to determine material topics 1.4 Material Topics Identification 10-12
Material Topics 2021 3-2 List of material topics 1.4 Material Topics Identification 13-14
Material Topic: Regulatory Compliance and Ethical Management
GRI3: ’ 3-3 Management of material topics 2.2 Ethical Management Results 22
Material Topics 2021 ’

2-26 Mechanisms for seeking advice and raising concerns 22 Ethical Management Results 22
GRI2: . & & 5.2 Safe and Friendly Working Environment 70
General Disclosures 2021

2-27 | Compliance with laws and regulations 2.2 Ethical Management Results 23

y
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GRI Standard Disclosure Item Chapter Note/Reason for Omission

205-1 | Operations assessed for risks related to corruption 2.2 Ethical Management Results
GRI205: - . . . .. .
Anti-Corruption 2016 205-2 | Communication and training about anti-corruption policies and procedures 2.2 Ethical Management Results 23
205-3 | Confirmed incidents of corruption and actions taken 2.2 Ethical Management Results 23
GRI206: ) Legal actions for anti-competitive behavior, anti-trust, and monopoly :
Anti-competitive Behavior | 206-1 ti ’ ’ 2.2 Ethical Management Results 23
2016 practices
Material Topic: Information Security Management
GRI3:. ) 3-3 Management of material topics 2.4 Information Security Management 27
Material Topics 2021 ’
GRI418: Substantiated complaints concerning breaches of customer privacy and : ’
Customer Privacy 2016 418-1 losses of customer data 2.4 Information Security Management 29
Material Topic: Operational Performance
GRI3: h 3-3 Management of material topics 3.1 Business Performance 31
Material Topics 2021 ’
201-1 | Directeconomicvalue generated and distributed 3.1 Business Performance 32-34
GRI201:
Economic Performance 201-3 | Defined benefit plan obligations and other retirement plans 5.3 Manpower Structure and Employee Benefits 74
2016
201-4 | Financial assistance received from government 3.1 Business Performance 32
Material Topic: Product Quality Management
GRI3: 3-3 Management of material topics 3.2 Product Quality 35
Material Topics 2021 ’
Material Topic: Customer Relationship Management
GRI3: ’ 3-3 Management of material topics 3.4 Customer Relationship Management 40
Material Topics 2021 :
GRI418: . Substantiated complaints concerning breaches of customer privacy and - -
Customer Privacy 2016 418-1 losses of customer data 3.4 Customer Relationship Management 4l
Material Topic: Climate Change Adaptation
GRI3: 3-3 Management of material topics 4.1 Climate Change Management 43
Material Topics 2021 :
GRI201: Financial implications and other risks and opportunities due to climate .
Economic Performance 2016 201-2 change 4.1 Climate Change Management 48-50
305-1 | Direct (Scope 1) GHG emissions 4.1 Climate Change Management 46
305-2 | Energyindirect (Scope 2) GHG emissions 4.1 Climate Change Management 46
GRI305: o L .
Emissions 2016 305-3 | Otherindirect (Scope 3) GHG emissions 4.1 Climate Change Management 47
305-4 | GHG emissions intensity 4.1 Climate Change Management 46
305-5 | Reduction of GHG emissions 4.1 Climate Change Management 45-47

y
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GRI Standard Disclosure Item Chapter Note/Reason for Omission

Material Topic: Energy Management

GRI 3: . . . .
Material Topics 2021 3-3 Management of material topics 4.2 Sustainable Production-related Management 57
302-1 | Energy consumption within the organization 4.2 Sustainable Production-related Management 57-58
- B o Not applicable; no
302-2 | Energy consumption outside of the organization - - restatements of information
GRI1302:
Energy 2016 302-3 | Energy intensity 4.2 Sustainable Production-related Management 57-58
302-4 | Reduction of energy consumption 4.2 Sustainable Production-related Management 57-58
302-5 | Reductionsin energy requirements of products and services 4.2 Sustainable Production-related Management 57-58
Material Topic: Occupational Safety and Health
GRI3: 3-3 Management of material topics 5.2 Safe and Friendly Working Environment 62
Material Topics 2021 ’
403-1 | Occupational health and safety management system 5.2 Safe and Friendly Working Environment 63
403-2 | Hazard identification, risk assessment, and incident investigation 5.2 Safe and Friendly Working Environment 64
403-3 | Occupational health services 5.2 Safe and Friendly Working Environment 69
. Worker participation, consultation, and communication on occupational . ) .
403-4 health and safety 5.2 Safe and Friendly Working Environment 70
GRI403: 403-5 | Worker training on occupational health and safety 5.2 Safe and Friendly Working Environment 68
Occupational Health
and Safety 2018 403-6 | Promotion of worker health 5.2 Safe and Friendly Working Environment 69
Prevention and mitigation of occupational health and safety impacts directly B . .
403-7 linked by business relationships 5.2 Safe and Friendly Working Environment 63-65
403-8 | Workers covered by an occupational health and safety management system 5.2 Safe and Friendly Working Environment 63
403-9 | Work-related injuries 5.2 Safe and Friendly Working Environment 67
403-10 | Work-related ill health 5.2 Safe and Friendly Working Environment 67
Material Topic: Human Rights Protection
GRI3: 3-3 Management of material topics 5.1 Human Rights Protection 60
Material Topics 2021 g ’ g
GRI 2: 993 Policy commitments 2.2 Ethical Management Results 22
General Disclosures 2021 v 5.1 Human Rights Protection 60-61

y
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Opportunity 2016

/?r'?tli?gg;qpetitive 206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly 2.2 Ethical Management Results 23
Behavior 2016 practices
303-1 | Interactions with water as a shared resource 4.2 Sustainable Production-related Management 53-54
GRI303: 303-2 | Management of water discharge-related impacts 4.2 Sustainable Production-related Management 54
Water and Effluents 2018 303-3 | Water withdrawal 4.2 Sustainable Production-related Management 53-54
303-4 | Waterdischarge 4.2 Sustainable Production-related Management 53-54
GRI305: 305-6 | Emissions of ozone-depleting substances (ODS) - - Not applicable
Emissions 2016 305-7 | Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air emissions | 4.2 Sustainable Production-related Management 56
306-1 | Waste generation and significant waste-related impacts 4.2 Sustainable Production-related Management 55
306-2 | Management of significant waste-related impacts 4.2 Sustainable Production-related Management 55
\?Vlzlsfggbzo 306-3 | Waste generated 4.2 Sustainable Production-related Management 55
306-4 | Waste diverted from disposal 4.2 Sustainable Production-related Management 55-56
306-5 | Waste directed to disposal 4.2 Sustainable Production-related Management 55-56
401-1 | New employee hires and employee turnover 5.3 Manpower Structure and Employee Benefits 72
Srﬁlpdigilzrnent 2016 401-2 Sre;:lfitt_iiﬂg\ggﬁot;ef:su_time employees that are not provided to temporary 5.3 Manpower Structure and Employee Benefits 73-74
401-3 | Parental leave 5.3 Manpower Structure and Employee Benefits 74
404-1 | Average hours of training per year per employee 5.4 Employee Training Program 75
GRI404: 404-2 | Programs for upgrading employee skills and transition assistance programs 5.4 Employee Training Program 75
Training and Education 2016 —
404-3 Eg;ce(ig;a;%grﬂfrzr\zzwzees receiving regular performance and career 5.4 Employee Training Program 75
GRI405:
Diversity and Equal 405-1 | Diversity of governance bodies and employees 5.3 Manpower Structure and Employee Benefits 71
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Appendix 2. Sustainability Accounting Standards Board (SASB) Standards Index:
Iron & Steel Producers

Environmental
Capital

Greenhouse Gas
Emissions

£

EM-IS-110a.1

Appendices

I Development J Management 4 Y, Co-Prosperity

Industry-Specific Indices

Gross global Scope 1 emissions

YC INOX’s Response
Taiwan/Parent Company: 1,724.39 metric tons of CO.e
Overseas (Tirkiye)/Consolidated Subsidiaries (Reported):941.40 metric tons of CO-e
Total Emissions: 2,665.79 metric tons of CO,e

Percentage covered under emissions-limiting
regulations (%)

Currently, there are no such regulatory requirement

EM-1S-110a.2

Discussion of long-term and short-term
strategy or plan to manage Scope 1 emissions,
emissions reduction targets, and an analysis of
performance against those targets

YC INOX has obtained ISO 50001 Energy Management System third-party certification in 2021. In 2022,

the Company completed ISO 14064-1 Greenhouse Gas inventory and third-party verification of Scope 1 to
Scope 3. In response to trends in IFRS sustainability disclosure and corporate sustainability management
needs, we have transitioned from ISO 14064-1 to the GHG Protocol for our inventory verification standards
in 2025. This move aligns fully with the carbon disclosure frameworks expected by international markets,
thereby enhancing the credibility and consistency of carbon emissions data. YC INOX continued to promote
energy-saving and carbon reduction projects to counter climate-related risk on our future operations. The
Company’s greenhouse gas emission reduction targets are as follows:

Short-term targets
> Electricity usage savings by >1% annually.
> Introducing new welding technologies to increase speed of production and reducing energy consumption
by 2%
Mid-to-long-term targets
> Electricity usage savings by >1% annually
> Introducing new heat treatment technologies to reduce energy consumption for subsequent processes
“ Management reviews are conducted annually in accordance with 1ISO 14001 and ISO 50001
requirements, along with proposals for appropriate countermeasures, to ensure the effective operation
of the environmental and energy management system
< Electricity consumption data from production line equipment is collected to analyze energy usage
trends within the facilities, with priority given to improving the efficiency of high energy-consuming
equipment
>>For more information, please refer to 4.2 Sustainable Production-related Management

Air Emissions

EM-IS-120a.1

Air emissions of the following pollutants:

1)

(2) Nox (excluding N,0)
(3) SOx

(4) Particulate matter (PM10)
(5) Manganese (MnO)
(6) Lead (Pb)

(7) Volatile organic compounds (VOCs)

(8) Polycyclic aromatic hydrocarbons (PAHs)

(1) Not applicable

(2) 0.687 metric tons of NOx

(3) 0 metric tons of SOx

(4) 0.022 metric tons of particulate matter (PM10)
(5) Not applicable

(6) Not applicable

(7) 0 metric tons of VOCs

(8) Not applicable

Data for (1), (5), (6), and (8) are not available as they are not subject to mandatory regulatory testing and
reporting, hence there is no relevant data available
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1) Total energy consumed

YC INOX’s Response
150,613.61 GJ

from environmental and social issues

EM-1S-130a.1 2) Percentage grid electricity (%) 79.53%
3) Percentage renewable (%) 0%
Energy
Management 1) Total fuel consumed 30,826.81GJ
2) Percentage coal (%) 0%
EM-IS-130a.2
3) Percentage natural gas (%) 86.71%
Environmental 4) Percentage renewable (%) 0%
capital
o 1) Total water withdrawn 105.41 thousand cubic meters
Man\glggenzent EM-1S-140a.1 2) Percentage recycled water (%) 99%
3) Percentage of each in regions with High or . Lo
Extremely High Baseline Water Stress Not applicable in Taiwan
1) Amount of waste generated 1,009.30 metric tons
Waste e 0 9
Management EM-1S-150a.1 2) Percentage hazardous waste (%) 36.18%
3) Percentage recycled (%) 2.21%
1) Non-fixed term employee total recordable h
incident rate (TRIR) 2.12 cases per 200,000 working hours
Fixed term employee total recordable incident 0
rate (TRIR)
Employee 2) Non-fixed term employee fatality rate 0
Human capital Health and EM-IS-320a.1 - -
Safety Fixed term employee fatality rate 0
3) Non-fixed term employee near miss 071
frequency rate (NMFR) :
Fixed term employee near miss frequency rate 0
(NMFR)
. . Discussion of the process for managing iron
Business model Supply Chain ’ P . - . ’ . . .
T o Management EM-IS-430a.1 ore and/or coking coal sourcing risks arising Not applicable; Our primary raw materials are cold-rolled and hot-rolled stainless steel plate/coil

Normalized event indices
Accounting/activity indices YC INOX’s response

Raw steel production

plate/coil, hence there is no relevant data available.

EM-1S-000.A Percentage from basic oxygen furnace processes
Percentage from electric arc furnace processes

EM-IS-000.B Totaliron ore production

EM-1S-000.C Total coking coal production

Not applicable; Our primary raw materials are cold-rolled and hot-rolled stainless steel
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Appendix 3. Taiwanese Industry Enhanced Sustainability Index: Iron and Steel

Sustainability Index Disclosed

YC INOX’s response

Appendices

Total energy consumption 150,613.61GJ
Percentage of purchased electricity (%) 79.53%
' Percentage of renewable energy(%) 0%
Total self-generated and self-consumed energy " 0GJ
Total fuel consumed 30,826.81GJ
Percentage of coal 0%
’ Percentage of natural gas 86.71%
Percentage of renewable fuel 0%
Total water withdrawn 105.41 thousand cubic meters
’ Total water consumed 79.90 thousand cubic meters
Total weight of waste generated 1,009.30 metric tons
4 Percentage of hazardous waste 36.18%
Percentage of recycled waste 2.21%
15 People
5 Number and rate of employees involved in occupational accidents
2.12 cases per 200,000 working hours
Stainless steel pipe/tube: 71,374 metric tons
6 Main product output by product category Stainless steel sheet/coil: 36,495 metric tons
Other stainless steel products: 1,964 metric tons

Note: The total self-generated and self-consumed energy is calculated pursuant to the “Renewable Energy Development Act”, “Implementation Regulations Governing Renewable Energy Certificates”, and other

relevant regulations.
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Appendix 4. Climate-Related Information Table

Implementation Status of Climate-Related Information

1.

Description on the board and management’s oversight and
governance on climate-related risks and opportunities

Implementation Status

YC INOX places significantimportance on environmental impact and climate change issues relevant to value chain. The Company actively develops measures to
address global climate change and transition trends, aiming to mitigate industry’s impact on climate and reduce operational disruptions caused by current trends.
In order to identify risks and opportunities associated with climate change for each department and effectively mitigate and reduce extensive impacts arising from
climate change, YC INOX adopted 2017 “Climate-Related Financial Disclosures Framework” issued by Financial Stability Board (FSB). This framework covers four core
elements: governance, strategy, risk management, and metrics and targets.

The Board of Directors and the Audit Committee are the highest governing bodies responsible for reviewing and guiding YC INOX’s overall climate change strategy,
action plans and annual objectives. The Sustainability Committee reports to them annually on implementation plans and achievements in this regard.

In order to effectively manage climate-related risks and opportunities, YC INOX established a Sustainability Committee and formed Environmental Sustainability
Execution Team. Environmental Sustainability Execution Team is led by managers from Health & Safety Office. In accordance with YC INOX’s risk management policies,
this execution team is responsible for analyzing and monitoring climate-related risks and opportunities. It holds regular meetings to discuss related topics. After
compiling its work, the Environmental Sustainability Execution Team shall periodically report to Sustainability Committee.

2.

Description on how the identified climate risks and
opportunities impact the Company’s business, strategy, and
finances (short-term, mid-term, long-term)

YC INOX manages climate-related issues based on TCFD recommendation framework. The Company collects climate data beforehand and conducts cross-
departmental discussions to identify significant climate change risks and opportunities. We assess short, medium, and long-term financial impacts of these risks and
opportunities and formulate adjustment policies and response measures for the Company’s operating models and strategies. Management timeframe is defined as
short-term with impact of less than three years and medium to long-term with impact of more than three years.

YC INOX identified climate-related risks and opportunities based on different time spans and topics by evaluating impact on the Company’s operations before
formulating response strategies. In total, 5 climate change risks and 3 climate change opportunities have been identified. Please refer to the Major climate risks and
opportunities identified in the 2025 Sustainability Report and the Company’s website.

w

. Description on the impact on finance from extreme climate

events and transitional actions

For the explanation of the financial impacts of extreme weather events and transition actions, please refer to the Major climate risks and opportunities identified in
the 2025 Sustainability Report and the Company’s website.

The process for managing climate change-related risks is executed by the Administration Department of the Company in accordance with the “Risk Management
Policies and Procedures”. We periodically collect information on domestic and international climate change trends and regulatory changes, identify climate-

reduction targets, strategies, and specific action plans (to be
detailed in sections 1-1 and 1-2)

4. Describe how the identification, assessment, and ) related risks and opportunities in the industry, and compile a list of climate-related risks and opportunities. We also conduct educational training on climate risks
management processes of climate risks are integrated into | and opportunities, and hold group meetings to annually identify and screen risks. The process concludes with a summary of significant climate-related risks and
the overall risk management system opportunities for YC INOX, as well as existing management measures and response plans.
For the overall risk management system at YC INOX, please refer to the risk management in the 2025 Sustainability Report and the Company’s website.
5. lr];zss?ﬁgr?gieoiﬁ?ggésti)sfIcsliunigget?ha;:ezsritshkichmEanna);if)ns &1 Due to the increasing trend of carbon credit mechanism, carbon taxes or carbon fee implemented by countries worldwide, may result in additional costs for
the scenario, parameters hypotr%eses a’nalgsis o ——— businesses, leading to overallincrease in operating costs. YC INOX will assess the primary financial impacts of the aforementioned transition risks under different
major financial impacts should be provided scenarios. For complete information, please refer to the Carbon Fee/Tax Scenario Analysis in the 2025 Sustainability Report and the Company’s website.
6. If there are transition programs in response to managing
climate-related risks, provide details of the programs, as For the transition programs in response to managing climate-related risks and the corresponding risk management measures, please refer to the Major Climate Risks
well as the metrics and targets used to identify and manage | and Opportunities Identified in the 2025 Sustainability Report and the Company’s website.
physical risks and transition risks
7.1f the internal carbon pricing is used as a planning tool, the o~ i ! . -
pricing mechanism should be explained As of the publication date of the Sustainability Report, YC INOX has not yet used internal carbon pricing as a planning tool.
Facing the challenges of global climate change, YC INOX actively responds to Taiwan’s 2050 net-zero emission policy. Through a series of strategic implementations and
innovative technology applications, the Company is gradually consolidating its position as a sustainable leadership enterprise. Since 2021, YC INOX has simultaneously
8. If climate-related targets are in place, information such as launched the ISO 14064-1 Greenhouse Gas Inventory and the ISO 50001 Energy Management System across all its mills in Taiwan, committed to reducing the carbon
their scope of action, GHG emissions, planned timeline, and footprint of its operations.
annual progress should be explained; for targets achieved | The YC INOX carbon footprint initiative is a comprehensive, multi-year strategy that encompasses every aspect from raw material procurement to the production
through carbon offset and Renewable Energy Certificates process. By 2024, the Company has completed the ISO 14067 product carbon footprint assessment and verification for three major product categories, including
(RECs), the source of offset amount and number of RECs stainless steel coil from Douliou Mill I, stainless steel tube from Shijou Mill, and stainless steel pipe from Puoshing Mill and Douliou Mill II. Data from the carbon
should be specified assessments in 2023 and 2024 indicate that carbon emissions during the raw material acquisition phase account for as much as 91% to 99%. In response, the Company
is focusing on low-carbon raw material procurement while simultaneously planning to implement advanced environmental technologies to gradually reduce energy
consumption and carbon emissions during the manufacturing phase.
9. Greenhouse gas inventory and assurance status, as well as

As specified in 1-1 and 1-2.
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1-1 Status of The Company’s Greenhouse Gas Inventory and Assurance for The Most Recent Two Years
1-1-1 Greenhouse Gas Inventory Information

Description of greenhouse gas emissions for the most recent two years (in metric tons of CO,e), intensity (In metric tons of CO,e per production in tons), and data coverage.

The Company has established a greenhouse gas inventory mechanism in accordance with the Greenhouse Gas Protocol and the ISO 14064-1:2018 standard set by the
International Organization for Standardization (ISO). Since 2020, we have conducted annual greenhouse gas emissions assessments for our individual operations, and
starting in 2024, this will extend to our consolidated financial reporting subsidiaries. This process allows us to thoroughly understand our greenhouse gas usage and
emissions, as well as to verify the effectiveness of our reduction initiatives. Furthermore, the greenhouse gas inventory data for the past two years has been compiled based
on the operational control approach, encompassing all greenhouse gas emissions and emissions intensity from both the Company and its consolidated subsidiaries, as
detailed below:

.. Intensity .. Intensity
Greenhouse Gas Emissions ) Greenhouse Gas Emissions )
X (Metric tons of CO,e X (Metric tons of CO,e
(Metric tons of CO,e) .. (Metric tons of CO,e) ..
per production in tons) per production in tons)
Scope 1 1,820.33 1,724.39
Scope 2 18,277.08 16,475.82
The Company
Scope 3 8,401.68 6,463.78
Sub total 28,499.09 24,663.99
Scope 1 551.88 941.40
Consallickiad Scope 2 2,137.24 3,879.32
Subsidiary Scope3 138,144.22 118,438.81
Sub total 140,833.34 123,259.53
Total 169,332.43 0.98 147,923.52 1.11

Note 1: Direct emissions (Scope 1): From use of natural gas, gasoline and diesel, welding, refrigerant fugitive, and other direct emissions created during manufacturing processes.

Note 2: Other emissions (Scope 2): From purchased electricity.

Note 3: Other indirect emissions (Scope 3): From raw material, mining, manufacturing, and processing process (e.g., purchased electricity, tap water, and pharmaceutical), transportation, wastewater discharge, waste
treatment emissions, and other indirect emissions.

Note 4: The Company’s greenhouse gas inventory is conducted in accordance with the GHG Protocol and the ISO 14064-1 procedures and has been verified by a third party. Regarding emission factors, the factor for
purchased electricity is based on the national emission factor and data from the Energy Administration’s Greenhouse Gas Information Center for the Energy Industry. All other factors are derived using the
applicable emission factors published by the IPCC..

Note 5: The source of the Global Warming Potential (GWP) in this table is the IPCC Sixth Assessment Report (2021) .

Note 6: The indirect emissions from consolidated subsidiaries (Scope 3) differ due to the significance assessment criteria being set differently from those of the Company.
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1-1-2 Greenhouse Gas Assurance Information
Description on the assurance status, including the assurance scope, assurance institution, assurance standards, and assurance opinion for the most recent two years.

In paragraph 1-1-1, the Company discloses its total greenhouse gas emissions, indicating that starting from 2020, the assurance scope pertains solely to the Company itself,
accounting for 100% of its total emissions for that year. Starting from 2024, the assurance scope was expanded to include subsidiaries included in the consolidated financial
report, representing 100% of the total emissions of those subsidiaries for that year. This assurance has been conducted by TUV Rheinland Taiwan Ltd. (the Company itself)
and UnityCert (the Consolidated Subsidiary) in accordance with the ISO 14064-3:2019 standard issued by the International Organization for Standardization (I1SO), with the
assurance opinion being classified as reasonable assurance.

The following outlines the assurance status of the greenhouse gas inventory for the Company and its Consolidated Subsidiary over the past two years:

Scope 1 1,820.33 1,724.39
Scope 2 18,277.08 16,475.82 1SO 14064-3:2019
Scope3 8.401.68 6.463.78 . . . Reasonable Assurance Unqualified
The Compan ’ ’ TUV Rheinland Taiwan Ltd. . .
pany (Scope 1 and Scope 2) Conclusion/Opinion
Total 28,499.09 24,663.99 L
Limited Assurance (Scope 3)
Percentage of the data disclosed o o
in paragraph 1-1-1 LD HDTED
Scope 1l 551.88 941.40
Scope 2 2,137.24 3,879.32
Consolidated Scope3 138,144.22 118,438.81 UnitvCert 1SO 14064-3:2019 Unqualified
SUbSidial’y y Reasonable Assurance Conclusion/Opinion
Total 140,833.34 123,259.53
Percentage of the data disclosed
in paragraph 1-1-1 100% 100%

1-2 Greenhouse Gas Reduction Targets, Strategies, and Specific Action Plans

Describe the baseline year and data for greenhouse gas reduction, reduction targets, strategies, specific action plans, and the progress toward achieving the reduction
targets.

As detailed below:

The Company Consolidated Subsidiary

> Baseline Year: 2025 > Baseline Year: 2025
. » Scope 1, Scope 2, and Scope 3 GHG emissions by all mills totaled 1,724.39, 16,475.82, and 6,463.78 » Scope 1, Scope 2, and Scope 3 GHG emissions by all mills totaled 941.40, 3,879.32, and 118,438.81
1. The baseline year for greenhouse ) . > A 2 2 @l ) . > A o g
gas reduction and its data metric tons CO,e, respectively. Scope 3 inventory types mainly included indirect emissions from metric tons CO,e, respectively. Scope 3 inventory types mainly included indirect emissions from
: raw material mining, manufacturing, and processing processes (purchased electricity, tap water, raw material mining, manufacturing, and processing processes (purchased electricity, tap water,
pharmaceutical use, and transportation) and other indirect emissions pharmaceutical use, and transportation) and other indirect emissions
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The Company’s all mills in Taiwan began conducting ISO 14064-1 Greenhouse Gas Emission Inventory
and ISO 50001 Energy Management System implementation in 2021, with ISO 50001 third-party
verification completed in that same year and ISO 14064-1 Scopes 1 to Scope 3 inventories and third-
party verification completed in 2022. The Company continues to promote energy-saving and carbon-
reduction projects to address risks posed by future climate change to its operations. In 2025, the
Company formulated relevant risk management policies and strategies based on risk assessments as

Management / Development , Management

LO-Frosperity

L V4 V4 4

Consolidated Subsidiary

Starting in 2024, the Consolidated Subsidiary initiated ISO 14064-1 Greenhouse Gas Emission Inventory

and third-party verification, continuing efforts to promote energy-saving and carbon reduction

projects in response to the risks posed by future climate change on company operations. The related

measures implemented are as follows:

» Various management measures have been established to implement and control waste reduction,
emissions reduction, pollution prevention, and other projects, actively avoiding the risk of

2. Enterprise Strategies for Climate
Change Adaptation or Greenhouse
Gas Management.

follows:

>

>

v

v

The Company has established “Pre-Environmental Review Management Procedures” and “Energy
Review Operating Procedures” in accordance with 1ISO 14001 and ISO 50001 requirements. These
procedures shall be subjected to annual management reviews and appropriate measures are
proposed to ensure effective operation of environmental and energy management system
Various management measures have been established to implement and control waste reduction,
emissions reduction, pollution prevention, and other projects, actively avoiding the risk of
environmental pollution

Effective waste sorting is conducted to minimize waste generation and enhance waste resource
recovery rates as much as possible

In 2025, to align with the global trend of IFRS Sustainability Disclosure Standards, the Company’s
Taiwan operations took the lead in transitioning its greenhouse gas (GHG) inventory verification
standard from ISO 14064-1 to the GHG Protocol. This strategic alignment with the mainstream
international framework enhances the transparency and comparability of carbon emission data,
laying a robust foundation for future sustainability disclosures

v

v

environmental pollution

Effective waste sorting is conducted to minimize waste generation and enhance waste resource
recovery rates as much as possible

The Consolidated Subsidiary has obtained the I-REC certificate from the Organized Industrial Zone
(012), which verifies that the electricity it uses or produces comes from renewable sources, further
demonstrating its commitment to sustainable environmental development

3. Enterprise greenhouse gas
emission reduction targets.

Short Term (2027) Medium-to-Long Term (2030)

Short Term (2027) Medium-to-Long Term (2030)

v v

v

v

Electricity usage savings by >1% annually > Electricity usage savings by >1% annually
Obtain ISO 14067 Carbon Footprint of Products | > Optimize the intelligent monitoring system
certification for type 1 products to capture 90% of the Company’s electricity
Establishing intelligent monitoring system consumption data

that can capture 75% of Company’s electricity » Regularly conduct assessments of climate risks
consumption information and opportunities, and develop corresponding
Compliance with regulations relating to climate strategies and action plans

action and greenhouse gas emissions disclosure

v

v

v

v

Enhancing supply chain management by >
requiring suppliers to provide emissions data
for raw materials and opting for materials with
lower emissions

Gradually phasing out traditional vehicles in
favor of electric or hybrid models to reduce
reliance on fossil fuels

Improving energy efficiency in lighting systems | >
by replacing fixtures with LED lights and
installing automatic sensors
Implementing advanced pickling production >
systems to optimize the pickling process
and recover waste acid, thereby increasing
production efficiency and reducing energy
consumption

Regularly identify climate-related risks and
opportunities, and develop corresponding
strategies and action plans

Monitor power consumption across all
machinery and equipment to facilitate energy-
saving initiatives, such as upgrading to high-
efficiency systems

Continuously enhance production efficiency
by adopting energy-efficient technologies and
redesigning processes

Fully promote the transformation of welding
techniques from traditional TIG welding to fiber
laser welding to improve production efficiency
and reduce energy consumption

v

The Company is actively promoting the installation of solar power generation systems as follows:

\4

Electricity consumption decreased from 4,934,740.29 kWh in 2024 to 4,633,156.83 kWh in 2025. This

> Total solar energy installed capacity was scaled up from 5,511.72 kWp to 11,638.385 kWp significant reduction demonstrates the effectiveness of our efforts in enhancing energy efficiency
» Promote waste resource recovery initiatives to continuously increase the recycling rate, thereby and optimizing manufacturing processes
reducing greenhouse gas emissions from waste management > As part of our sustainability initiatives, I-REC certification remained valid throughout 2025. This
> Enhance the accuracy of carbon footprint verification and implement ISO 14067 Product Carbon reflect_s ourongoing commitment to utilizing renewable energy and reducing our corporate carbon
Footprint footprint
4. Specific Budget and Plan for > In 2025, to align with the global trend of IFRS Sustainability Disclosure Standards, the Company’s > We have upgraded 17 machines from Tungsten Inert Gas (TIG) welding to advanced fiber laser
Greenhouse Gas Emission Taiwan operations took the lead in transitioning its greenhouse gas (GHG) inventory verification technology, resulting in substantial energy savings. The unit energy consumption was reduced from
Reduction. standard from I1SO 14064-1 to the GHG Protocol. This strategic alignment with the mainstream 54 kWh for TIG welders to 27.5 kWh for fiber laser welders—a decrease of approximately 49% per
international framework enhances the transparency and comparability of carbon emission data, machine. These improvements have contributed significantly to lowering overall power consumption
laying a robust foundation for future sustainability disclosures and emissions
> For FY2026, we plan to upgrade an additional five machines to fiber laser technology, which is
expected to furtherimprove energy efficiency and continue our emission reduction trajectory
> Atthe 105 Piping Plant, the investment in the pickling production line has been completed and
is now fully operational. This line utilizes an advanced treatment system designed to minimize
environmental impact while ensuring the proper management and recycling of process chemicals
» The Company achieved an energy saving rate of 2.79% across all mills. In 2025, the total energy » In 2025, the Company maintained its downward trend in emissions through the implementation of
savings for the Company amounted to 930,871.4 kWh, resulting in a reduction of 441.23 metric tons of energy-saving measures, process improvements, and technological transformation
carbon emissions annually > Following the inclusion of the Third Plant (Piping Plant) into the 2025 emission inventory, total
> Theinstalled capacity of solar power generation systems account for 104.9% of the total contracted GHG emissions were calculated at 123,259.53 metric tons of CO,e. However, on a comparable
5. Achievement of Emission Reduction capacity signed with Taipower across all mills in Taiwan. In 2025, the total solar power generation basis (excluding the Piping Plant), total emissions decreased to 87,383.48 metric tons of CO,e. This
Targets. reached 13,932 thousand kWh, resulting in a reduction of approximately 6,604 metric tons of carbon represents an approximately 16.7% reduction in GHG emissions compared to 2024
emissions » The continuity of our GHG reduction efforts is ensured through the implementation of various
» Through the implementation of waste reduction programs since 2021, we have achieved a continuous strategic actions and sustainability-focused initiatives

five-year decrease in total waste. As of 2025, waste volume fell to 1,009.30 metric tons—a substantial
30% reduction from the 1,448.13 metric tons recorded in 2021
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Crowe Crowe (TW) CrAs
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285 BE15 18

15F,, No.285, Sec.2,

Taiwan Boulevard, West Dist.,

Taichung 40308, Taiwan

Tel +886 4 3600 5588

Fax +886 4 3600 5577

www.crowe.tw

INDEPENDENT AUDITORS’ LIMITED ASSURANCE REPORT

To YCINOX CO., LTD.

We have conducted a limited assurance engagement on the selected sustainability
disclosures in the Sustainability Report (“the Report”) of YC INOX CO., LTD. (“the
Company”) for the year ended December 31, 2025.

Subject Matter Information and Applicable Criteria

See Appendix 1 for the Company’s selected sustainability disclosures (“the Subject Matter
Information”) and applicable criteria.

Management’s Responsibilities

Management of the Company is responsible for the preparation of the Subject Matter
Information in accordance with the Taiwan Stock Exchange Corporation Rules Governing
the Preparation and Filing of Sustainability Reports by TWSE Listed Companies, the
Universal Standards and Topic Standards published by the Global Reporting Initiative
(GRI), and the Standards published by the Sustainability Accounting Standards Board
(SASB), and for such internal control as management determines is necessary to enable
the preparation of the Subject Matter Information that is free from material misstatement,
whether due to fraud or error.

Auditors” Responsibilities

Our responsibility is to plan and perform a limited assurance engagement in accordance
with Assurance Standard No. 3000 “Assurance Engagements Other than Audits or
Reviews of Historical Financial Information,” and to issue a limited assurance report on
whether the Subject Matter Information (see Appendix 1) is free from material
misstatement. The procedures in a limited assurance engagement vary in nature and
timing from, and are less in extent than for, a r ble assurance e
Consequently, the level of assurance obtained in a limited assurance engagement is

substantially lower than the assurance that would have been obtained had a reasonable
assurance engagement been performed.

We applied professional judgment in planning and conducting our work to obtain
evidence supporting our limited assurance conclusion. Because of the inherent limitations
of any internal control, there is an unavoidable risk that some material misstatements may

y 4

vevelopment

y 4 ¥

remain undetected. The procedures we performed include, but were not limited to:

® Inquiring of management and the personnel responsible for the Subject Matter
Information to obtain an understanding of the policies, procedures, internal control,
and information systems relevant to the Subject Matter Information and to identify
arcas where a material misstatement of the Subject Matter Information is likely to
arise.

® Selecting sample items from the Subject Matter Information and performing
procedures such as inspection, re-calculation, re-performance, observation, and
analy tical procedures to obtain evidence supporting limited assurance.

Inherent Limitations

The Subject Matter Information involves non-financial information, which is subject to
more inherent limitations than finandal information. The information may involve
significant judgments, assumptions and interpretations by management, and different

stakeholders may have different interpretations of such information.
Independence and Quality Management

We and the affiliated accounting firm have complied with the provisions regarding
independence and other ethical standards as stipulated in the Code of Ethics for
Professional Accountants and other applicable ethical standards. The fundamental
principles of this code include integrily, objeclivity, professional competence and due

care, confidentiality, and professional behavior.

Our firm applies Standard on Quality Management No. 1, Quality Management for Firms
that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related
Services Engagements, which requires the firm to design, implementand operale a system
of quality management, including policies and procedures regarding compliance with
ethical requirements, professional standards, and applicable legal and regulatory

requirements.
Conclusion

Based on the procedures we have performed and the evidence we have obtained, nothing
has come to our attention that causes us to believe that the Subject Matter Information is

not prepared, in all material respects, in accordance with the applicable criteria.
Other Matter

We shall not be responsible for conducting any further assurance work for any changes
to the Subject Matter Information or the applicable criteria after the issuance date of this

report.

The engagement partner responsible for the assurance engagement resulting in this

Appendices
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Crowe (TW) CPAs
Taichung, Taiwan (Republic of China)

June 11, 2026

Notice to Readers

For the of readers and for inf
has been translated into Lnglish from the original Chinese version prepared and used in the Republic of China. In the
evenl of any discrepancy between the English version and the original Chinese version or any differences in the

il purposes only, the independent auditors’ limited assurance report

interpretation of the two versions, the Chinese-language independent auditors’ limited assurance report shall prevail.
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APPENDIX 1
SUMMARY OF SUBJECT MATTER INFORMATION
Article 4 of Taiwan
Stock Exchange
Corporation Rules
Governing the
Preparation and Filing
of Sustainability
[Reports by TWSE Listed|
Companies — Industry-
Corresy Applicable | SPecitic Disclosures of
# Subject Matter Information Section Criteria Metrics
T [(1) Total energy consumption: [Appendix 11T [Total energy Appendix 1-6, No. 1
150,613.61 GJ. consumption,
2) Percentage of purchased percentage of
electricity: 79.53%. purchased
3) Utilization rate: 0%. electricity,
4) Total self-generated energy utilization rate
for self-consumption: 0 GJ. (renewable
energy /total
energy), and total
self-generated
and self-use
energy
2 1) Total fuel consumption: Appendix 111 l'otal fuel [Appendix 1-6, No. 2
30,826.81 GJ. consumption,
2) Percentage of coal: 0%. percentage of
3) Percentage of natural gas: coal, percentage
86.71%. of natural gas,
4) Percentage of renewable and percentage of|
fuels: 0%. renewable fuels
3 |(1) Total water withdrawal: _ [Appendix 11 [Total water Appendix 1-6, No. 3
105.41 thousand m®. withdrawn and
2) Total water consumption: total water
79.90 thousand m?. consumption
% [1) Total waste generated: |[Appendix 11 [Total waste [Appendix 1-6, No. 4
1,009.30 metric tons. generated,
2) Percentage of hazardous percentage of
waste: 36.18%. hazardous waste
(3) Percentage recycled: 2.21%. and percentage
recycled
5 [(1) Number of employees [Appendix 11T umber and rate of [Appendix 1-6, No. 5
involved in occupational occupational
accidents: 15. accidents
2) Rate of occupational involving
accidents: 2.12 cases per employees
200,000 working hours.
6 [Production by product category: [Appendix Il duction by Appendix 1-6, No. 6|
1)  Stainless Steel Pipes and product category
Tubes: 71,374 metric tons.
2) Stainless Steel Sheets/Coils:
36,495 metric tons.
3) Other Stainless-Steel
Products: 1,964 metric tons.
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